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LOT NOI DAU

cau. Nhd su nd luc, dong long clia Chinh phi, doanh nghiép va nhan dan trén ca nudc, Viét Nam da trd

thanh qudc gia hiém hoi trén thé gidi dat mirc téng trudng dudng 2,91%. Viéc hoan thanh muc tiéu kép
- vira phong chéng dich COVID-19 hiéu qua, vira phét trién kinh t&, kiém soat lam phét du6i 4%, xuét khau va
du trlf ngoai hdi ti€p tuc I18p ky luc, nhiéu Hiép dinh FTA thé hé mdi dudc ky két va co hiéu Iuc...dad nang gia tri
thuong hiéu qudc gia Viét Nam tdng thém 29% so vdi nam 2019, tudng dudng 319 ty USD. Budc sang nam 2021,
nén kinh t& thé& gidi vin dang cf ging “chifa lanh” nhitng vét thudng do tac dbng clia dai dich va Viét Nam ciing
khéng phai ngoai I&; tuy nhién, nhitng budc tao da viing chac trong thdi gian qua da cing c6 thém niém tin va
dong luc xay dung mdt Viét Nam thinh vugng trong tudng lai khéng xa.

N am 2020 da khép lai, ghi nhan nhi*ng thanh céng Idn cda Viét Nam trong bdi canh day bién ddng trén toan

Bing trudc bdi canh dé va nhan su kién [an thir 14 lién tiép t& chirc L& cdng bd Bang x&p hang Top 500 doanh
nghiép I6n nhat Viét Nam ndm 2020 — VNR500, dong ton vinh cac doanh nghiép tiéu biéu trong Top 10 Cong ty
uy tin cac nganh Dugc, Du lich - Van tai hanh khach, Logistics, Thirc 8n Chan nudi, Vietham Report dd nghién cliu
va xudt ban Sach tring song nglf Bdo cao thuting nién vdi chi dé “Doanh nghiép Ién Viét Nam va Déng luc
ting trudng ndm 2021”. Nghién clfu nay dudc thuc hién nham tim hiéu cac bai hoc kinh nghiém, nhimng giai
phap phuc hdi trong hoat dong san xudt - kinh doanh trudc “cdn bao” COVID-19 cuia deanh nghiép ndi chung, va
xu hudng phat trién trong béi canh “binh thudng mdi” cia mét s6 nganh/ finh vuc trong di€ém noi riéng. Dua trén
goc nhin da chiéu cua cac chuyén gia va y kién phan hdi tir cac Doanh nghiép 16n trong BXH VNR500, Bao cdo
cling tap trung phan tich nhitng cd hdi, thach thifc, dong luc tng trudng clia doanh nghiép trong ndm 2021, dac
biét khi Hiép dinh D6i tac Kinh t& Toan dién Khu vuc (RCEP) dudc ky két va su dich chuyén lan séng dau tu; tir
d6 dua ra nhiing dé xudt, khuyén nghi chinh sach nhdm ho trg doanh nghiép phaét trién bén viing, gop phan day
nhanh qua trinh phuc hdi nén kinh t€ hau COVID-19.

Ban Bién tap Vietnam Report hy vong rang, cuén Bao cdo thudng nién Doanh nghiép Ién Viét Nam va DPéng
lu'c ting tru'éng ndam 2021, xudt ban thang 01/2021, sé |a tai liéu tham khao hiiu ich cho cdng dong doanh
nghiép Viét Nam ndi riéng va toan thé doc gia ndi chung.

Ban Bién tap cling xin gui 161 cdm on chan thanh tdi cac Bon vi Tai trg: Cong ty TNHH Hao Hung, Cong ty CP
Dugc Hau Giang, Tong Cong ty Buu dién Viét Nam, Cong ty TNHH Nudc Giai khat Suntory PepsiCo Viét
Nam, Tong Cong ty CP Xuit nhip khiu va Xay dung Viét Nam, Céng ty CP Xe khach Phuong Trang -
FUTA BusLines, Céng ty CP Dich vu chuyén phat nhanh Phuong Trang FUTA, Céng Ty CP Giao nhan Van
tai con Ong (Bee Logistics) da dong hanh cling chiing t6i dé xuat ban thanh cdng cubn Bao cdo nay.

R4t mong nhén dugc v kién déng gbp va nhén xét cla Quy vi dé Bdo cdo ngay cang hoan thién han.

Tran trong cam on,

Vii Bang Vinh
Téng Giam doc — Vietnam Report
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FOREWORD

has ended and recorded the great successes of Vietnam in the context of global upheaval.
2 O 2 OThanks to the unanimous efforts of the Government, enterprises and people throughout the

country, Vietnam has become a rare country in the world with a positive growth of 2.91%.
The fulfillment of the dual goal - both effective prevention of the COVID-19 pandemic and economic development,
controlling inflation rate at below 4%, making exports and foreign exchange reserves continue to set records, facili-
tating many new-generation FTAs to be signed and take effective, etc. has increased the value of Vietham's nation-
al brand by 29% from 2019 to USD 319 billion. Tuming into 2021, the world economy is still trying to “heal” the
wounds caused by the pandemic, and Vietnam is also not an exception. However, the steady momentum over the
past years has strengthened the confidence and motivation to develop a prosperous Vietnam in the near future.

In such a context and on the occasion of the 14th consecutive announcement of the Top 500 Vietnamese largest
enterprises in 2020 - VNR500 as well as honoring the typical enterprises in the Top 10 prestigious companies in
the Pharmaceutical Industry, Tourism - Passenger Transport, Logistics, and Animal Feed, Vietnam Report
researched and published White Paper 2020, a bilingual annual report with the theme “Vietnamese Large
Enterprises and Drivers of Growth in 2021”. The research was conducted to learn lessons, solutions to recov-
er the production and business activities before the COVID-19 “storm” of enterprises in general, and development
trends in the context of the "New Normal” of some key industries/sectors in particular. Based on a multi-dimen-
sional perspective of experts and feedback from key enterprises in the VNR500 Ranking, the White Paper also
focuses on analyzing the opportunities, challenges, and growth drivers of enterprises in 2021, especially when the
Regional Comprehensive Economic Partnership (RCEP) is signed, and there are investment wave shifts; thereby,
making policy recommendations to support enterprises develop sustainably, contributing to accelerating econom-
ic recovery in the post-COVID-19 era.

The Editorial Board of Vietnam Report hopes that the White Paper “Viethamese Large Enterprises and
Drivers of Growth in 2021" released in January 2021 will be a useful reference for the Vietnamese business
community in particular and all readers in general.

The Editorial Board also would like to express our sincere thanks to the Sponsors: Hao Hung Co., Ltd, DHG
Pharmaceutical Joint Stock Company, Vietnam Post Corporation, Suntory PepsiCo Vietnam Beverage
Co., Ltd, Vietham Construction And Import - Export Joint Stock Corporation, Phuong Trang FUTA
Express Service Corporation, Phuong Trang FUTA BusLines Passenger Car Corporation, Bee Logistics
Corporation for accompanying us to publish the Report successfully.

We hope to receive your feedback and comments in order to make the Report better and better.
Yours sincerely,

Vu Dang Vinh
CEO of Vietnam Report JSC
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VIETNAM ECONOMY 2021

1. DU BAO VA NIEM TIN VAO SU TANG TRUONG
TRONG NAM 2021

1.1. Dy bao ting trudng kinh té& Viét Nam nam
2021

Thé gidi da di qua nam 2020 vdi da suy giam kinh
té tai tdt ca cac qudc gia do hdu qua ndng né cla dai
dich COVID-19. Hién nay, dai dich van dang bling phét
nghiém trong nén nguy cd dién ra mét cudc dai suy
thoai toan cau con “treo Id Iirmg” bat chap viéc gan day
da xudt hién vac-xin déc tri gilp ngdn chan loai vi-rit
nguy hiém nay. Dau vdy, hau hét cic td chirc nghién
ctu hang dau thé gidi nhu’ Ngan hang Thé gidi (WB),
Quy tién t& Quéc té (IMF) va Ngan hang Phat trién
Chéau A (ADB) déu cho réng nén kinh t& thé gidi sé dan
phuc hoi trong ndm 2021.

Tai Viét Nam, mdc di c6 su giam tdc dang ké
nhung nén kinh té Viét Nam da dat dugc “ky tich”
trong bGi canh suy thoai dang ngay cang lan rdng ra
toan cau. Cu thé, ty 1& ting trudng kinh t& Viét Nam
ndm 2020 van dat mic 2,91% so vdi cling ky ndm
2019 (theo s& liéu tir Tong cuc Théng k&) va nam
trong bGn nén kinh t€ trén thé gidi c¢6 dudc su téng
trudng vé chi tiéu GDP binh quan dau ngudi, bao gém
Viét Nam, Dai Loan, Ai Cap va Trung Qudc (theo IMF).
Du bao qua nam 2021, nén kinh té Viét Nam sé co
budc phuc héi manh mé vdi GDP du’ kién tang thém
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1. FORECAST AND CONFIDENCE IN GROWTH IN
2021

1.1. Forecast on Vietnam's economic growth in
2021

2020 had closed with an economic downturn trend
in all countries due to the heavy consequences of the
COVID-19 pandemic. Currently, the pandemic is still
seriously outbreaking, so the risk of a global crisis is
still “feasible” despite the recent emergence of a spe-
cial vaccine to help prevent the dangerous virus.
However, most of the world’s leading research organ-
izations such as the World Bank (WB), the internation-
al Monetary Fund (IMF) and the Asian Development
Bank (ADB) believe that the world economy will grad-
ually recover in 2021.

Although there is a significant economic slowdown
in Vietnam, the Viethamese economy has achieved a
"miracle” in the context of the globally wide-spreading
economic recession. Specifically, Vietnam's economic
growth 2020 still grew by 2.91% year on year (accord-
ing to data from the General Statistics Office) and is
among the world's four economies having growth in
GDP per capita, including Vietnam, Taiwan, Egypt and
China (according to IMF). It is forecasted that in 2021,
Vietnam's economy will have a strong recovery in
which GDP is expected to grow by 6.5-6.8% as
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6,5-6,8% khi cac hoat dong kinh t& trong va ngoai
nudc dugc binh thudng hda trd lai vdi viéc dich bénh
d3a dudc khdng ché thanh cdng trén pham vi toan cau.
(Bang 1)

Ciing theo khao sat gan day cia Vietnam Report,
khoang hdn 80% doanh nghi€p c6 niém tin vao su’ phuc
hoi cia nén kinh t€ Viét Nam trong thdi gian tdi, va chi
khoang 0,6 % phan hdi chua cd ky vong. (Hinh 1)

Niém tin cao vao su phuc héi clia cac doanh
nghiép trong khao sat khdng phai la khong cé cd
sd. Phan dudi day clia bdo cdo sé khai quat nhitng
yéu to gilp phuc hdi nén kinh té Viét Nam trong
thdi gian qua va thic ddy ting trudng trong thdi
gian tai.

1.2. Nhan dién nhirng déng luc ting trudng cua
doanh nghiép nam 2021

e Viét Nam c6 kinh nghiém trong viéc kiém soat
hiéu qua dich COVID-19

Nhin lai ndm 2020, Viét Nam da noi 1én nhu’ mot

domestic and foreign economic activities are normal-
ized again after the pandemic is successfully controlled
in the global. (Table 1)

Also, according to a recent report from Vietnam
Report, more than 80% of enterprises believed in a
recovery of the Viethamese economy in the coming
time, and only about 0.6% of enterprises did not
expect an economic recovery of Vietnam. (Figure 1)

It is logical to firmly believe in the economic recov-
ery of enterprises in the survey. The following section
of the report will outline the factors that have helped
recover the Vietnamese economy over the past time
and promote growth in the coming time.

1.2. Identify growth drivers of enterprises in
2021

e Vietnam has experiences in the effective con-
trol of the COVID-19 pandemic.

In 2020, Vietnam has emerged as a "bright spot”
in preventing the COVID-19 pandemic because

Bang 1: DU BAO TANG TRUONG GDP NAM 2020-2021 CUA MOT SO TO CHUC (PON VI: %)
Table 1: GDP GROWTH FORECAST FOR 2020-2021 OF SOME ORGANIZATIONS (UNIT: %)

World Bank IMF ADB
Quédc gia / Country 2020E 2021E 2020E 2021E 2020E 2021E
Thé gidi / World Output (52) 42 (4,4) 52
Cac nudc phét trién / Advanced Economies (7,0) 39 (5.8) 39 6.2) 44
Thi trugng cin bién va thi tntong méi ndi / 25 46 33 60
Emerging Market and Developing Economies
Trung Quéc / China 1,0 69 1,9 82 18 77
AnDb / India (3.2 31 (103) 88 (9,0) 80
In-dd-né-xi-a / Indonesia 0 48 (1,5) 6,1 (1,00 53
Thai Lan / Thailand (5,0) 41 (7,1) 40 (8,0) 45
Phi-lip-pin / Philippine (1.9) 6,2 (8.3) 74 73) 6,5
Viét Nam / Vietnam 28 68 1,6 6,7 18 6,8

Ngudn: Vietnam Report tong hgp
Source: Compiled by Vietnam Report
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“diém sang” trong phong chéng dich bénh COVID-19
khi la mét trong s6 it cac qubc gia da kiém soat, khéng
ché thanh cong dich bénh nay trong bdi canh vi-rit
van tiép tuc lay lan nhanh chéng vdi cac dién bién
phic tap trén pham vi toan cdu. Bén canh do, Viét
Nam con dugc danh gia 1a c6 chi phi phong, chdéng
dich bénh & murc thap nhung lai dat hiéu qua cao.

Tinh dén thdi diém ngay 25/12/2020, Viét Nam ghi
nhan 1.432 ca nhiém cht yéu tir céng dan nhap canh
vé nuidc, 35 ca tir vong do mac bénh ly nén va da chita
khoi 1.281 ca; day la nhitng con sb cho thdy Viét Nam
da va dang kiém soét rat t6t khing hoang COVID-19,
theo tit cd cac chudn muc. Mdi day, vac-xin cla
NANOGEN d3 ti€én hanh thir nghiém nhitng mii tiém
dau tién vdi nhitng ghi nhan tich cuc. Ky vong vé
nhithg 16 vac-xin hiéu qué “made in Vietnam” dugc
san xudt vao ndm 2021 tr§ thanh ban dap dé Chinh
phi, doanh nghiép va ngudi dan yén tdm lam &n, dn
dinh va phat trién nén kinh té.

Khao sat ¢cdng déng doanh nghiép vé mic dé anh

Vietnam is one of the few countries that have success-
fully controlled the pandemic in the context while the
coronavirus is spreading rapidly with complicated
changes in the global. In addition, Vietnam is also
assessed as a country with low costs for disease pre-
vention and control but highly efficient.

As of December 25, 2020, Vietnam had 1,432
Covid-19 cases, mainly including immigrants, 35
deaths due to underlying health conditions and 1,281
cases cured. These figures show that Vietnam has
well-controlled the COVID-19 crisis with all stan-
dards. Recently, NANOGEN's vaccine has been test-
ing the first injections with positive records. The
expectation about "made in Vietnam" batches of
effective vaccines produced in 2021 will become a
pedal for the Government, enterprises and people to
feel secure in doing business, stabilizing and devel-
oping the economy.

The enterprises’ community survey about the
impacts of external factors on enterprises' business

Hinh 1: NIEM TIN CUA DOANH NGHIEP VAO SU PHUC HOI CUA NEN KINH TE VIET NAM (DON VI: %)
Figure 1: CONFIDENCE IN THE VIETNAMESE ECONOMIC RECOVERY OF ENTERPRISES (UNIT: %)

0,6%

. Co niém tin rd rét / Have strong confidence
. (4 niém tin twong ddi rd rét/ Have quite strong confidence
. Chua ¢6 nhiéu niém tin vao sy hdi phuc nhanh / Have not strong confidence in quick recovery

. Khéng cd kj vong / Have no expectation

Ngubdn: Khao sat doanh nghiép thuc hién bdi Vietnam Report - Thang 9-10/2020
Source: Vietnam Report, Survey on enterprises in Vietnam, September - October 2020
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hudng clia yéu t6 bén ngoai tGi hoat ddng san xuat
kinh doanh clia doanh nghiép do Vietnam Report ti€n
hanh cho thdy cac doanh nghiép van rét lo ngai vé tinh
hinh dién bién dich bénh vdi chi sb khao sat dat 4,06
diém (trén thang diém 5). Ban khodn diing thi¥ hai tir
phia cic doanh nghiép dén tr tinh hinh kinh t& vi mé
vdi mUc 3,83 diém va cic nhan td lién quan dén anh
hudng cla chién tranh thudng mai My-Trung hay cac
Hiép dinh Qudc té gilta Viét Nam voi cac doi tac lai
nhén & mirc thap hon, déng mdc 3,31 diém.

Tuy nhién véi kinh nghiém kiém soat dich bénh,
nhiing tin hiéu lac quan vé tinh hinh kinh té (da néu &
phan 1), dong két hgp kha nang thich ('ng va nhing
giai phap dugc chudn bi clia doanh nghiép sé Ia nhitng
ddng luc phat trién nhanh, toan dién va vifng chic cho
cdng déng doanh nghiép Viét Nam "“tién budc” trong
nam 2021.

e Lam phat sé tiép tuc dugc kiém soat trong
nam 2021

Nhin chung ¢8ng tac diéu hanh thi trudng tai chinh
tai Viét Nam kha t8t. So sanh vdi mifc lam phat binh
quan cla cdc ndm 2016-2019 va 9 thang dau ndm
2020, bién dong giad ca clia nam 2020 khong cao va
dugc duy tri kha 6n dinh quanh nguBng muc tiéu 4%;
bat chap gia thit Ign leo thang (téng 70,55%) do anh
hudng cua dich ta Ign Chau Phi, chi s6 gid tiéu dung
(CPI) chi tang 3,85% so vdi cung ky ndm 2019. Udc
tinh trong ca ndm 2020, ty |é lam phat binh quan ndm
2020 & mifc 3,5-4%, hoan thanh muc tiéu Qudc hoi
giao. Du kién, ty |& lam phat cia nam 2021 cling chi
gia tang binh quén khoang 4% vi gid thyc pham dang
cd dau hiéu ha nhiét. Lam phat tuong déi én dinh &
miic thap da thé hién su hiéu qua trong cbng tac diéu
hanh chinh sach tién té.

e Du trif ngoai hdi qudc gia dang gia tdng d mirc
cao ky luc

Tinh trang du trlr ngoai héi quéc gia cling cho thdy
phan nao "“sirc khoe” va su vimng chdc clia nén tai
chinh qudc gia. Nhin lai qué kh( tif hdu khung hoang
kinh t€ tai chinh thé qgidi ndm 2008, du tr{f ngoai hbi
qudc gia clia Viét Nam ciing khong tang manh trong

and production activities conducted by Vietnam Report
shows that enterprises are still very concerned about
the disease situation with the survey index of 4.06
points based on a 5-point scale. The second concern
of enterprises comes from the macroeconomic situa-
tion with 3.83 points, and the factors related to the
US-China trade war or the International Agreements
between Vietnam and pariners draw less attention
with 3.31 points.

However, thanks to the pandemic control experi-
ences, the optimistic signals about the economy
(mentioned in part 1), adaptive capacity and well-
prepared solutions of enterprises will be the drivers
of the fast, comprehensive and dependable develop-
ment for the Vietnamese business community to
"move forward" in 2021.

e Inflation will continue to be controlled in 2021

In general, financial market management in
Vietnam is quite good. Compared to the average infla-
tion rate of the 2016-2019 period and the first 9
months of 2020, price volatility in 2020 is not high and
is maintained relatively stable at about 4%; despite
the escalating pork prices with a growth of up to
70.55% due to African swine fever, the Consumer
Price Index (CPI) increased by only 3.85% vyear on
year. It is estimated that for 2020 as a whole, the
average inflation rate in 2020 will be about 3,5-4%,
completing the National Assembly's target. Besides,
the inflation rate in 2021 is also expected to only grow
by 4% because food prices tend to cool down. A rela-
tively stable low inflation rate has shown effectiveness
in operating monetary policy.

* National foreign exchange reserves are
increasing at a record high

The national foreign exchange reserves also partly
show the "health" and the stability of the national
financial system. From the world's post-financial crisis
in 2008, Vietnam's national foreign exchange reserves
did not increase sharply in the 2011-2014 period.
However, an encouraging point when going through
2020 with the context of the COVID-19 pandemic is
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giai doan 2011-2014. Tuy nhién mét diém dang khich
Ié khi trai qua ndm 2020 vdi bi canh dai dich COVID-
19 dang “tan pha nghiém trong” nén kinh té toan cau
cling nhu c&c nén kinh t€ I6n nhat, du trlr ngoai héi
clia Viét Nam lai ngay cang gia tang manh mé. Theo
sd liéu mdi nhat duge Chinh phl céng b, du trif ngoai
hdi clia Viét Nam da |én mirc cao ky luc dat 92 ti USD
va kha nang dén cudi ndm 2020 s& can mdc 100 ti
USD, tang han 21 ti USD so vdi cudi nam 2019; day la
muc tang ky luc tir truGe tdi nay. (Hinh 2)

Chinh vi nén tang tai chinh t6t nén trong nhiéu
thang qua ty gia VND/USD tai Viét Nam kha én dinh
du thi trudng tai chinh thé gidi day bién dong. Theo
du’ bao clia VNDIRECT, bién dong ty gia VND/USD chi
xoay quanh mic 0-1% yoy ndm 2020 va +/- 0,5%
yoy vao nam 2021. Mac du du trif ngoai hdi tang Ién
mirc ky luc nhung mirc ting clia téng phudng tién
thanh todn va lam phét dugc kiém soat & mifc phi
hdp cling cho thay su thanh cong va tinh hiéu qua cao
clia cong tac diéu hanh chinh sach kinh t& vi mé trong
thai gian qua.

"seriously destroying" the global economy as well as
the largest economies; Vietnam's foreign exchange
reserves are growing dramatically. According to the
latest data released by the Government, Vietnam's for-
eign exchange reserves have reached an all-time high
of USD 92 billion, and it is likely at the end of 2020,
Vietnam's foreign exchange reserves will be USD 100
billion, up by more than USD 21 billion from late 2019,
a record growth ever. (Figure 2)

Thanks to the good financial capacity, the
USD/VND exchange rate in Vietnam has been quite
stable over the past several months despite the
volatile world financial market. As forecasted by VNDI-
RECT, the year-on-year fluctuation in the USD/VND
exchange rate is forecasted at only around 0-1% yoy
in 2020 and +/- 0.5% yoy in 2021. Although foreign
exchange reserves increase to a record level, the
growth in total means of payment and inflation is con-
trolled at an appropriate level, which also shows the
success and high efficiency of the administration of
macroeconomic policies in recent years.

Hinh 2: DU TRU' NGOAI TE QUOC GIA GIAI DOAN 2012-2020 (PON VI: TY USD)
Figure 2: VIETNAM'S NATIONAL FOREIGN EXCHANGE RESERVES, 2012-2020 (UNIT: BILLION USD)
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e Xudt khau trd thanh "diém sang” ciia nén kinh té

Dién bién phic tap cla dich COVID-19 d3 lam
cham lai dong chay thudng mai toan cau. Trong bbi
canh dé, gié tri kim ngach xuét khdu cla Viét Nam van
gia ting, dugc duy tri kha tdt va trd thanh “diém séng”
clia nén kinh té& ké ca khi nhu cau tiéu diing clia nhidu
thi trudng I16n bi sut gidm. Cu thé, hoat dong xuét
nhdp khdu hang hda clia Viét Nam trong 11 thang
nam 2020 d& c6 mic xudt siéu ky luc vdi 20,1 ty USD;
trong d6, xudt khau dat 254,6 ty USD (ting 5,3% so
vdi clng ky 2019), phan Ién dén tir hai thi trudng xuat
khau truyén théng la Hoa Ky (vdi kim ngach dat 69,9
ty USD, tdng 25,7% so vdi cing ky ndm trudc) va
Trung Qudc (dat 43,1 ty USD, tang 16%), theo sG liéu
Tong cuc Théng ké. (Hinh 3)

Theo B§ Cong thudng cling du bao, kim ngach
xudt khiu hang hda ctia Viét Nam trong ném 2020 sé&
dat 277,5-280,12 ty USD, tdng 5-6% so vdi nam 2019;
trong dod, tng trudng sé& tap trung chl yéu 6 mét sd
mét hang nhu: may vi tinh, san phdm dién tr va linh

e Exports have become a “"bright spot” of the
economy

The complicated changes in the COVID-19 pandem-
ic have slowed down global trade flows. In that context,
Vietnam's export value still increased, was maintained
quite well and became the "bright spot” of the econo-
my even when the demand of many major markets
declined. Specifically, Vietnam’s commodity exports-
imports for the first eleven months of 2020 had a record
export surplus of USD 20.1 billion in which exports were
USD 254.6 billion (up by 5.3% year on year), mostly
coming from Vietnam's two traditional export markets,
the United States (USD 69.9 billion, up by 25.7% year
on year) and China (USD 43.1 billion, up by 16%),
according to the General Statistics Office. (Figure 3)

Also, according to the Ministry of Industry and
Trade, Vietnam's export value in 2020 is forecasted at
about USD 277.5-280.12 billion, up by 5-6% from
2019 in which the growth will be concentrated mainly
on a number of items such as computers, electronic

Hinh 3: DIEN BIEN XUAT KHAU, NHAP KHAU VA CAN CAN THUONG MAI CUA VIET NAM TRONG 11 THANG/2020

(DON VI: TY USD)

Figure 3: EXPORTS-IMPORTS AND TRADE BALANCE OF VIETNAM FOR THE FIRST 11 MONTHS OF 2020 (UNIT:

BILLION USD)
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kién, may mac thiét bi, dung cu phu ting va go, san
pham gb.

Dén ndm 2021, xudt khiu cla Viét Nam tiép tuc
dugc ky vong trd thanh déng luc tang trudng chinh cho
nén kinh té khi: (i) thuong mai toan cau hoi phuc mot
phan, dat 7,2%, theo du bao Té chiic Thudng mai Thé
gidi (WTO); (i) nhu cdu da dang héa chudi cung (ing
téng lén do cing thang thuong mai My-Trung Qudc tiép
tuc leo thang va bi ddy manh thém do tac déng tir dich
COVID-19; (iii) sau 35 nam hdi nhap kinh t&€ qudc t€,
hién nay Viét Nam da trd thanh "ban hang" vdi hau hét
tat ca cac qudc gia thanh vién WTO thdng qua cac Hiép
dinh Thuong mai FTA dién hinh nhu Hiép dinh Ddi tac
Toan dién va Tién bd xuyén Thai Binh Dudng (CPTPP),
Hiép dinh Thuong mai Ty do Viét Nam — EU (EVFTA) va
mdi ddy la Hiép dinh BGi tac Kinh t& Toan dién Khu vuc
(RCEP). Tir khi EVFTA chinh thifc ¢6 hiéu luc vao thang
8/2020, nhiéu doanh nghiép trong nudc cling da tranh
thii thuc hién cac ho s chitng nhan xudt x(r dé hudng
uu dai theo EVFTA vdi cadc mat hang dugc cdp chi yéu
la gidy dép, thuy san, hang dét may, ndng san, san
pham ti ngli cBc, hang dién tr.

e Hoat dong dau tu cong tiép tuc duge day nhanh

Nghi dinh 40/2020/ND-CP huéng dan thi hanh
Ludt Dau tu’ céng dugc Chinh phd ban hanh tir ngay
6/4/2020 gop phan tich cuc trong viéc thic day giai
ngan von dau tu cong. Dong thdi, Chinh phu cling
cho phép chuyén vén dau tu cdng tif cac du an
cham giai ngdn sang cac du an co tc dd giai ngan
nhanh hon. Tinh dén hét thang 11/2020, tdng cac
khoan dau tu giai ngan tir ngan sach Nha nudc tang
manh 34% so vdi cing ky nédm 2019 (mlrc tang cao
nhat giai doan 2011-2020), dat 406,8 nghin ty dong
va hoan thanh 79,3% muc tiéu ca nam cta Chinh
phd. Dy bdo ngudn v6n chi dau tu céng ndm 2021
s& giam hon so véi ndm 2020; tuy nhién, ddy manh
dau tur cong van tiép tuc dudc khuyén nghi 13 vu tién
s mét trong cac giai phap cap bach gilp phuc hoi
kinh t€& khi dich COVID-19 van con dién bién hét sirc
phirc tap.

e "Song” dich chuyén vén dau twr sang Viét Nam
ngay cang manh mé
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products and components, machinery and equipment,
tools and spare parts; and timber, timber products.

It is forecasted that by 2021, Vietnam’s exports will
continue to be the main growth driver for the economy
due to reasons as follows: (i) global trade will recover
partially and reach 7.2% as forecasted by the (World
Trade Organization) WTO; (ii) the need to diversify the
supply chain will increase as the US-China trade ten-
sion is escalating and is further strengthened by the
COVID-19 pandemic; (iii) after 35 years of internation-
al economic integration, Vietnam has become a “part-
ner” with almost all WTO member countries through
typical FTAs such as the Comprehensive and
Progressive Agreement for Trans-Pacific Partnership
(CPTPP), the EU-Vietnam Free Trade Agreement
(EVFTA) and more recently the Regional
Comprehensive Economic Partnership (RCEP). Since
the EVFTA officially took effect in August 2020, many
domestic enterprises have also taken advantage of the
incentives from the agreement to apply for certificates
of origin to enjoy preferential treatment under the
EVFTA for commodities including footwear, fishery
products, textiles, agricultural products, cereal prod-
ucts, and electronics.

¢ Public investment continues to be accelerated

Decree 40/2020/ND-CP providing details on imple-
menting the Law on Public Investment promulgated
by the Government on April 6, 2020, positively con-
tributes to public investment capital's disbursement.
Moreover, the Government also allows public invest-
ment capital from slow disbursement projects to proj-
ects with faster disbursement. By the end of
November 2020, the total investment disbursement
from the State budget surged sharply by 34% year on
year, the highest growth in the 2011-2020 period
when reaching VND 406.8 trillion and meeting 79.3%
of the Government's target set for 2020 as a whole. It
is forecasted that the source of public investment
spending in 2021 will be lower than in 2020. However,
the promoted public investment continues to be rec-
ommended as the first priority among urgent solutions
to help economic recovery when the COVID-19 pan-
demic is still very complicated.
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Lan song chuyén dich von dau tu sang Viét Nam
da ndi Ién va cang “ré nét” vao nira cudi ndm 2020.
Cu thé, thang 7/2020, cd 15/30 doanh nghiép Nhéat
Ban dudc hd trg kinh phi da dang chudi cung (tng sang
ASEAN d3 xac nhan chon Viét Nam Ia diém dén dé dau
tu: cudi thang 11/2020, hing tin Reuters dan ngudn
tin cho biét Tap doan Apple (My) da yéu cau Foxconn
chuy&n mdt s6 hoat déng 13p rap iPad va MacBook tir
Trung Qudc sang Viét Nam...

Nam 2020, I3 thdi diém hdi tu nhidu yéu t6 tac
déng tich cuc dén tir ca yéu t5 bén ngodi 1an bén trong
va du bao sé con kéo dai sang ndm 2021:

V@ cac diéu kién bén ngoai, (i) dai dich COVID-19
bling phat da 1am bdc 16 nhitng yéu diém, dé& dit gdy
clia chui cung (ing toan cau khi qué bi phu thudc vao
mdt s6 ndi san xuat nhat dinh ma trong tdm la Trung
Qudc; (i) mirc thué 25% ma Chinh phi My da xac lap
dudc vdi sd hang héa tri gia 250 ty USD cla Trung
Quéc dy bdo s& van duy tri trong nhiing ndm tdi bt
k& ngudi dirng dau MY & ai. Tat ca nhitng diéu nay
khién cic doanh nghiép trén toan cau phai tai ciu triic
qua trinh phan bo ¢d sd san xudt nham giam thiéu rui
ro va “né” cac tac dong tir cang thang thu'dng mai My-
Trung, dién hinh 13 cac mifc thué ma Chinh pha My 4p
dét 1én hang héa "Made in China".

Ve cac diéu kién bén trong, (i) nén tang kinh t€ vi
md &n dinh, viing chdc cla Viét Nam trong nhiing
ndm gan day tiép tuc 1a “diém cdng” cho dong vén
nudc ngoai; (i) Viét Nam 1& mét trong nhifng qudc gia
dién hinh vé kha nang day IUi, chién thang dich bénh
COVID-19 va dang thiét 1ap mot trang thai binh
thuding méi; (iii) sy kién dinh trong viéc theo dudi
chinh sach hdi nhp cla Viét Nam dugc thé hién qua
viéc ky két Bién ban két thic dam phan Hiép dinh
Thudng mai Ty do Viét Nam - Anh Qudc (UKVFTA) vao
ngdy 11/12/2020, Hiép dinh EVFTA va RCEP [an lugt
c6 hiéu luc va ky két vao ndm 2020; cudi cung, (iv)
ngoai chi phi nhan cbng ré, Viét Nam van ¢6 Igi tir luc
ludng lao ddng dong dao, cd cdu dan sb tré chiém
70% cd @0 tubi dudi 35 trong khi tudi tho trung binh
cao hon nhung nudc cé thu nhip tucng dudng trong
khu vuc (khodng 76 tudi), ting I8p trung Iuu dang
hinh thanh, phéat trién nhanh chéng — hién chiém 13%

e The “wave” of shifting investment capital to
Vietnam is increasingly strong

The wave of shifting investment capital to Vietnam
has emerged and became “dlearer” in the second half of
2020. Specifically, in July 2020, 15 out of 30 Japanese
enterprises supported with funding to diversify the sup-
ply chain to ASEAN confirmed that Vietnam is chosen as
a destination for investment. In late November 2020, as
posted by Reuters News Agency, Apple Group (the US)
asked Foxconn to move some iPad and MacBook assem-
bly activities from China to Vietham, etc.

2020 is the time of convergence of many positive fac-
tors, including both external and internal factors. These

positive factors are forecast to be sustained until 2021:

In terms of external factors, (i) the outbreak of
COVID-19 pandemic has revealed the weaknesses and
fragility of the global supply chain when it is too depend-
ent on certain production places with the focus on Ching;
(i) the 25-percent tax rate imposed by the US
Government on USD 250 billion of goods from China is
expected to be sustained in the coming years regardless
of who is the US President. All these factors cause enter-
prises in the global to restructure their production base
allocation process to minimize risks and “avoid” the effects
of US-China trade tensions, typically tariffs imposed by the
US Government on "Made in China” goods.

In terms of internal factors, (i) Vietnam's stable and
dependable macroeconomy in recent years continues to
be a "plus point" for foreign capital flows; (ii) Vietnam
is one of the specific countries capable of repelling and
overcoming the COVID-19 pandemic and is establishing
a new normal; (iii) Vietnam's consistency in pursuing
the integration policy of Vietnam is reflected in the sign-
ing of a Memorandum of Understanding on the UK-
Vietnam Free Trade Agreement (UKVFTA) on December
11, 2020, the EVFTA and RCEP Agreements take effect
and sign in 2020 respectively; finally, (iv) in addition to
cheap labor costs, Vietnam is still benefitted from a
large workforce with a young population structure in
which 70% are under the age of 35 and a higher aver-
age life expectancy than countries having equivalent
income in the region (around 76 years old), and the

59



VIETNAM ECONOMY 2021

dan s@ va duy kién s& Ién dén 26% vao nam 2026. Cac
yéu t8 bén trong nay gilip Viét Nam dé tiép can cac
ngudn vén nudc ngoai han va gilp cho cac doanh
nghiép Viét Nam c6 tinh canh tranh cao han.

bilng trudc nhitng du bdo tich cuc vé su dich
chuyén cla cdc céng ty da quéc gia tir Trung Quéc
sang Viét Nam, da phan cac doanh nghiép VNR500
trong khao sat mdi diy cho biét ho da c6 nhiing chudn
bi dé tiép can dong von FDI nay. Theo dé, Top 3 chién
ludc clia doanh nghiép trudc cd hdi tir sy dich chuyén
dong von FDI la: Pao tao, néng cao nang luc can bd
quan ly, cai thién nang suat va ky nang cho ngudi lao
dong (81,4%); Tim hiéu, nghién cliu vé tac dong tiém
tang clia dong dich chuyén vén FDI d8i véi hoat dong
ctia doanh nghiép minh (62,8%); Lén phudng an md
réng thi trudng, tiing budc tham gia chudi gia tri toan
cau (55,8%). (Hinh 4)

rapidly growing middle class that makes up 13% of the
population and is expected to reach 26% of the popu-
lation by 2026. These internal factors make Vietnam
easier to access foreign capital sources and make
Vietnamese enterprises more competitive.

Given the positive forecasts on multinational com-
panies' movement from China to Vietnam, most of the
VNRS500 enterprises in a recent survey said that they
had made good preparations for accessing the FDI
inflows. Accordingly, the Top 3 strategies of enterpris-
es facing the opportunity from the movement of the
FDI inflows are: Training, improving the capacity of
managers, improving productivity and skills for
employees (81.4%); researching the potential impact
of FDI inflows on the operations of their businesses
(62.8%); Making plans to expand the market, step by
step joining the global value chain (55.8%). (Figure 4)

Hinh 4: SU CHUAN BI CUA DOANH NGHIEP VIET NAM DE TIEP CAN DONG VON FDI (PON VI: %)
Figure 4: PREPARATIONS OF VIETNAMESE ENTERPRISES FOR ACCESSING FDI INFLOWS (UNIT: %)

o

HM“MMMMMW**MM# i/

Develop a business plin in case of stressing FIN ind

(Ciing cic 86 téc kinh doanh chiidn bj cho nhing cof b 1 dng viin FDI /
(ooperate with business parners to prepan: for opportunities from FIN inflows

Khao sat doanh nghiép VNR500, thuc hién bdi Vietnam Report - Thang 10/2020
Source: Vietnam Report, Survey on VNR500 enterprises, October 2020
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e Tiép tuc gia téng vi thé trong nén kinh té toan
cau nhd ap dung mé hinh chuyén dai sé

Bén canh nhitng “phong ba” tif COVID-19, cic
doanh nghiép cling c¢6 goc nhin nhén lac quan vé
nhiing gia tri kinh doanh dem lai trong va sau dai dich.
Theo két qua khao sat cla Vietnam Report, c6 64,8%
doanh nghiép danh gid COVID-19 da thlc day nhanh
hon dang k& qua trinh chuyén déi s6 trong doanh
nghiép. Trong rat nhiéu nhirng phudng phap, cong cu
va cbng nghé s8 dé cai thién hoat ddng san xuét kinh
doanh, Ung dung dudc doanh nghiép Iua chon dang
va sé s(r dung nhiéu nhat [a dich vu dua trén dam may
(Cloud), chiém 19,8%; hdn 0,5% so vdi lua chon sir
dung dif liéu I6n (Big Data). Mac du Internet van vat
(IoT) dugc néi dén phd bién tai Viét Nam nhitng ndm
gan day, nhung ti I€ doanh nghiép cé kha nang 'ng
dung con khién ton, dat 7,3%.

Hon nifa, s8 doanh nghiép dang chuyén ddi s5 trén
ca nudc mdi chiém khoang 15% (khao sat clia Hiép
hgi Phan mém va Dich vu cdng nghé thong tin); vi vay,
ngoai viéc tai cdu tric, thay di chién lugc quan tri,
“cli hich” chuyén déi s6 tir COVID-19 s& con tiép tuc

“Nam 2020 da tré thanh mét nam mang tinh bucic ngost
trong lich siloai ngudi, khi thé gidi tr3i qua mdt bién 5 16n dy
b3t ngd, lam thay déi ci phuong thiic sin xut, tiéu diing, cich
thiic giao tiép, hoc tap, mua sdm. Thanh cong thubng dén tir
chinh nhiing cudc khiing hodng, va day chinh I3 thdi co hiém ¢,
cohdi I6n nhit € ddy nhanh chuyén di 5, tao ra céc tng dung
cng ngh s, dua moi hoat ddng sin xudt, kinh doanh, tiéu
diing lén méi truing s6. Dich COVID-19 I3y fan la do tiép xic va
véi cong nghé 56 Ia khong tiép xiic, chuyén doi s6 qudc gia sé @
<o hdi hiém 6 dé thuc hién duoc si mang clia minh ma binh
thuong thi ¢ & phai mat rat nhiéu thai gian va lyc an. Vigt Nam
ding cén tin dung dugc xu hudng toan ciu, dang dugc ddy
nhanh bdi COVID-19 véi o hdi dic this I3 huéing t6i nén kinh t€
"khong tiép xic” Nhis dat duc thanh cong s6m hon céc nudc
trong viéc i1 khing hodng COVID-19, ching ta dang cb doc
cohdi dac biét dé gia tang vi thé ctia minh trong nén kinh té toan
cdu va tr thanh mgt trong nhiing quéc gia manh trong viéc déy
nhanh qua trinh chuyén i s5°

e Continuing to increase its position in the glob-
al economy through the application of the digi-
tal transformation model

In addition to the "difficulties” triggered by the
COVID-19 pandemic, also, enterprises have an opti-
mistic view of the business values brought about pre-
pandemic and post-pandemic. According to the Vietnam
Report results, 64.8% of enterprises said that the
COVID-19 pandemic had accelerated significantly faster
the digital transformation of enterprises. Among many
methods, tools, and digital technologies to improve pro-
duction and business activities, the application chosen
and most used by enterprises is cloud-based services
(accounting for 19.8%); about 0.5% higher than the
choice for using Big Data. Although the Internet of
Things (IoT) has been mentioned popularly in Vietnam
in recent years, the proportion of enterprises capable of
applying is still modest, reaching 7.3%.

Moreover, the number of enterprises having digital
transformation nationwide accounts for about 15% (as
surveyed by the Vietnam Software and IT Services
Association). Therefore, in addition to restructuring and

PROF. DR. TRAN THO DAT

"2020 has become a turning-point year in human history
when the world undergoes a big and unexpected event,
changing the mode of production, consumption, communica-
tion, learning, shopping. Success often comes from crises, and
this is the rare opportunity, the greatest opportunity to accel-
erate digital transformation, create digital applications, bring
all production and business, and consume activities in the dig-
ital environment. The COVID-19 pandemic is spread by expo-
sure, and for the digital technology that is touchless, digital
transformation will have a rare opportunity to accomplish its
mission that normally would take a lot of time and have many
barriers. Vietnam also needs to take advantage of the global
trend accelerated by the COVID-19 pandemic with the unique
opportunity to move towards a "non-contact" economy.
Thanks to earlier success in handling the COVID-19 crisis, we
have a unique opportunity to increase our position in the
global economy and become one of the powerful countries in
accelerating digital transformation.”
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va manh mé hon nifa khi doanh nghiép phai déi mdi
sang tao, tim kiém cd hdi lam &n khi méi truding dau
tu kinh doanh dang c6 nhiéu bién chuyén. (Hinh 5),
(Hinh 6)

2. SU THICH UNG CUA CONG PONG DOANH
NGHIEP VNR500

Trudc nhitng ky vong vé su phuc hoi clia nén kinh
té€ va nhifng “trai nghiém séu sac” trong viéc phong
chdng dich bénh sudt ca nam 2020. Khao sat mdi day
clia Vietnam Report vdi cac doanh nghiép da cho thay
nhiing chién IuUgc dugc doanh nghiép uu tién hanh
déng dé dam bao t6t hoat déng san xuét - kinh doanh
trong thdi gian tdi. (Hinh 7)

Theo khao sét clia Vietnam Report, doanh nghiép
dang va sé tiép tuc ap dung phuong thirc lam viéc
online sang tao dé ti€p can va xir Iy cac vin dé cla
khach hang ma khéng can gép mat. Thay vi ban hang
truc ti€p, doanh nghiép sé tang cudng san xuat dong

changing corporate governance strategies, the "push”
for digital transformation from the Covid-19 pandemic
will continue to be sustained and be more assertive
when enterprises have to innovate and seek opportuni-
ties in the context that the business investment environ-
ment is changing rapidly. (Figure 5), (Figure 6)

2. THE ADAPTABILITY OF THE VNR500 ENTER-
PRISES’ COMMUNITY

Given the expectations about an economic recov-
ery and “deep experiences” in the Covid-19 pandemic
prevention throughout 2020, a recent survey with
enterprises conducted by Vietnam Report shows prior-
ity strategies of enterprises to ensure good produc-
tion-business activities in the coming time. (Figure 7)

As surveyed by the Vietnam Report, enterprises
will continue to apply innovative online working meth-
ods to approach and handle customers' problems
without meeting face to face. Instead of selling direct-

Hinh 5: DANH GIA CHUNG CUA DOANH NGHIEP VE TAC DONG “NHAN VAN” CUA DAI DICH COVID-19 (PON VI: %)
Figure 5: GENERAL ASSESSMENT ON THE "HUMANISTIC" IMPACT OF THE COVID-19 PANDEMIC OF ENTERPRISES (UNIT: %)

By nhanh ding kf chog cudic chuyén d6i 6
g

64,8%
Tao diu kdén &€ dSn &én nhiing thay 661 sdu séc trong chién lupc (nhén s,
kinh doanh, 8fu ... 53,5%
L2 co bji 8 ady nhanh déi méi sing 30
: 52,1%
ﬁﬂﬂlﬂﬂq!ﬂﬂﬁﬂﬁ“ﬂn /
Create significant chalienges ot tath flow management 3 3 I 80."'0

Nguon: Khao sat doanh nghiép thuc hién bdi Vietnam Report - Thang 4-10/2020
Source: Vietnam Report, Survey on enterprises in Vietnam, April - October 2020
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Hinh 6: NHUNG PHUONG PHAP, CONG CU VA CONG NGHE SO DOANH NGHIEP DANG/DU KIEN SU' DUNG DE THUC
DAY CHUYEN BOI SO HIEU QUA (PON VI: %)

Figure 6: METHODS, TOOLS AND DIGITAL TECHNOLOGIES BEING USED/TO BE USED TO EFFECTIVELY PROMOTE
THE DIGITAL TRANSFORMATION OF ENTERPRISES (UNIT: %)

19.3% 19.8%

14.5%

12.1%
7.3% 7.9%

B .

Internet van vdt Héthénghoach  Céngnghé web (ongcuTritué  Congnghé Inter- Ditliéu lén (Big Dich vu dua trén

két ndi (loT) / dinh nquén luc truyénthdng/  nhintao (Artifidial  metdiddng / Data)/ dém may (Cloud) /
Internet of doanh nghiép / Traditional web Intelligence} | Mabile Intemnet Big Data Cloud-based
Things (loT) Enterprise resource technology Artificial technology services
planning system Intelligence

Ngudn: Khao sat doanh nghiép thuc hién bdi Vietnam Report - Thang 4-10/2020
Source: Vietnam Report, Survey on enterprises in Vietnam, April - October 2020

Hinh 7: TOP CHIEN LUQC UU TIEN CUA DOANH NGHIEP TRONG THOT KY “BINH THUONG MOT” (BON VI: %)
Figure 7: TOP PRIORITY STRATEGIES OF ENTERPRISES IN THE NEW NORMAL (UNIT: %)
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Ngudn: Khao sat doanh nghiép thuc hién bdi Vietnam Report - Thang 4-10/2020
Source: Vietnam Report, Survey on enterprises in Vietnam, April - October 2020
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g6i hang héa dé ban trén ca kénh siéu thi 1an déi tac
thuong mai dién tr. Thoéng qua téng cudng s6 hda va
ddy manh dau tu vao cdng nghé dé thiic ddy hoat
ddng mua ban truc tuyén; chuyén doi san pham, dich
vu chu Iyc. Bén canh d6, doanh nghiép ciing tich cut
tim kiém thi trudng mdi cho nguyén liéu dau vao cling
nhu thi trudng tiéu thu san phdm dau ra.

Dién bién phiic tap sé tac dong dén tam Iy sif dung
cac dich vu dn udng, giai tri clia khach hang trong dgt
cao diém cudi ndm. V@ trung han, cit gidm nhimg chi
phi khéng can thiét va nd luc duy tri khdch hang thén
thiét, ting cuding sé hda va day manh dau tu' vao cong
nghé la nhi*fng yéu té uu tién hang dau clia doanh
nghiép nham thich (ing véi tac dong clia dai dich. V&
dai han, doanh nghiép ciing chi trong téng cudng dao
tao nhén vién, tGi da héa nguén nhan luc, ddy manh
cong tac quan tri rdi ro va quan ly tai chinh da dugc
doanh nghiép quan tdm dé vugt qua khé khén va phat
trién trong tuong lai.

Tuy nhién, tdc dong cia cudc khing hoang
COVID-19 dang dién ra réit khd du doan, tlly thudc vao
quy md va thdi gian kéo dai cud dich bénh. Trudc khi
dua ra nhifng chién ludc mdi, doanh nghiép can phai
nhin lai nhitng sai Idm da gap phai khi d&i phé véi dai
dich. Theo két qua khao sat cua Vietham Report,
60,27%, doanh nghiép dd mac sai [dm khi danh gia
thap tac dong clia dich bénh; diéu nay dan t6i 58,9%
doanh nghiép khong hanh dong du nhanh trong qué
trinh (ng pho vdi dich va 56,16% doanh nghiép danh
gia quan tri rti ro kém la mot yéu t6 dugc boc 10 trong
dgt khiing hoang nay. (Hinh 8)

Nhin chung, méc du sifc mua cta thi truing van
con chiu nhiéu tac dong cla dich bénh nhung dang cd
nhigéu doanh nghiép dan hdi phuc, thich nghi va duy tri
hoat ddng san xudt - kinh doanh tét dé tao da cho
budc ting trudng nhanh hon trong ndm 2021.

3. KHUYEN NGHI VA KET LUAN

3.1. Khuyén nghi cia cong dong VNR500 véi
Chinh phu

Vdi sy ddng hanh ciia Chinh phi trong viéc thao

64

ly, enterprises will increase the production and pack-
aging of products for sales to both supermarkets and
e-commerce partners. Enterprises will promote digiti-
zation and boost investment in technology to encour-
age online purchases; shift key products and services.
Besides, enterprises are also actively looking for new
input markets as well as output markets.

The pandemic's complicated changes will affect the
use of food and entertainment services of customers
during the year-end peak period. In the medium term,
cutting unnecessary costs and trying to maintain loyal
customers, increasing digitalization and boosting invest-
ment in technology are the top priorities for enterprises
to adapt to the pandemic impacts. In the long term,
enterprises will also focus on strengthening staff train-
ing, maximizing human resources, promoting risk man-
agement and financial management paid attention by
enterprises so that they can overcome difficulties and
develop their business in the future.

However, the ongoing COVID-19 crisis's impact is
difficult to predict depending on the scale and duration
of the pandemic. Before introducing new strategies,
enterprises need to look back on their mistakes in
dealing with the pandemic. According to the survey
results of Vietnam Report, 60.27% of enterprises
made mistakes when they underestimated the impact
of the pandemic, which caused 58.9% of enterprises
not to have enough fast responses to the pandemic
and 56.16% of enterprises rated poor risk manage-
ment as a factor revealed in this crisis. (Figure 8)

In general, although the market's purchasing
power is still affected by the pandemic, many enter-
prises are gradually recovering, adapting and main-
taining good production and business activities to cre-
ate momentum for faster growth in 2021.

3. RECOMMENDATIONS AND CONCLUSION

3.1. Recommendations of the VNR500 business
community to the Government

With the Government's companionship in solving
difficulties for enterprises during the past time, the ini-
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g8 kho khan cho doanh nghiép trong sudt thdi gian
vira qua, két qua budc dau ghi nhan nhifng tin hiéu
kha quan. Bén canh viéc tung ra cac géi hd trg doanh
nghiép vugt qua khd khan, ban hanh cac Nghi quyét
vé viéc gia han thdi gian nop thué€ va tién thué dat,
Chinh ph( con ti€p tuc cai thién vé tha tuc hanh chinh,
tao mdi trudng dau tu kinh doanh thong thoang.
Chinh vi vay, cac dé xudt, khuyén nghi tir phia cong
dong doanh nghiép VNR500 nam nay da cé nhitng
thay ddi dang ké so vdi ndm trudc. Cu thé, 76,7%
doanh nghiép mong mudn Chinh pht tang cudng cac
g6i hd trd tin dung, uu dai dau tu va uu dai thué. M3t
khac, 74,4% doanh nghiép ky vong giam lai sudt tin
dung; 67,4% doanh nghiép can Nha nuéc ting cudng
cac bién phap hd trg tim kiém thi trudng dau ra. Ngoai
ra, cac chinh sach vé Cai thién méi trudng phap ly;
P&y manh cdi cch thi tuc hanh chinh va Cai thién co
s& ha ting van dang dudc doanh nghiép quan tAm khi
[@n Iugt chiém ty 18 65,1%; 55,8% va 51,2% theo két
qua khao sat dugc Vietnam Report ti€n hanh trong
thang 10 vira qua.

Néu nhu trong giai doan trudic, khi phai déi mat vdi
khé khan do dich COVID-19 gdy ra, cac doanh nghiép

tial results recorded positive signs. In addition to the
launch of packages to help enterprises overcome diffi-
culties and promulgate resolutions on extending tax
payment time and land rent, the Government contin-
ues to improve administrative procedures, creating an
open investment environment. Therefore, the VNR500
business community's recommendations have had sig-
nificant changes compared to the previous year.
Specifically, 76.7% of enterprises want the
Government to strengthen credit support packages,
investment incentives and tax incentives. On the other
hand, 74.4% of enterprises expect Government to
reduce credit interest rates; 67.4% of enterprises
need the State to strengthen support measures to
search for output markets. In addition, policies such as
Improve legal environment, Promote administrative
procedure reform and Improve infrastructure are still
paid attention by enterprises when accounting for
65.1%, 55.8% and 51.2%, respectively, according to
the Vietham Report survey October 2020.

In reality, IT and telecommunications' risks are
changing very quickly, equivalent to the speed of tech-
nology development, and the current highlight is the

Hinh 8: SAI LAM CUA DOANH NGHIEP HAY MAC PHAI KHI BOI PHO VOT DICH BENH (DON VI: %)
Figure 8: MISTAKES OF ENTERPRISES WHEN COPING WITH THE PANDEMIC (UNIT: %)

60.27%
58.90% 56.16%
Dinh gid thip tac Khéng hanh ddng di Quén trj rlii ro kém
dong cla dich/ nhanh khi dng phd Poor rish management
chiiquan/ vdi dich
Underestimate the Do not have er
impact of the fast respo

pandemic/Be sub-
jective

41.10%
. B B
Khéng 40 tiém lyc Dénh gid thap stic manh Khéng lap ké
tai chinh / clia viéc 1ap chién lugd/md hoach trudc
Make no plans

Weak financial capacity hinh kinh doanh /

Nguodn: Khao sat doanh nghiép thuc hién bdi Vietnam Report - Thang 4-10/2020
Source: Vietnam Report, Survey on enterprises in Vietnam, April - October 2020
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déu da tién hanh didu chinh chién luge wu tién nhdm
cling ¢d ndi lyc nhu cat giam chi phi hay tim cach toi
da hdéa ngudn nhan luc thi hién nay, van dé ma cac
doanh nghiép quan tam hang dau Ia duy tri dong tién
on dinh va can ddi thu - chi. B€ dat dudc diéu nay,
khéng thé chi dua vao ndi Iuc cla doanh nghiép ma
con can nhd dén s gitip dd tir phia Nha nudc, két hap
vdi cac Ngan hang thong qua cac géi hd trg, uu dai va
cho vay. (Hinh 9)

Ngoai nhiing dau tu xdy dung cd s¢ ha tang cliing
nhu hé thdng duding s&, cang, cap nudc, vién thong,
dién gitp cho nhitng nganh san xudt khac hoat dong
dé dang va hiéu qua ...; hién nay, viéc phat trién tudng
xiing vé cd s@ ha tdng mém nhu' von nhan luc, cd ché
chinh sach, quy hoach, thi tuc cap phép dau tu, thué,
hd trg thi truing 13 can thiét. Nhu vay, qua trinh
chuyén doi sd da dat ra cac yéu cau phai xdy dung
dong bd va toan dién trén ca hai hinh thic cd s& ha
tang (ha téng cliing va ha tang mém) va trong tat ca
cac linh vuc, khéng chi riéng cdng nghé thdng tin, vién
thong (CNTT-VT).

Trén thuc t&, nhitng rdi ro v& CNTT-VT thay d6i rat

issue of data security and network security.
Meanwhile, cable breakages, network congestion, or
hacker attacks on corporate information systems can
happen unpredictably...; the sooner the infrastructure,
especially digital infrastructure, is improved, the faster
and more reliable the process of moving to a golden
digital economy is. (Figure 9)

At present, investment in building hard infrastruc-
ture like roads, ports, water supply, telecommunica-
tions, electricity to help other industries operate
smoothly and effectively is not enough; the adeguate
development of soft infrastructures such as human
capital, mechanisms, policies, planning, investment
licensing procedures, taxation, and market support is
essential. Thus, the digital transformation has set the
requirements to synchronously and comprehensively
in both forms of infrastructure (hard infrastructure and
soft infrastructure) in all fields, not just information
technology, telecommunications (IT-telecom).

In reality, the risks of IT and telecommunications
are changing very quickly, equivalent to the speed of
technology development and the current highlight is

Hinh 9: NHUNG BE XUAT CHINH SACH TU PHIA CONG DONG DOANH NGHIEP VNR500 (DON VI: %)
Figure 9: POLICY RECOMMENDATIONS OF THE VNRS00 ENTERPRISES’ COMMUNITY (UNIT: %)

Ting cutmg cac gdi hd try tin dung, vu &5 ddu tu
va v 4 thué /

Ngudn: Khao sat doanh nghiép VNR500, thuc hién bdi Vietnam Report - Thang 10/2020
Source: Vietnam Report, Survey on VNR500 enterprises, October 2020
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Chuyén d6i s6 phéi xudt phat 1 sy d6i méi clia hé théng
gido duc — dao to, Vi viéc thay ddi tif cich thiic quan Iy gido
duc, phuong phép day, gido trinh gidng day va d nhiing mén
hoc mdi gdn chit véi s6 héa. Sam tao dung co'siha ting k thuat
s @& cac doanh nghiép hoa nhap va nam bt duoc xu hung va
thé manh clia ky nquyén cang nghé s5. Hién tai, tac dong cong
nghé s6 ddi vdi cac nganh san xudt nhif cong nghiép ché bién,
ché tao con thép, chua dat duoc nhu ky vong va tiém nang clia
cac nganh nay. Déy lai la nganh déng vai trd rit l6n ddi véi nén
kinh té va nang sudt lao ddng tdng thé. Vi vay, can tap trung uu
dai cho viéc ting dung cng nghé s ddi vdi nganh cong nghiép
ché bién, ché tao. Nganh thng tin, truyén thang va khoa hoc
cong ngh da tan dung duoc cong nghé 3 dé nang cao nang
sudt lao dong. Tuy nhién, nhiéu doanh nghiép trong nganh nay
¢6 quy md nhd, tiém I chua manh, do vy cin ddy manh hon
nilia céc bién phap hd tro. Nganh téi chinh, ngén hang béo hiém
va bt ddng san ngay cang déng gop o vao tang trudng nang
sudt lao dong tdng thé, vi vay Chinh phil ciing cin chu y tip
trung thém cic nquén luc dé xay dung co s& ha tang, tao diéu
kién cho &p dung cong nghé s6 cho nganh quan trong néy.

nhanh, tudng ducng vdi téc dd phat trién cong nghé,
ndi bat hién nay la van dé bado mét dif liéu an ninh
mang. Trong khi dé, cac su ¢6 dat cap, nghén dudng
truyén mang hay cac cudc tan cong cla tin tdc vao hé
thdng théng tin doanh nghiép cé thé dién ra bét chot
khong thé dy’ doan trudc... vi vy, cang sém cai thién
cd sd ha téng, dac biét 12 ha tang s0 thi qua trinh di tdi
nén kinh t€ s& cang nhanh va viing chac hon.

3.2 Nhifng luvu y cho cdng dong doanh
nghiép trong nam 2021

Thir nhat, thi trudng Viét Nam con nhiéu tiém
ndng, lai an toan cho su tai phan bd dong vén dau tu
trén thé gidi; déc biét khi xu hudng chuyén dich nha
may san xudt tir Trung Qudc sang Viét Nam cla cac
tap doan I6n van dang dién ra. Tuy nhién day chi méi
la tin hiéu va ky vong vé lan sdng sé ngay cang ldn
trong nhifng nam tdi. Bai viét trén bdo Wall Stress
Journal da ddc két danh gia vé nhiing diém yéu khi
chon Viét Nam. Trong dé, bai viét nhan manh viéc

PROF. DR. TRAN THO DAT

Digital transformation must come from the innovation of the
education-training system, with the change from the way of edu-
cational management, teaching methods, cumiculum and new
subjects closely linked to digitalization. It is necessary to develop
digital infrastructure for enterprises to integrate and capture the
digital technology era's trends and strengths early. Currently, the
impact of digital technology on manufacturing industries such as
the manufacturing and processing industry is still low, failing to
meet the expectations and potentials of these industries that play
a significant role in the economy and overall labor productivity.
Therefore, itis necessary to focus on applying digital technology to
the manufacturing and processing industry. The information,
communication and science and technology industries have taken
advantage of digital technology to improve labor productivity.
However, many enterprises in this industry are small-scale and
have not yet strong potential, so it is necessary to promote more
supportive measures. The finance, banking, insurance, and real
estate sectors are increasingly contributing to overall labor produc-
tivity growth, so the Government should also pay attention to
focus more resources to develop infrastructure, facilitating the
application of digital technology to this important industry.

the issue of data security and network security.
Meanwhile, cable breakages, network congestion, or
hacker attacks on corporate information systems can
happen unpredictably, etc so the sooner the infra-
structure, especially digital infrastructure, is improved,
the faster and more solid the process of moving to a
digital economy is.

3.2. Notes for the enterprises’ community in
2021

Firstly, the Vietnamese market still has a lot of
potentials and is safe for the reallocation of invest-
ment capital flows in the world, especially when the
trend of moving factories from China to Vietnam of
large corporations is still going on. However, this is
only a signal and the expectation of an increasingly
large wave in the coming years. The article on the Wall
Stress Journal has summarized an assessment of
weaknesses when choosing Vietnam. In particular, the
report emphasizes that the formation of new industri-
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hinh thanh cic cum cdng nghiép mdi sé khéng dién ra
trong mét s6m mot chiéu. M3c du Viét Nam cung cip
lao dong gid ré, nhung ré rang quy mo dan s6 100
triéu ngudi van rat nho so vdi 1,3 ty ngudi clia Trung
Qudc, cac tuyén dutng va cang ciia nén kinh t€ bi tac
nghén, diéu nay ching té v& néng Iuc chudi cung (g
tai chd & Viét Nam ciing cdn han ché. Nhu vdy, cac
doanh nghiép can c6 ngay cac giai phap chuyén
ddi, cai cach manh mé hon dé giap hoat déng
san xuat - kinh doanh phuc hdi nhanh hon trong
ngén han va huéng dén sy ting trudng manh
mé trong trung han.

Thi hai, khong phai tat ca cac chi s6 lién quan
dén can can thudng mai déu co “mau hong”. Mgt s6
mat hang quan trong nhu chat déo, & t6, sat thép,
xang dau va dét may dang chimg kién su suy giam vé
gia tri xudt khau; diéu nay cho thdy dai dich COVID-
19 d@a lam “t8n thuong” mdt sé nganh xuédt khau quan
trong clia nén kinh té. Cac chinh sach hdi nhap quéc
té sé tao diéu kién cho cac doanh nghiép Viét Nam cé
thé tham gia sdu hon vao chudi gid tri toan ciu va gép
phan hinh thanh chudi gid tri méi, dic biét can tan
dung nhirng Igi thé tir Hiép dinh EVFTA. Doanh nghiép
Viét Nam can tan dung cd hdi nay dé hoc hdi, k& thira
trinh do cbng nghé tién tién, ndng cao chat Iugng san
pham dé khdng chi cai thién xust khdu hang héa sang
EU ma con nang cao nang luc canh tranh cho hang
Viét khi tham gia vao RCEP. Md rong thi trudng hop
tac 13 co hdi d& méi trudng kinh doanh tai Viét
Nam ngay cang séi dong va hifa hen cac budc
phat trién mdi trong tudng lai.

Thir ba, tinh than kinh doanh — khdi nghiép
tai Viét Nam van rat manh mé. Theo khao sét clia
Do Ventures vdi 50 quy trong khu wuc, Viét Nam la
diém dén hang dau dé dau tu trong 12 thang tiép theo
vGi ky vong tir 117-200 thuong vu dugc thuc hién.
COVID-19 tao ra nhiéu thay déi trong hanh vi ngudi
dung va thuc day chuyén ddi & doanh nghiép. Do dé,
Do Ventures ky vong vé su’ xuat hién ctia cac mo hinh
kinh doanh mdi trong linh vuc gido duc, chdm soc sirc
khde va dich vu tai chinh trong nhiing thang téi.

Thir tu, cong dong doanh nghiép can chu
trong phat trién nguén nhén luc chat lugng cao
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al clusters will not happen soon. Although Vietnam
provides cheap labor, it is clear that the population of
100 million people is still tiny compared to the 1.3 bil-
lion people of China; and the roads and ports of the
economy are congested, which is also evidence of lim-
ited supply chain capacity in Vietnam. Therefore,
enterprises need to immediately have more
robust solutions for transformation and reform
to help production and business activities
recover faster in the short term and move
towards strong growth in the medium term.

Secondly, not all indicators related to the trade
balance are "pink." Some important commodities
such as plastics, automobiles, iron and steel, petrole-
um, and textiles are experiencing a decline in export
value, showing that the COVID-19 pandemic has
"hurt" many important export sectors of the econo-
my. International integration policies will facilitate
Vietnamese enterprises to participate more deeply in
the global value chain and contribute to developing
new value chains, especially to take advantage of
opportunities from EVFTA. Vietnamese enterprises
need to take advantage of the opportunity to learn,
inherit advanced technology, and improve product
quality to not only improve exports to the EU but also
enhance competitiveness for vietnamese products
when joining the RCEP. Expanding the coopera-
tive market is an opportunity for Vietnam's
business environment to become more and
more vibrant and have promising new devel-
opments in the future.

Thirdly, the entrepreneurial spirit in Vietnam
is still powerful. According to a survey with 50 region-
al funds conducted by Do Ventures, Vietnam is the top
investment destination in the next 12 months with the
expectation of 117-200 deals. The COVID-19 pandemic
has made a lot of changes in user behavior and promot-
ed digital transformation in the business community.
Therefore, Do Ventures expects the emergence of new
business models in the education, healthcare and finan-
cial services in the coming months.

Fourthly, the business community should
focus on developing high-quality human
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gan véi phat trién khoa hoc, céng nghé va dai
mdéi sang tao; phat huy manh mé gia tri van
héa, tri tué con ngudi. Vdi luc Iugng lao déng dong
dao va gia nhan cong ré va cd sd ha tiang dang dudc
dau tv manh mé, cdng dong doanh nghiép dang co
nhiing nén tang dé thiét Iap cac Igi thé canh tranh
trong giai doan tdi. Giai doan ca thé gidi bi anh hudng
tiéu cuc cla dich COVID-19 ciing 1a cd hdi dé cac
doanh nghiép trong nudc kiém chifng lai kha ndng
chiu dung, thich nghi vdgi viéc san xuat kinh doanh
trong bdi canh rui ro qudc t€ ngay cang gia tang. Cac
doanh nghiép can tu danh gia vé thuc trang san xuat
kinh doanh, diém manh, diém yéu va Igi th€ canh
tranh, trén cd sd d6 doanh nghiép diéu chinh chién
luge dé cai tifn md hinh sdn xudt kinh doanh theo
hudng hiéu qua va bén viing.

Thir ndm, Chinh phu sé tiép tuc c6 cac bién
phap giam thué&, hodn ndp thué& va mién phi sir
dung dat doi véi cac doanh nghiép. Luat doanh
nghiép 2020 sé thay thé va lam cham dut hiéu luc cia
Ludt doanh nghiép ndm 2014. Ludt Doanh nghiép mdi
ti€p tuc c6 nhitng budc cai cach dang ké, tao thudn
Igi cho viéc thanh I&p va déng ky doanh nghiép, cat
giam chi phi va thdi gian khdi su kinh doanh, nang
cao khung khd phép ly quan tri doanh nghiép nhdm
cai thién moi trudng kinh doanh va nang luc canh
tranh. Cling trong ndm 2021, Chinh phu ti€p tuc day
manh xr Iy ng x8u, cd cu lai cic t8 chirc tin dung,
nhat |a cac ngan hang thuidng mai yéu kém, bao dam
an toan hé thdng; tap trung x{r Iy dit diém cac du &n
thua 16, kém hiéu qua, nhat 13 cic du &n yéu kém d3
dugc phat hién tir nhiéu ndm trudc. Cac hanh dong
cua Chinh phi dugdc ky vong sé gitp mdi trudng kinh
doanh tai Viét Nam ngay cang minh bach va hap dan.

3.3. Két luén

Do dich bénh blung phat, nhiéu doanh nghiép da
gap kho khén, budc phai thu hep, hodc tam ngirng
kinh doanh. Diéu nay cho thdy, mdt bd phan trong
cdng ddng doanh nghiép con thi€u céc chién lugc
phét trién linh hoat dé c6 thé thich ('ng vdi nhirng
bi€én ddng cla mdi trudng. VGi truyén thong “vugt
khé"” cling nhu dugc “toi luyén” qua nhiéu cubc
khiing hoang kinh té trong khu vuc va thé gidi trong

resources associated with the development of
science, technology and innovation; strongly
promote human cultural and intellectual values.
With a large workforce and cheap labor costs, and a
well-invested infrastructure, the enterprises’ commu-
nity has the foundation to establish competitive
advantages in the coming period. The period when the
world is negatively affected by the COVID-19 pandem-
ic is also an opportunity for domestic enterprises to re-
test their tolerance and adaptability to production and
business in the context of increasing global risks.
Enterprises need to self-assess the current status of
the production and business, strengths, weaknesses
and competitive advantages, thereby revising their
strategies to improve their production and business
models towards efficiency and sustainability.

Fifthly, the Government is recommended to
continue taking measures to reduce tax, defer
tax payment and exempt land use fees for
enterprises. The Enterprise Law 2020 that will take
effect will replace and terminate the effect of the
Enterprise Law 2014. The new Enterprise Law contin-
ues to have significant reform steps, facilitating the
establishment and registration of enterprises, cutting
costs and time to start a business, improving the cor-
porate governance legal framework to improve the
business environment and competitiveness. In 2021,
the Government will continue to step up the handling
of bad debts, restructure credit institutions, especially
weak commercial banks, ensure the system's safety,
focus on resolving unprofitable and ineffective projects
and fragile projects discovered many years ago. The
Government's actions are expected to help the busi-
ness environment in Vietham become more transpar-
ent and attractive.

3.3. Conclusion

Given the COVID-19 pandemic outbreak, many
enterprises have faced difficulties, forcing them to
narrow down or suspend their business. This shows
that a part of the business community lacks flexible
development strategies to adapt to environmental
changes. With the tradition of "overcoming difficul-
ties" as well as being "tempered" through many eco-
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Tit nhiing gi dai dich COVID-19 géy ra ddi vdi kinh 1 thé gidi
n6i chung va kinh t€ Vit Nam trong gén mgt nam qua, chiing ta
cang thiy tim quan trong clia viéc hung t6i mot nén kinh té
bén viing dua trén cac tru ¢t thinh vugng vé kinh t€ di ddi véi
bén vimg vé méi triong, céng bing va hda nhap xa hoi. Phat
trién bén vilng khng con 12 su liia chon ma 1a xu thé tat yéu cia
cic quc gia hign nay va phai gidi quyét hai hoa, cin bang gidla
céc muc tiéu kinh té, X3 hi va méi truéng.

vong ba thaép ky qua, cong dong doanh nghiép Viét
Nam dugc ky vong sé tiép tuc bién “nguy cg” thanh
“cd hdi” dé bit pha thanh cdéng trong giai doan hau
dai dich COVID-19. P& thuc hién dugc muc tiéu kép
ctia ndm 2021 khi vira tap trung thuc hién hiéu qua
muc tiéu phong chdng dich bénh, vira phuc héi kinh
t€; ngay lic nay, doanh nghiép can cd dinh hudng
cho su' phét trién trong hoat déng san xudt - kinh
doanh. Nhu vy, mudn vugt 1én va khdi dong mdt
chu ky phét trién mdi, cdng dong doanh nghiép can
nd luc tim kiém, phét hién cac cd hoi &€ nam bat
trong viéc diéu chinh, xdy dung chién lugc nham xac
dinh muc tiéu cu thé, xdy dung phudng hudng giai
phap dé€ phat trién thanh céng trong ndm 2021 ciing
nhu cac nam tiép theo.®
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From what the COVID-19 pandemic has done to the world
economy in general and the Vietnamese economy over the past
nearly one year, we see the importance of moving towards a sus-
tainable economy based on pillars of prosperity going hand in
hand with environmental sustainability, equity and social indlu-
sion. Sustainable development is no longer a choice but an
inevitable trend of countries today, and it is necessary to harmo-

nomic crises in the region and the world over the
past three decades, the Vietnamese business com-
munity is expected to continue to turn "threats" into
"opportunities" to make a successful breakthrough in
the post-COVID-19 pandemic. To achieve the dual
goals of 2021 when focusing on the effective imple-
mentation of both pandemic prevention and econom-
ic recovery, it is necessary for enterprises the right to
have an orientation for production-business develop-
ment. Therefore, to rise and start a new develop-
ment cycle, the business community needs to strive
to find and discover opportunities to grasp in adjust-
ing and developing strategies to define specific goals,
developing solutions for the successful development
in 2021 and the following years.®
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CHU TICH HOI BONG THANH VIEN TRUONG BAIHOC KINH TE 0UGC DAN, THANH VIEN T8 TU VAN KINH TE COA TH TUONG

¢€Dé thich nghi vdi trang thai binh thuting mdi, cin tim ra céc ddng luc tang trudng mdi
@é bu lai cho nhiing déng luc tang trudng truyén thdng da bi yéu di trong théi gian qua.
Mat trong nhiing dong luc tang trudng dugc danh gia yéu di la toc d tang trudng clia
nang sudt lao dong. Tang trudng nhanh va bén viing chi c6 thé duc duy tri trén o sé tang
nang sudt, ma dong luc dé tang trudng nang sudt lai nam & ddi mdi séng tao va (ing dung
khoa hoc cong nghé. *

TS. CAN VAN LUC

CHUYEN 6IA KINH TE TRUONG BIDV. G1AM DOC TRUONG BAO TAO BIDV

€Nam 2020, vdi nhiéu bién dong ctia nén kinh t&, chinh tri va xa hdi thé gidi khi dai dich
COVID-19 da gdy nén ci sdc I6n, trong béi canh ma cic cang thang vé dia chinh tri, canh
tranh thuong mai - cdng nghé con nhiéu dién bién phuc tap. Trong béi canh do, Viét Nam
ndi 1én nhu mot diém sang trong viéc phong chdng dich bénh va phuc hdi kinh té - xa hoi.
Toi tin réng mdi tnong kinh doanh trong thi gian tdi sé trd nén hap dan hon.»

TS. V0 TRI THANH

VIEN TRUONG VIEN NGHIEN CUU CHIEN LUGC THUING HIEU VA CANH TRANH, THANH VIEN H0t BONG TU VAN CHINH SACH-TIEN TE QUOC GlA

““Nhin vé dai han, Viét Nam 6 rat nhiéu lgi thé canh tranh, hap dan vi van con du dia lén
nhé cai cach, viéc duoc xem nhu mot “hub” cho dau tu va san xudt kinh doanh nha tiép tuc
tién trinh hoi nhap sau rdng, cai thién moi truong dau tu kinh doanh, kinh té vi md on
dinh, luc luong lao dong con kha ddi dao, c6 kha néng hoc nhiing ki nang mdi tét. ...

[
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THE STATE ENTERED A NEW NORMAL PERIOD

SOURCE: VIETNAM REPORT

PROF. DR. TRAN THO DAT

CHAIRMAN OF THE MEMBERS' COUNCIL OF NATIONAL ECONOMC UNIVERSITY, MEMBER OF THE PRIME MINSTER'S EDINOMIC ADVISORY GROUP

“In order to adapt to the new normal, we need to find new growth drivers to compensate
for the traditional growth ones that have weakened in the past. One of the weakening
growth drivers is the growth rate of labor productivity. The rapid and sustainable growth
that can only be maintained based on increasing productivity and the motivation for

productivity growth lies in innovation and application of science and technology.*

DR.CAN VAN LUC

CHIEF ECONDMIST OF BIDV, DIRECTOR OF BIDV TRAINING SCHOOL

“€In 2020, when there have been many changes in the world economy, politics and society
as the COVID-19 pandemic has caused a great shock, in the context of geopolitical tensions,
trade and public competition technology still has many complicated developments. In that
context, Vietnam has emerged as a bright spot in disease prevention and socio - economic

recovery. i believe that the business environment in the future will become more attractive®

DR. VO TRI THANH

DORECTORCF THE NSTITUTE FOR BRANDING AND COMPE TTTIVENESS STRATEGY MEVBER OF THENATIONAL FINANCAL A\DMINETARY POLICY ADVISIRY COUNCL

“In the long term, Vietnam will have many attractive and competitive advantages because
there is still a great room for reform that is seen as a "hub" for investment and production
and busi ness by continuing the in-depth and extensive integration process, improving the
business investment environment, macroeconomic stability, quite an abundant workforce

that is capable of learning new skills well, etc. »
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BIEN CHUYEN TRONG
MOI TRUGNG DAU TU KINH DOANH:

“VIET NAM NOI LEN
NHU MOT PIEM SANG”

CHANGES IN THE BUSINESS
INVESTMENT ENVIRONMENT:
"VIETNAM HAS EMERGED AS A BRIGHT SPOT"

=7 BAI PHONG VAN CUA VIETNAM REPORT V(1 TS. CAN VAN LUC, CHUYEN GIA KINH TE TRUGNG BIDV / AN INTERVIEW CONDUCTED BY
VIETNAM REPORT WITH DR. CAN VAN LUC, CHIEF ECONOMIST OF BIDV
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Trai qua nam 2020 vé&i nhiéu ch soc, theo 6ng
dau 1a nhirng bai hoc phuc hdi ting trudng cho
doanh nghiép Viét Nam?

Nam 2020 thuc su la mot ci soc I6n doi vai nén
kinh t€ va doanh nghiép Viét Nam (hét 11 thang dau
nam, s6 doanh nghiép thanh 1&8p mdi giam 1,9% va s6
doanh nghiép tam ngling kinh doanh c6 thai han téng
59,7% so vdi clng ky 2019). C6 thé danh gia day 13
cudc khing hoang Idn vé y t€ va kinh t€, khién cho
kinh t€ thé gidi suy thodi ¢ mic rdt sdu, tham chi con
gan tugng dudng voi mic dai suy thodi giai doan
1929-1933. Tuy nhién, trong “nguy” cé “cd”, trong
“kho khdn” van ludn tiém &n nhifng “cd h6i mdi”. Cling
vdi cac chinh sach hd trg ding hudng clia Chinh phu,
dé vugt kho thanh cong va chudn bi tdm thé viing
vang cho giai doan phuc hdi hdu COVID-19, tdi tin
réng, mdi doanh nghiép Viét Nam déu da cé nhitng
cach (fng phd, kinh nghiém, chién ludc va hudng phat
trién riéng.

Ngodi ra, toi ggi y doanh nghiép Viét cé thé tham
khao, vén dung linh hoat mé hinh 5Rs gom: Respond
(Ufng phd vdi b6i canh mdi); Recover (phuc hoi
nhanh); Restructure (tai cd cdu); Re-invent (d8i mdi,
sang tao md hinh, chién lugc kinh doanh); Resilience
(téng sic dé khéng, kha nang chdng chiu ci s6c bén
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What are the growth recovery lessons for
Vietnamese enterprises after facing many
shocks in 2020 from your viewpoint, Sir?

2020 is a year when there is a big shock to the
Vietnamese economy and enterprises (for the first 11
months of the year, the number of newly-established
enterprises decreased by 1.9% and the number of
enterprises suspended for a definite period increased
by 59.7% year on year). In 2020, the world also has
to experience a tremendous economic and health cri-
sis, making it fall into a deep economic recession with
a nearly equivalent rate to the Great Depression in
the 1929-1933 period. However, there are always
"opportunities” in "threats", and there are still "new
opportunities" in "difficulties". Along with the
Government's supportive policies in the right direc-
tion, in order to successfully overcome difficulties
and well prepare for the post-COVID-19 recovery
period, I believe that every Vietnamese enterprise
has had its own response ways, experience, strategy
and development direction.

I also suggest Vietnamese enterprises refer and
apply the 5Rs model flexibly, including Respond to
new context; Recover quick response; Restructure;
Re-invent like fresh, innovative business models and
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ngoai). Dy Ia ggi y cla cac chuyén gia CPA Uc cling
vdi quan sat clia ca nhan toi.

Mét 13, thay d6i tu duy dé chu déng thich (g
vdi nhitng d6i thay rat nhanh clia mdi truing kinh doanh;
thay ddi tur duy tir kinh doanh ngan han, manh mdn, nhé
lé sang x@y dung tam nhin, chién lugc va ké hoach kinh
doanh dai han, bai ban theo hudng: “linh hoat, thich (ing,
chii ddng va sang tao”, doanh nghiép khong thay déi tu
duy @& thich (ing thi khé c6 thé tru vitng dudc;

Hai 1a, ndm bat cd hdi dé ra soat, cd cau lai
hoat ddng, md hinh t8 chifc, san pham, dich vy, cd
ché chinh sach, quy trinh cong nghé va nhiing van dé
then chét khac cla doanh nghiép nhdm dam bao tru
dugc, sém phuc hdi, vugt qua thach thirc hién tai cling
nhu chudn bj tdm thé€ cho mét giai doan mdi; trong
dé6, doanh nghiép can tap trung vao bon thir song
con cho doanh nghiép, dé 1a: ngudi lao ddng, quan ly
tai chinh, khach hang va dai tac;

Ba 13, ra soat, cap nhat hodc xdy dung mdi
chién luge kinh doanh, tap trung phét trién ngudn
nhan luc va cdng nghé - hai dét pha chién lugc dap
(fng yéu cdu phét trién kinh t& s8, kinh doanh s6, x3
hoi so trong bdi canh kinh t&, xa@ hdi, m6i trutng kinh
doanh déu da thay ddi so vdi k& hoach dau ndm, dic
biét 13 tv duy, nhan thic, tdm ly hanh vi cia ngudi
tiéu dung cling da va dang thay d6i nhanh chéng;
trong d6, ddi mdi sang tao, quan tri doanh nghiép bai
ban hon la rdt quan trong;

Ban la, chia trong tang sic dé khang, kha
ndng chdng chiu cia doanh nghiép dé vugt qua
kh6 khdn thach thirc hién tai cling nhu 1a d& chdng
chiu t6t hon d6i vdi nhitng cli soc tuong tu trong
tuang lai, déc biét d6i vdi cac ci s6c bén ngoai; trong
do, cd thl can lam nhu gidi phap trudc mdt va cd
nhifng th{* nhu giai phap can co, lau dai;

Cudi cling va quan trong nhat, ban thin doanh
nghiép can néu cao tinh than tu ton dan toc, y
thifc vuan Ién, phat huy Igi thé, nang cao siic canh
tranh trong nudc, khu vuc va quoc té théng qua viéc
dam bao uy tin, thuong hiéu va gia tri ¢t 16i khi cung
cap san pham cho thi truding, xa hdi.

strategies; Resilience to increased resistance, external
resistance shock. These are recommendations from
the Australian CPA experts, along with my personal
observations.

Firstly, it is recommended to change the mind-
set to adapt to the business environment's swift
changes proactively. Change in thinking from short-
term, fragmented and small-scale business to develop
a long-term and systematic business strategy and
business plans in the direction of "Being flexible, adap-
tive, proactive and innovative." It is difficult for enter-
prises to stand firm if they do not change their think-
ing to adapt to a new context;

Secondly, it is necessary to seize opportunities to
review and restructure operations, organizational
models, products, services, mechanisms, policies, tech-
nology processes, and other enterprises' key issues.
The enterprises can survive, soon recover, overcome
current challenges as well as make a good preparation
for a new period in which enterprises need to focus on
four vital things for enterprises, namely employees,
financial managers, customers and partners;

Thirdly, it is recommended to review, update or
develop new business strategies, focus on devel-
oping human resources and technology - two strategic
breakthroughs to meet the requirements for develop-
ing digital economy, digital business, and digital soci-
ety in the context that economy, society and business
environment have changed compared to the early-
year plan, especially thinking, awareness, psychology
and behaviour of consumers that have also been
speedily changing in which innovation and more
methodical corporate governance are significant;

Fourthly, it is recommended to focus on increas-
ing the resistance and resilience of enterprises
to overcome current difficulties as well as to better
resist against similar shocks in the future, especially
external shocks in which there are things to do as
immediate solutions, and there are things to do as
radical, long-term solutions;

Last but not least, enterprises should self
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Mbi trudng dau tu kinh doanh cua Viét Nam
dang thay ddi ra sao trong bdi canh hién nay
nhu dich COVID-19, cac Hiép dinh ky mdi, bat
&n chinh tri trén thé giéi, thua 6ng?

Trudc hét, moi trudng dau tu kinh doanh cla Viét
Nam trong khoang 5 ndm trd vé day da cd nhiéu cai
thién ro rét khi tang 21, tir bac 91 (cudi nam 2015) Ién
70 (cudi nédm 2019) theo xép hang ctia Ngan hang Thé
gidi; nang Iuc canh tranh qudc gia tdng 13 bac (tir 68
ndm 2016 1&n th{r 55 ndm 2019). Pdng thdi, chi s6 dbi
mdi sang tao, nang luc canh tranh & cac nhom nang
Iuc nganh nhu logistics va du lich déu co thdng hang
tich cuc.

Nam 2020, vdi nhiéu bién dong clia nén kinh t&,
chinh tri va x&@ hdi thé gidi khi dai dich COVID-19 da
gdy nén ct sbc I6n, trong bi canh ma cac cing thang
vé dia chinh tri, canh tranh thudng mai - cng nghé
con nhiéu dién bién phrc tap. Trong bdi canh dé, Viét
Nam ndi Ién nhu mdt diém sang trong viéc phong
chéng dich bénh va phuc hai kinh té - xa hoi. Téi tin
rang méi trudng kinh doanh trong thdi gian téi sé trd
nén hap dan hon nh& bén yé&u t8 thuén Igi nhu sau:

Thir nhat, 1a mdt trong s6 it cac nudc phong,
chong dich COVID-19 hiéu qua trén thé gidi, Viét Nam
¢6 nhiéu cd hdi dé€ phuc hdi kinh t& nhanh hon cic
quéc gia khéac cling nhu cling ¢6 vi thé la diém dén
dau tv hap dan, an toan, hiéu qua trén ban do
kinh t€ toan cau nhd méi trudng chinh tri 6n dinh va
cac hoat dong san xuat, kinh doanh, tiéu diing ndi dia
sOm trd lai binh thudng. Viét Nam vé cd ban da va
dang thuc hién muc tiéu kép thanh cong;

Th hai, 1a mét trong ba nudc hoi nhdp kinh té
qudc té sdu nhat trong khu vu'c ASEAN sau Singapore
va Malaysia, Viét Nam tham gia cac hiép dinh thuong
mai da phudng va song phudng nhu EVFTA, CPTPP,
RCEP, nhd dé sé dudc hudng lgi tir hoat dong
thu'adng mai, dau tw, du lich... vdi cac doi tac quan
trong khi COVID-19 trén thé gidi dudc kiém soét.
Pong thai, nhitng Hiép dinh FTA thé hé mdi nay cling
tao ra nhirng ap luc doi hoi Viét Nam phai cai cach thé
ché& manh mé hdn theo tinh than nhitng cam két da ky
trong Hiép dinh;
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themes uphold the spirit of national pride, aware-
ness of rising, promote the advantages and enhance
competitiveness in the country, the region, and the
world by ensuring prestige, brand name and core values
when providing products to the market and society.

How are the Vietnamese investment and busi-
ness environment changing in the current con-
text, such as the COVID-19 pandemic, new
agreements, political instability in the world, Sir?

Over the past 5 year, Vietnam's investment and
business environment have been clearly improved. It
has increased by 21 positions, from 91 (at the end of
2015) to 70 (at the end of 2019) in the World Bank's
Ranking; national competitiveness increased 13 posi-
tions (from €8 in 2016 to 55 in 2019). At the same
time, innovation and competitiveness indexes of
industry competency groups such as logistics and
tourism all ranked positively.

In 2020, when there have been many changes in
the world economy, politics and society as the COVID-
19 pandemic has caused a great shock, in the context
of geopolitical tensions, trade and public competition
technology still has many complicated developments. In
that context, Vietnam has emerged as a bright
spot in disease prevention and socio - economic recov-
ery. I believe that the business environment in the
future will become more attractive thanks to four
favorable factors as follows:

Firstly, being one of the few countries that effec-
tively prevent and fight against the COVID-19 pandem-
ic in the world, Vietnam has many opportunities to
recover the economy faster than other countries as
well as consolidate its position as an attractive,
safe and effective investment destination in the
global economy map thanks to a stable political envi-
ronment and soon return to normal domestic produc-
tion, business and consumption activities. Vietnam has
basically been implementing a dual goal successfully;

Secondly, being one of three countries with the
deepest economic integration in the ASEAN region
after Singapore and Malaysia, Vietnam has joined mul-
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Thi¥ ba, hoat dong san xudt, dau tu va thi truting
lao ddng clia Viét Nam c6 cd hdi phuc hdi manh mé
nhd& hudng Igi tif xu huéng dich chuyén san xuét,
chudi cung (*ng tir Trung Quéc va cac ving I3nh
thd sang ASEAN, trong dé cd Viét Nam tif mdy ndm
gan ddy. Xu hudng nady dudc xic tac bdi chién tranh
thuong mai My - Trung va dai dich COVID-19 khi cac
doanh nghiép san xuat hang dau thé gidi Iua chon Viét
Nam va do do sé thu hit thém nhiéu doanh nghiép
phu trd, hd trg Viét Nam trong chudi gia tri;

Thir tu, mdi trudng kinh doanh, ndng sudt lao
dong, nang luc canh tranh cta nén kinh t€ tiép tuc cai
thién nhd nhiing két qua tich cuc trong viéc trién khai
thuc hién Cach mang cong nghiép [an thi tw
(theo tinh than Nghi quyét s6 52-NQ/TW(L) ngay
27/9/2019) va méi day la Chu'dng trinh chuyén doi
s& quéc gia dén 2030 (Quyét dinh 749/QD-TTg@
ngay 3/6/2020), trong d6 co céc 19 trinh giai phap cu
thé vé cac cu phan nhu kinh t&€ s8, chinh quyén s8,
xa hdi sb.

Tuy nhién, nén kinh t& Viét Nam cd thé gdp ndm
kho khan, thach thirc can giai quyét trong ndm 2021
dé cai thién méi truding dau tu, kinh doanh, gém: (i)
Dich bénh du vé cd ban dudc kiém sodt song van ¢
thé bling phat néu Id & chi quan, trong khi khd ning
tiép can vac-xin ddi vdi Viét Nam cod 1& phai dén cudi
nam 2021 hodc dau ndm 2022; tir d6 sé anh hudng tdi
tam ly tiéu dung va hoat dong dau tur clia doanh
nghiép; (ii) Ng xau, nd cong va tham hut ngan sach gia
tang trong khi qua trinh phuc h6i hoat dong clia doanh
nghiép can thdi gian; (iii) Qua trinh hoan thién thé ché,
tdi co cdu nén kinh té, don gian héa th( tuc hanh
chinh, cai thién méi trudng dau tu - kinh doanh can
nhiéu bién phap quyét liét, dong bd han nifa, nhat [a &
khau chét lugng thé ché, phdi két hgp va thuc thi chinh
sach nhdm dat dudc nhilng két qua cao han, chat

(1) Nghi quyét s6 52-NQ/TW ngiy 27/9/2019 ciia B Chinh tri v& mot
s0 chii truomg, chinh sich chi dong tham gia cuge Cich mang cong
nghiep lan thir .

@ Quyét dinh 5 T49/QB-TTg ngay 03/6/2020 cia Thi trémg Chinh
phii phe duygt "Chuong trinh Chuy én doi s6 quic gia dén nam 2025,
dinh hudmg den nim 2030"

tilateral and bilateral trade agreements as the EVFTA,
CPTPP and RCEP, thereby enjoying benefits from
trade, investment, tourism, etc. with important part-
ners when the COVID-19 pandemic in the world is
controlled. Moreover, the new-generation FTAs also
create pressures requiring Vietnam to have a more
vigorous institutional reform under the spirit of the
agreements' commitments;

Thirdly, Vietnam's production, investment, and
labor market have a great chance of recovery thanks
to the trend of shifting production and supply chains
from China and other territories to ASEAN, including
Vietnam, in recent years. This trend was catalyzed by
the US-China trade war and the COVID-19 pandemic
when the world's leading manufacturing firms choose
Vietnam and thereby attracting more enterprises in
the auxiliary industries that supporting for Vietnamese
enterprises in the value chain;

Fourthly, the business environment, labour pro-
ductivity, and competitiveness of the economy contin-
ue to improve thanks to the positive results in the
implementation of the Fourth Industrial Revolution (in
the spirit of Resolution No. 52- NQ/TW(1) dated
September 27, 2019) and recently the Program on the
National Digital Transformation up to 2030 (Decision
No0.749/QD-TTg(2) dated June 3, 2020) in which there
are specific solution roadmaps for components such as
digital economy, digital Government, digital society.

However, the Vietnamese economy may face five
difficulties that need to be resolved in 2021 to
improve the investment and business environment,
including: (i) The COVID-19 pandemic may occur again
if it is subjective despite being basically controlled while
vaccine access for Vietnam may be impossible until late
2021 or early 2022, thereby, possibly affecting the con-

(1) Resolution No. 52-NQ/TW dated September 27, 2019, of the
Politburo on a number of policies and guidelines to actively partici-
pate in the Fourth Industrial Revolution.

(2) Decision No. 749/QD-TTg dated June 3, 2020, of the Prim Minister
approving the "National Digital Transformation Program to 2025,

with an orientation to 2030"
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lugng téng trudng tét han va thuc chat hon; (iv) Cau
chuyén bién di liéu I6n vé dinh danh ca nhan quéc gia,
dir lieu doanh nghiép thanh tai san co gia tri, tham chi
la vang cho quéc gia va doanh nghiép can dugc thic
day manh mé hdn nira théng qua xdy dung, lam sach
thanh di liéu théng minh, @& phan tich va ra quyét
dinh chinh x4c hon; va (v) Bién ddi khi hiu, 6 nhiém
mdi trudng dét ra thach thirc phat trién bén viing.

Trudc tinh hinh nhu vay, theo 6ng hoat dong
dau tu sé tdp trung vao nhirng nganh/linh vuc
nao? Nhifng nganh/linh vu'c do sé phai d6i mat
vdi nhifng thach thirc nao?

Trong bdi canh moi trudng dau tu - kinh doanh
thay doi nhu trén, chiing tdi cling vira phan tich, danh
gia tc dong dich bénh I&n 15 nganh nghé kinh té chi
chét, chiém khoang 80% GDP cta Viét Nam; nhin
chung, cac nganh/linh vuc tai Viét Nam ciing can thay
ddi dé thich nghi, vugt qua thach thirc va tan dung tét
cac cd hdi mdi. Do dd, dong tién thong minh s& hudng
dén cac nganh/linh vuc dap (fng cac diéu kién sau: (i)
C6 tiém nang phuc hdi tét sau dich COVID-19 (nhu' du
lich, logistics, ban lé - do tam ly thi truGng, tam ly
tiéu diing dan 6n dinh sau mét thdi gian chéng dich);
(ii) Phu hdp vdi xu huidng, thoi quen tiéu ding, kinh
doanh dugc ua chudng hdn trong va sau dich bénh
(du'ge, y té&, BBS xanh - do ngudi dan sé quan tam
dén stic khoe, mdi trudng sinh thai nhidu hon; vién
thong, thu'dng mai dién tir, CNTT, quan ly va
phan tich dif liéu - do thu thap, phan tich ngudn dir
liéu 18n tir d6 nghién cifu hanh vi mdi clia khach hang
khi ¢ théi quen lam viéc tir xa phd bién han cling nhu
ting cuding mua sam truc tuyén dé han ché ri ro lay
lan COVID-19; BPS khu cdng nghiép, logistics,
van phong lam viéc chung - do lan séng dich
chuyén chudi san xuét, cung Uing dudc thic day trong
va sau COVID-19); (iii) Pudc hudng Igi tir viéc Viét
Nam tich cuc tham gia cac FTA thé hé mdi (cac nganh
hang xudt khau th& manh nhu thiét bi dién tir, dét
may, da giay, néng - thiy san...); (iv) Budgc hudng
Igi tir cac giai phép ho trg ctia Chinh phu Viét Nam dé
thiic ddy nén kinh t& hdi phuc trong va sau dai dich (vi
du chinh sach téng cutng dau tu cdng sé co lgi cho
cac nganh san xudt nhu’ nguyén vat liéu xay dung,
cdng nghiép hé trg, xdy dung...).
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sumer psychology and investment activities of enter-
prises; (ii) bad debts, public debt and budget deficit
increase as the recovery process of enterprises takes
time; (iii) The process of institutional improvement,
economic restructuring, administrative procedure sim-
plification, and improvement of the investment - busi-
ness environment require more drastic and synchro-
nous measures, especially in the institutional quality,
coordination and realism policies examination aimed at
achieving higher, quality results better and more sub-
stantial growth; (iv) The story of turning big data
including both the national identification database,
corporate data into an invaluable asset, even gold for
the country and enterprises needs to boost further
through developing, cleaning, analyzing such database
as well as making such database smart; and (v)
Climate change and environmental pollution pose chal-
lenges for sustainable development.

Which sectors/fields will investment activities
focus on from your viewpoint, Sir? What chal-
lenges will these sectors/fields face?

In such a changing investment business environment,
we have just analyzed and conducted impact assessments
of the COVID-19 pandemic on 15 core economic sectors
that accounting for about 80% of Vietham's GDP. In gen-
eral, sectorsffields in Vietnam also need to change to
adapt, over challenges and make good use of new oppor-
tunities. As a result, smart cash flows will be directed to
sectors/fields that meet the following conditions: (i) Have
a good recovery potential after the COVID-19 pandemic
(tourism, logistics, retail — as the market sentiment
and consumer sentiment are gradually stabilized after a
period of fighting against the pandemic); (ii) Be consistent
with consumer trends and consumer habits and business
preferred during and after the pandemic (pharmaceuti-
cals, health care, green real estate - because people
will pay more attention to health and ecological environ-
ment; telecommunications, electronic commerce,
information technology, management and analysis
of data - due to the collection and analysis of big data,
thereby, studying new behavior of customers when
remote work is more popular as well as online shopping is
increasing to limit the risk of the coronavirus spread;
Industrial real estate, logistics, and co-working
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Tuy nhién, bén canh tiém nang, cac nganh/linh
vuc ndi trén cling déi miat vdi mot sb thach thirc
(i) Dién bién phifc tap cla dich COVID-19 trén thé
gidi, cing vdi kha néng san xudt, phan phdi vac-xin
rong rai chua rd rang; (i) Thé ché clia chiing ta chua
hoan thién, con hay thay d6i, thiéu nhat quan va
thi€u dong bd, tinh thuc thi con yéu; (iii) Su' canh
tranh véi hang héa, dich vu nhap khau do g& bé hang
rao thué gquan khi tham gia cac FTA thé hé mdi, trong
bGi canh nang luc canh tranh clia doanh nghiép, san
pham va dich vu trong nudc con han ché; (iv) Kiém
soat hang héa xust khdu dé tranh rdi ro bi 4p dit cac
loai thué€ phong vé thudng mai “*hang héa, von dau
tu dai 16t xuat x(&”; (v) Nang luc cong nghé hién dai,
trinh dd ngudn nhan luc chat long cao, cb ki ning
cdn bat cap...

Vdi viéc ky két Hiép dinh RCEP theo dng liéu lan
song mua ban va sap nhip (M&A) co tiép tuc
blng nd va lan séng nay co6 thé kéo dai trong
bao Idu? Dau la nhirng xu huédng, linh vuc chinh
sé dién ra? Liéu xu hudng M&A nay c6 tiém an
nhifng rdi ro gi?

V& hoat dong M&A tai Viét Nam, co thé thdy day 1a
thi truding c6 nhitng budc phat trién manh mé vdi
nhiéu thudng vu Idn trong cdc nam gan day nhu
thuong vu Ky luc mua Sabeco clia Thai Beverage (Thai
Lan) tri gid tdi 4,8 ty USD; SK Group Han Quéc mua
cd phan clia Vingroup tri gia 1 ty USD hay Hana Bank
trd thanh cd dong chién lugc cia BIDV sau khi mua
15% 6 phan c6 gia tri khoang gan 900 triéu USD.

C6 thé thdy xu hudng M&A xudt phét tir bén yéu
td tac dong chinh:

Thi¥ nhdt, Viét Nam la mét mdi trudng chinh tri
on dinh, nén kinh té nang dong, c6 nhiing két qua
tich cuc trong nhiéu ndm qua va ngay ca trong nam
2020, du anh hudng cla dai dich COVID-19 nhung
GDP van ting trudng dudng. Chiing téi cling du bdo
trong 10 nam tdi néu Viét Nam khdng cd gi bat bién,
khad n3ng téng trudng kinh t& ¢ thé & mlic 6,5-7%,
theo do thu nhap ngudi dan ciing tang Ién 6%/ndm,
day c6 thé dudc coi la mic ting cao trong “top” dau
clia khu vuc Chau A;

offices - due to the shift of the production and supply
chain during and after the COVID-19 pandemic); (iii) Be
benefitted from Vietnam's active participation in new-gen-
eration FTAs (export industries with high advantages such
as electronics, textiles, footwear, agriculture —fish-
eries, etc.); (iv) Be benefitted from the support solutions
of Vietnam Government to promote the economy to
recover from the pandemic (for example, the policy of
increasing public investment will help manufacturing
industries such as construction materials, supporting
sector, construction ...).

However, in addition to the potentials, the indus-
tries/sectors mentioned above also face some of the
following challenges: (i) The COVID-19 pandemic is
changing complicatedly in the world and it remains
unclear to the production and wide vaccine distribution;
(ii) Our institutions are incomplete, volatile, inconsistent
and asynchronous with weak enforcement; (iii) There is
a fierce competition with imported goods, services due
to the elimination of tariff barriers when joining new-
generation FTAs; (iv) There is tight control over export-
ed goods to avoid the risk of imposing free trade
defence duties on "goods with disguised origin“; (v)
Restrictions on advanced hi-tech applications, qualified
human resources, etc.; (vi) Geopolitical instabilities, cli-
mate change risks, unpredictable epidemics, etc.

Will the mergers and acquisitions (M&A) wave
continues to boom, and how long can this wave
last thanks to the signing of the RCEP agree-
ment from your point of view, Sir? What are the
trends and key areas that will take place? What
risks does this M&A trend have?

Regarding M&A activities in Vietnam, it can be seen
that this is a market having vital developments with
many big deals in recent years, such as a record deal in
which Thai Beverage (Thailand) spent USD 4.8 billion on
acquiring Sabeco. In addition, SK Group (South Korea)
purchased Vingroup's shares worth USD 1 billion, or
Hana Bank became a strategic shareholder of BIDV after
buying 15% of its shares, worth about USD 900 million.

It can be seen that the M&A trend comes from
four main influencing factors:
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Thi hai, ¢c6 phdn héa doanh nghiép nha
nu'dc da va dang dudc thiic ddy, dat dudc nhiéu két
qua tich cuc, md ra nhiéu cd hdi cho cac doanh
nghiép trong va ngoai nudc. Trong thdi gian tdi,
ngoai viéc tiép tuc ddy nhanh qué trinh tai cd cdu,
nang cao hiéu qua cua khoi doanh nghiép nha nudc,
mét trong nhifng diém quan trong ma Dang va Nha
nudc da wu tién la ting tinh gan két clia khéi doanh
nghiép nha nudc vdi khdi doanh nghiép tu' nhan va
doanh nghiép FDI;

Thif ba, Viét Nam dang hdi nhap sau réng vdi
nén kinh t€ toan cau thong qua ky két cac FTA thé
hé mdi da va sdp cd hiéu luc. Ching ta dang trd
thanh diém dén hdp din cho nhiéu nha dau tu, dic
biét trong lan séng dich chuyén sén xudt ra khoi
Trung Quéc va cac viing 1anh thd;

Thi tu, rao can xam nhdp thi trudng ciing la
yéu t6 ma cac nha dau tu nudc ngoai ban khoan, can
nhéc; vi du, viéc thuc hién dau tu thanh I8p mét doanh
nghiép mdi vdi 100% s hitu nudc ngoai nhung tai Viét
Nam c6 th& gép cic rao can vé han ché cip phép, ddi
héi thuc hién theo I trinh md clfa tir dai dién [én lién
doanh, chi nhanh, cong ty con...; nén nhiéu nha dau tu
da quyét dinh phudng an M&A, vira dudc cho la rit
ngdn quy trinh, phan tan i ro, song van cé thé tham
gia kiém soat, quan tri - diéu hanh.

Nam 2020, hoat dong M&A cd sut giam so vdi
ndm 2019 vdi tong giad tri chi dat khoang 3,5-4 ty
USD (bdng khodng 50% so vdi ndm 2019) mét phan
do viéc han ché di lai dudi tac dong cla dich bénh va
mot phan do ndng Iuc tai chinh clia nhiéu nha dau tu
bi giam sut do da tap trung kha nhiéu thudng vu quy
mé Ién vao ndm 2019. Tuy nhién, gid d& mua ban
cac thugng vu M&A clia chiing ta so vai tiém Iuc phat
trién kinh t&€ trong tudng lai tuong déi hdp dan,
chiing téi cling bat dau thdy tin hiéu phuc hdi va
trién vong tich cuc cia hoat ddng M&A tir bon
Iy do: (i) Dich COVID-19 sé& dan dugc ki€ém soat
trong nam 2021 va do do, kich hoat trd lai cac hoat
dong kinh t& vén bi dinh tré, trong dé cd hoat déng
M&A; (ii) Trong khing hoang, rdt nhiéu doanh
nghiép gap kho khdn phai tam difng san xudt, co
nguy cd pha san va c¢6 nhu cau ban lai doanh
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Firstly, Vietham has been a stable political envi-
ronment and a dynamic economy with positive
results over the past years. Even in 2020, Vietnam's
GDP still experiences positive growth despite the
COVID-19 pandemic. We forecast that in the next 10
years, Vietnam's economic growth rate will likely be
about 6.5-7%/year if Vietnam does not have any sud-
den change. Accordingly, the income of the people will
also grow to 6%/year, and this can be considered a
high growth rate in the top countries in Asia;

Secondly, the equitization of state-owned
enterprises has been promoted and achieved many
positive results, opening up many opportunities for
domestic and foreign enterprises. In the coming time,
in addition to continuing to accelerate restructuring and
improving the efficiency of state-owned enterprises,
one of the breakthroughs is that the Party and
Government will proceed to increase the coherence of
the state-owned enterprises/business sector with pri-
vate enterprises and FDI enterprises;

Thirdly, Vietnam is profoundly integrating with the
global economy by signing new-generation FTAs that
have been valid and will take effect. We are becoming an
attractive destination for many investors, especially in the
wave of shifting production out of China and territories;

Fourthly, barriers to market penetration are
also a factor that foreign investors wonder about. For
example, regarding the investment in establishing a
new 100% foreign-owned enterprise in Vietnam, there
may be barriers in licensing restrictions, requiring the
implementation under the opening roadmap from
establishing representative offices to joint ventures,
branches, subsidiaries, etc., so many investors have
decided to select a M&A plan that is supposed to short-
en the process, disperse risks as well as to make
investors able to control and manage their enterprises.

In 2020, MRA activities dedined from 2019 with a total
value of only about USD 3.5-4 billion, equating to about
50% of the figure in 2019 partly due to the social distanc-
ing caused by the COVID-19 pandemic and partly due to
the weaker financial capadty of many investors after they
much concentrated on large-scale deals in 2019. However,
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nghiép. Hién nay trén thé gidi dang ghi nhan s6
lugng va quy md cac thudng vu M&A cao dét bién
(gan 11 nghin thudng vu vdi tng tri gid 1 nghin ty
USD sau 10 thang ddu ndm 2020); (iii) Qua trinh
héi nhdp cla Viét Nam ngay cang sdu rong va lan
séng dich chuyé&n san xuit, dau tu ngay cang rd
nét; va (iv) Moi truong dau tu - kinh doanh cua
Viét Nam dugc ky vong ti€p tuc cai thién, nhat
Ia theo cac cam két clia cac FTA thé hé mdi nhu toi
vira mdi néu.

Tir géc dd tong thé, hoat dong nay sé mang lai
cac yéu to tich cuc khi Viét Nam sé thu hat du'gc
thém dong vén dau tu, cic doanh nghiép hoat
dong kém hiéu qua sé cé cd hoi thu hit cac doi tac
gbp vdn hodc chuyén giao hoat dong cho cac dan vi
cd kha ndng kinh doanh hiéu qua hon. Budng nhién,
tlr goc dé doanh nghiép, néu ndng Iuc canh tranh
kém va thiéu ndng déng thi xu thé M&A nay ciing
sé mang lai rui ro bi thau tom, budc phai ban
doanh nghiép cho cac nha dau tu khac, vén dang
rat tich cuc trong viéc san tim cd hoi dau tu. biéu
nay doi hoi cac doanh nghiép phai nhanh chdong nang
cao néng luc canh tranh, phat trién va khang dinh vi
thé cling nhu néng cao kha ndng tu chu vé tai chinh
trong kinh doanh thi mdi cd thé duy tri sy’ on dinh
trong mdi trudng kinh t€ day bién déng nhu hién
nay. Dong thdi Chinh phu Viét Nam ciing can co dinh
huéng, chinh sach, bién phdp cu thé dé kiém soat
cac thuodng vu ndp béng, rira tién, chuyén gid hay
trGn thué...

Ong co 13i khuyén gi cho doanh nghiép dé vugt
qua nhirng thach thirc, rii ro néi trén va tan
dung tdi da nhifng Igi ich tirf cac cd hdi ting
trudng trong nam kinh doanh mdgi?

N&m 2021 tiép tuc dudc danh gia la ném cd nhiéu
kho khén. Trén cd sd cac thach thir, rdi ro va cac cd
héi da dé cap, cic doanh nghiép can chi trong cai
thién kha ndng (mg phd vdi khing hoang va rii ro
trong ngan han déng thdi tap trung vao céc yéu td dat
nén moéng cho su tang trudng bén vifng trong trung
va dai han. Theo dé, trong ngan han, doanh nghiép
can thu'dng xuyén theo doi, cap nhat tinh hinh
thuc té dé c6 kha néng dwa ra cac quyét dinh (vé

the benefits from our M&A deals compared to our econom-
ic development potential in the future are relatively attrac-
tive. We also begin to see signs of recovery and positive
prospects of M&A activities due to four as follows: (i)
The COVID-19 pandemic is expected to be gradual-
Iy controlled in 2021 and thus, reactivating halted eco-
nomic activities, induding M&A activities; (ii) During the cri-
sis, many enterprises facing difficulties have to halt produc-
tion, are likely to go bankrupt and have a need to sell
their business. Currently, there is a soar in the number
and scale of M&A deals in the world is highly variable
(nearly 11 thousand deals with a total value of USD 1 tril-
lion after the first 10 months of 2020); (iii) Vietnam's inte-
gration process is deeper and deeper, and the wave
of shifting production and investment is increasingly
dear; and (iv) Vietnam's investment and business
environment is expected to keep improving, espe-
dally according to the commitments of the new-generation
FTAs as I stated above.

From an overall perspective, this activity will
bring in positive factors when Vietnam attracts more
investment flows, and inefficient enterprises will
have opportunities to atiract capital contributors or
transfer operations to other enterprises with better
business capabilities. Of course, from an enterprise per-
spective, if enterprises have poor competitiveness and
lack dynamism, the M&A trend will also bring the
risk of being acquired, forced to sell the business
to other investors who are very active in hunting for
investment opportunities. This requires enterprises to
improve their competitiveness quickly, develop and
assert their position, and enhance their financial auton-
omy in business to maintain stability in a current chang-
ing economic environment. Moreover, the Vietnamese
Government also needs to have directions, policies, and
specific measures to control investors' anonymity,
money laundering, transfer pricing or tax evasion, etc.

What advice do you have for enterprises to
overcome the above challenges and risks and
take full advantage of growth opportunities in
the new business year?

2021 is forecasted to remain a year with many diffi-
culties. Based on the challenges, risks and opportunities
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dau vao, dau ra, cach thifc sir dung, phén bs ngudn
luc) linh hoat dua trén thu thap va phan tich dir liéu;
xay dung cdc md hinh danh gia kiém soéat rii ro,
cung cdp thdng tin cho ngudi diéu hanh doanh nghiép
mot cach dinh ky va kip thdi, lam cd sd cho viéc ra
quyét dinh, thuc hién cac bién phap phong ngtra rti ro
va xay dung cac ké hoach du phong, dac biét vé mat
tai chinh.

Trong trung va dai han, dai dich toan cdu hay
mot cude khiing hoang chinh 13 co hdi dé cac doanh
nghiép xem xét lai m6 hinh kinh doanh va phuong
thirc hoat dong. Viéc thiét ké ra mét mG hinh chd
trong vao yéu té nang suat, hiéu qua va kha
nang thich *ng la can thiét cho bat c doanh
nghiép nao mudén ding vilng qua giai doan khiing
hoang. Doanh nghiép ciing can thudng xuyén danh
gia tinh hgp ly cia danh muc dau tu va phan bd
ngudn luc, ca vé tai chinh, nhan sy, tai san, dam
bao han ché su lang phi. Nang cao ndng luc, dac
biét Ia vé con ngudi, cong nghé va tai chinh dé
tang kha nang chéng chiu vdi cac cl soc, déc biét la
cac cu soc tir bén ngoai. Cha trong quan tri bai ban,
minh bach, c6 chién ludgc kinh doanh va md hinh kinh
doanh pht hgp.

Cubi cung, dé tan dung cac cd hdi hién hit,
doanh nghiép can dé cao yéu t6 ddi méi, sang tao,
xay dung chién ludc, k& hoach kinh doanh bai ban,
chl trong vao chuyén di s6 va yéu td bén viing,
hudng dén cdng dong va thuc hién cac trach nhiém
xa hoi. Ddc biét, cic giai phap can thyc hién nham
chuyén déi s6 thanh céng, bat dau tir xac dinh doanh
nghiép minh muén gi tif chuyén ddi s6, xdy dung ha
tang cd sd dif liéu, ting hién dién san pham, dich vu,
quy dinh trén cdc nén tang s6, s6 hda day chuyén
san xudt, hién dai hoéa phuong thic ban hang, kénh
phan phdi; dao tao nhan su s6; chi y quan Iy rdi ro
CNTT va an ninh mang. Day déu la nhitng giai phap
gillp cac doanh nghiép tiét kiém chi phi van hanh va
dam bao “khéng bi bo lai phia sau” trong cudc dua
chuyén d6i s6 khéc liét.

Tran trong cam on ong!®m
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mentioned above, enterprises should focus on improving
their ability to respond to short-term crises and threats
and concentrate on factors creating a foundation for sus-
tainable growth in the medium and long term.
Accordingly, in short term, enterprises need to regular-
ly monitor and update the actual situation to be
able to make flexible decisions (on inputs, outputs,
ways of using and allocating resources) based on collect
and analyze data; develop risk assessment and con-
trol models, provide information to executives periodi-
cally and promptly, making it a basis for decision-making,
implementing risk prevention measures, and developing
contingency plans, espedially finandial contingency plans.

In the medium and long term, a global pandemic
or a crisis is an opportunity for enterprises to review their
business models and operating practices. Designing
productivity, efficiency and adaptability-focused
model is essential for any enterprises looking to survive
after the crisis period. Enterprises also need to regularly
evaluate their investment portfolios' reasonable-
ness and resource allocation in financial, human
resources and asset to ensure that there is minimizing
waste. It is also necessary to improve resource capadity,
espedially people, technology and finance, to increase
resilience to shocks, espedially external shocks.

Finally, to take advantage of current opportunities,
enterprises need to emphasize innovation when
developing methodical business strategy and plan,
focusing on digital transformation and sustainability,
community-oriented development and perform social
responsibility. In particular, solutions need to be
taken for successful digital transformation, start-
ing from defining what you want from digital transfor-
mation, developing database infrastructure, increasing
the presence of products and services on digital plat-
forms, digitizing production lines, moderizing sales
methods and distribution channel; training of digital per-
sonnel; pay attention to IT risk management and net-
work security. These are all solutions to help enterprises
save operating their costs and ensure "no enterprise to
be left behind" in the fierce digital transformation race.

Thank you very much!®
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Thé gidi dang thay déi va nén kinh t& Viét Nam ciing dang ddi thay rat
nhiéu. Nh& nhifng né lwc ciia Chinh phi, ngudi dan va doanh nghiép
trong viéc thu'c hién “muc tiéu kép” vira phong, chéng dai dich COVID-
19 déng thdi tranh thia co hdi, phuc hdi nhanh cac hoat ddng kinh té.
B4o cao ciia Ngan hang Phéat trién Chau A diu thang 12 d3 nang mic
du bao tang trudng kinh té cia Viét Nam trong nam 2020 tir 1,8% lén
2,3% trong nam 2020, thudc top dau thé gidi.

The world is changing, and the Vietnamese economy is also changing
immeasurably. Thanks to the efforts of the Government, citizens and
private enterprises have realized the "dual goal” of preventing and
combating the COVID-19 pandemic while taking advantage of opportu-
nities and quick-recovery economic activities. In early December, the
Asian Development Bank report raised the forecast for Vietnam's eco-
nomic growth in 2020 from 1.8% to 2.3% in 2020, ranking among the

top globally.

COVID-19 Ia “Pai dich toan cau” vao thang

3/2020, cho dén nay da dudc hdn 9 thang
nhung tinh hinh dich bénh van dang dién bién phic
tap, lam anh hudng dén moi nganh kinh té. Chinh phu
nhiéu qudc gia trén thé gidi da tung ra cac goi cu trg
va céc giai phap ('ng phd khan cdp dé gilp nén kinh
t& “vugt bdo”; tuy nhién, t6c d6 hoi phuc la khac nhau
gilra cac qudc gia va gilra cac nganh/linh vuc.

T':»' chiic Y t&€ Thé gidi (WHO) da ra tuyén bd goi

Trude hién tudng “thién nga den” mdi cda nén
kinh t€ toan cau, [an dau tién khai niém “binh thutng
mdi” dudc dua ra khi néi dén nhitng nd Iuc phuc hdi
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Te World Health Organization (WHO) issued a
statement calling COVID-19 a "global pandem-
ic" in March 2020. More than 9 months later, the
pandemic situation is still complicated, affecting all
economic sectors. Governments of many countries
worldwide have launched bailout packages and emer-
gency response solutions to help the economy "weath-
er the storm."; however, the recovery rate varies from
country to country and from different sectars/fields.

The global economy is faced with the new "black
swan" Paradigm, the concept of "new normal" is intro-
duced regarding the changes in the community's eco-
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kinh t&, x& hdi va hoat dong san xudt kinh doanh clia
cdng dong doanh nghiép. Pai dich COVID-19 da tao
ra nhiéu thach thdc va cling tao khdng it cd hdi cho
nén kinh t&, cho cac doanh nghiép Viét Nam khang
dinh stic manh ndi tai, kha naéng thich (‘ng va doi
mdi, sang tao.

Nghién clfu nay cla Vietnam Report dugc thuc
hién nhdm khadi quat lai tinh hinh hoat déng, nhiing
khé khdn clia cdc nganh trong diém nhu Ban lé, Thuc
phdm — D6 ubng, Dudc, Logistics, Du lich trong dich
bénh COVID-19, nhifng xu hudng mdi va giai phap
thich ’ng clia cac doanh nghiép trong tilng nganh.

1. NGANH BAN LE

1.1. Tinh hinh hoat ddng cia nganh ban lé dudi
tac dong cua dai dich COVID-19

Nganh ban lé 3 quy dau nam 2020: Song ca
khéng nga tay chéo

Trai qua ndm 2019 thi truGng ban |é dat dudc
nhiéu dau &n va day sbi déng vdi su gia ting manh mé
ca vé tdng lugng ban lé, s& lugng va quy md clia cac
chi thé gia nhap thi trudng ban 1&; dc biét vdi mirc
tang trudng 21,5% so vdi ndm 2018 clia mé hinh ban
I& hién dai nhu trung tdm thudng mai, clra hang tién
Igi, siéu thi c@ vifa va nho.

BuGc sang nam 2020, dai dich COVID-19 bing
phat trén toan cau da va dang tac dong dén hadu hét
cac nganh nghé trong nén kinh t&€ Viét Nam, ban lé
la m&t trong nhiing linh vurc bi anh hudng nhiéu nhat
trén ca hai khia canh tich cuc va tiéu cuc. Trong quy
II ndm 2020 do Iénh gidn cach xa hgi ciia Chinh phu
khién hang loat chudi cira hang ban 1& phai déng
clra. S6 doanh nghiép tam dirng hoat déng trong
nganh ban lé da tang 21% so vdi cling ky nam 2019.
Theo bao cao cia B& Cong thudng, tinh chung 8
thang dau n&m 2020, tdng m(ic ban 1& hang hda va
doanh thu dich vu tiéu diing giam nhe 0,02%, néu
loai trir yéu t& gia giam 4,5%, trong khi cung ky ndm
2019 tang 9,5%.

Mac di doanh thu mua sam truc tiép giam, nhung

nomic, social and enterprises activities. The COVID-19
pandemic has created many challenges and opportu-
nities for economy and enterprises of Vietnam can
assert their intrinsic strength, adaptability, innovation,
and creativity.

This study of Vietnam Report was undertaken to
recap the operations, the difficulty of key sectors such
as Retail, Food & Beverage, Pharmaceutical, Logistics,
and Tourism in light of the COVID-19 disease, along-
side with the new trends and adaptations of solutions
of enterprises in each sector.

1. RETAIL INDUSTRY

1.1. The performance of the retail industry
under the impact of the COVID-19 pandemic

The retail sector in the first 3 quarters of 2020:
Perseverance in difficulties

Over the year 2019, the retail industry has
achieved many impressive milestones with a strong
increase in the total retail volume and the entities
entering the retail market. This is with a growth rate
of 21.5% compared to 2018 in modern retail models
such as shopping malls, convenience stores, small and
medium-sized supermarkets.

While the 2020 COVID-19 pandemic disrupts
globally and is definitely affecting almost all sectors
in the Vietnam economy, retail is one of the most
affected sectors on both positive and negative
aspects. In the second quarter of 2020, due to the
Government's social distancing directive, a series of
retail chains inevitably closed. The number of tem-
porarily suspending operations in the retail industry
has increased by 21% compared to the same period
in 2019. According to the Ministry of Industry and
Trade report, for the first 8 months of 2020, the
total retail revenue of goods and services decreased
slightly by 0.02%. Excluding the price factor, it fell
by 4.5%; while in the same period in 2019, it
increased by 9.5%.

Although direct shopping revenue decreased,
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nganh bén |é Viét Nam van ghi nhan nhing ddu hiéu
tich cuc tir thugng mai dién tr, mua sdm truc tuyén va
dich vu giao hang. Két qua khao sat clia Vietnam Report
vdi cac doanh nghiép ban lé Viét Nam trong thang
8/2020 cho thdy: 41,7% doanh nghiép chiu tac dong
nghiém trong tir dai dich COVID-19; 50,0% doanh
nghiép danh gid tac dong nghiém trong vira phai va
8,3% doanh nghiép bi tac dong it, khéng dang ké.

Top 4 khé khan cia cac doanh nghiép ban le
dudi tac dong cha dai dich COVID-19

Khi dich bénh bling phat, nhat Ia trong giai doan
cach ly xa hoi, nhiéu nganh kinh té€ bi té liét, ngudi lao
ddng phai nghi lam, thu nhap bi giam sit va co 85,3%
ngudi tiéu diung trong khao sat cla Vietnam Report
phan anh ho phai tiét kiém chi tiéu. Bén canh dé, su
thay doéi hanh vi clia khach hang véi 58,8% ngudi
dudc héi cit giam mua sdm cac san pham khong thiét
yéu nhu quén do, gidy dép; 70,6% cat giam thiét bi
thé thao va hoat ddng ngoai trdi va 36,3% tdng mua
cac san pham chdm sbc siic khde dé phong chdng
dich, dic biét cic san phadm c6 ngudn gbc hitu co
(organic); diéu nay da tac dong dén doanh thu cia
toan nganh ban Ié. Theo nhan dinh clia cac doanh
nghiép ban le trong khao sat clia Vietnam Report, sl
mua va doanh s& sut giam; su thay d6i trong hanh vi
ngudi tiéu dung; thi€u hut ngudn von kinh doanh va
ddt gdy chudi cung (ing la bon khé khan Idn nhat ma
cac doanh nghiép ban lé phai d6i mat dudi tac dong
cua dai dich COVID-19: 44,4% doanh nghiép ban lé
gdp khé khan thiéu hut ngudn vén dé kinh doanh khi
doanh s§ sut gidm nhung vAn phai génh chiu cic
khoan chi phi hang ngay nhu chi trad Iuong va cac
khoan chi phi lién quan cho ngudi lao dong, chi phi lai
vay, thué mat béng. (Hinh 10)

1.2. Xu hudng cua nganh ban lé

Cau hdi dat ra cho nganh Ban |é vé tac dong vinh
vién clia dai dich COVID-19 dén hoat dong mua sdm
va dan dén nhiing cd hdi kinh doanh mdi ndo? Trong
két qua khao sat cac doanh nghiép ban lé va cac
chuyén gia trong nganh cla Vietnam Report da chi ra
nam xu hudng chi dao vdi nganh ban Ié trong thdi
gian tdi. (Hinh 11)
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Vietnam's retail industry still recorded positive signs
from e-commerce, online shopping and delivery serv-
ices. Vietnam Report's survey among Vietnamese
retailers in August 2020 showed that: 41.7% of enter-
prises were seriously affected by the COVID-19 pan-
demic; 50.0% of enterprises rated the impact is mod-
erately severe, and; 8.3% of the firms had little or no
significant effect.

Top 4 difficulties faced by retailers under the
COVID-19 pandemic

When the pandemic broke out, especially during
social isolation, many economic sectors were para-
lyzed, workers lost their jobs, and their income
decreased, which is among 85.3% of consumers in the
survey. The report shows they have to save money. In
addition, customers' behavior changes with 58.8% of
respondents cut down on non-essential products such
as clothes and shoes; 70.6% cut back on sports equip-
ment and outdoor activities, and; 36.3% increase the
purchase of health care products to prevent pan-
demics, especially products of organic origin. These
have impacted the sales of the entire retail industry.
According to the retailers surveyed by Vietnam Report,
purchasing power and sales decrease, change in con-
sumer behavior, shortage of enterprises capital, and
supply chain failures are the four significant difficulties
they had to face under the impact of the COVID-19
pandemic: 44.4% of retailers have difficulty in short-
age in the capital when sales decline yet still have to
bear daily expenses such as salary and other related
costs for employees, interest expenses, and rented
premises. (Figure 10)

1.2, Trends of the retail industry

What will the long-term impact of the COVID-19
pandemic on purchasing be? What new enterprises
opportunities will arise in the retail sector? The survey
results of retailers and industry experts of Vietnam
Report pointed out five main trends for the retail
industry in the near future. (Figure 11)

Trend of promoting Omni-channel sales, closely
integrated from online to direct
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Hinh 10: TOP 4 KHO KHAN CUA CAC DOANH NGHIEP BAN LE DUGT TAC BONG CUA DAI DICH COVID-19 (BON VI: %)
Figure 10: TOP 4 DIFFICULTIES FACED BY RETAILERS UNDER THE IMPACT OF THE COVID-19 PANDEMIC (UNIT: %)
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Supply chain disruption in business

Ngubn: Vietnam
Report, Khao sat
doanh nghiép
nganh Ban le,
thang 8/2020
Source: Vietnam
Report, Survey on
retail enterprises in
Vietnam, August
2020

Hinh 11: TOP 5 XU HUONG BAN LE TRONG THOT GIAN TOT
Figure 11: TOP 5 RETAIL TRENDS IN THE COMING TIME
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Xu hudéng day manh ban hang da kénh (Omni-
channel), tich hgp chéat ché tir truc tuyén dén
truc tiép

Két qua khao sat hanh vi ngudi tiéu dling trong
thang 8/2020 cla Vietnam Report cho thdy trong
bGi canh moi ngudi phai han ché di lai, tu tdp dén
ndi déng ngudi dé phong chéng dich bénh, ngudi
tiéu dung da chuyén ddi kénh mua sdm trén ca hai
nhém san phdm nhu cdu thiét yéu va nhém hang
khéng thiét yéu. D6i véi nhém nhu yéu pham thiét
yéu, trudc khi c6 dai dich, ba kénh mua sdm chinh
cua ngudi tiéu dung 1a chg truyén thdng (73,5%
ngudi lua chon), trung tdm thudng mai, siéu thi
(71,6%), clra hang tién Idi (50,9%); khi cé dich
bénh, ba kénh dugc ngudi tiéu dung Iua chon la cira
hang online (59,8%), clfa hang tién Igi (54,9%),
trung tdm thuong mai, siéu thi (50,9%). Nhém san
phdm khéng phai thiét yéu cling ghi nhén su ting
truéng dot bién cia kénh ban hang online vdi
52,9% ngudi dudc hoi tdng mua hang qua (ing
dung trén dién thoai di dbng (shopee, tiki,
chotot...), 34,3% tang dat hang trén dién thoai/
hotline, va co t8i 76,24% ngudi giam dang ké viéc
dén truc ti€p clra hang mua sam.

Céac nha ban & tai Viét Nam da nhanh chéng ndm
bat hanh vi ngudi tiéu dung, khai thac sdu cac kénh
truc tuyén, cac app ban hang, tédn dung cac kénh
giao hang va thic day tich hdp da kénh. Nhg su
chuyén d6i kip thdi da gilp cho nhiéu doanh nghiép
ban 1& nhu Lottemart tdng trudng doanh sd qua
kénh online tir 100% dén 200%, dic biét & thi
trudng Ha NGi va TP. Ho Chi Minh. Theo dg, cd
66,7% doanh nghiép trong khao sat clia Vietnam
Report nhan dinh dai dich COVID-19 tao mét cu hich
khién finh vuc ban Ié tai Viét Nam chuyén ddi so
manh mé hdn, va day cling chinh Ia tac dong lau dai
cua dich bénh vdi nganh ban lé.

M&A tiép tuc biing né
N3m 2019, thi trudng ban Ié Viét Nam d3 chimg
ki€n ky luc s& vu M&A, dong vin dudc dan dit bdi

cac doanh nghiép trong nudc, vdi cac thuong vu ndi
bat nhu Saigon Co.op ti€p nhan 18 siéu thi Auchan,
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The Vietnam Report survey results on consumer
behavior in August 2020 indicate that while people
limit travel and gathering in crowded places to prevent
pandemics, consumers have switched buying channels
for purchases on both essential products and non-
essential groups. For the group of necessities, before
the pandemic, the three main shopping channels of
consumers were traditional markets (73.5% chose it),
shopping malls/supermarkets (71.6%), and conven-
ience stores (50.9%). During the pandemic, the three
channels that consumers choose are online stores
(59.8%), convenience stores (54.9%), and shopping
centers/supermarkets (50.9%). The non-essential
product group also recorded a sudden increase in
online sales with 52.9% of respondents increasing
their purchases via mobile apps (Shopee, Tiki,
Chotot,...), 34.3% increased orders on phone/hotline,
and up to 76.24% of people significantly reduced their
direct to shop.

In Vietnam, retailers have quickly grasped con-
sumer behavior, intensely exploited online
channels/sales apps, took advantage of delivery chan-
nels and promoted multi-channel integration. Thanks
to the timely transformation, many retailers like
Lottemart have increased their sales through online
channels from 100% to 200%, especially in Hanoi and
Ho Chi Minh City. Accordingly, 66.7% of enterprises in
the Vietnam Report survey said that the COVID-19
pandemic created a stronger push to transform the
retail sector in Vietnam for the long-term.

M&A continues to explode

In 2019, the Vietnamese retail market witnessed a
record number of M&A, capital flows led by domestic
enterprises, with outstanding deals such as Saigon
Co.op took over 18 Auchan supermarkets, Vingroup
also transferred the entire retail segment at
Vincommerce to Masan Group. This shows that
domestic retail enterprises have made a breakthrough,
have become more mature and have been able to
compete with foreign enterprises.

The EVFTA Agreement creates a challenge for the
domestic retail industry. According to the Ministry of
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Vingroup chuyén nhugng toan bd mang bén lé tai
Vincommerce cho Tap doan Masan. Biéu nay cho
thay doanh nghiép ban 1é trong nudc dd cb su bt
pha, ngay cang trudng thanh hdn, va dl sifc canh
tranh vdi doanh nghiép nudc ngoai.

Hiép dinh EVFTA tao ra thach thirc d6i vdi nganh
ban lé trong nudc, theo danh gia cia Bo Céng
thudng hon 60% doanh nghiép hoat dong trong linh
vuc ban lé |a nhitng doanh nghiép cé quy mé vira
va nhé, néng luc quan tri va kha néng canh tranh
kém, ¢6 nhu cau v8n Idn va nhiéu doanh nghiép sén
sang lién két vdi cac ddi tac cing nganh nghé dé
ti€p cdn ngudn von dau tu, cong nghé quan ly tién
tién tir cac nudc EU. Hoat ddng M&A gilip ca hai bén
tham gia déu co Igi, trong dé cac doanh nghiép
nudc ngodi s& nhanh chéng s& hitu thi phan, chudi
cung (’ng ban Ié va lugng khach hang hién cé cla
cac doanh nghiép trong nudc. Diéu nay hlra hen
M&A trong linh vuc ban lé sé tiép tuc bing né trong
thai gian tdi.

Cong nghé khéng cham va tinh linh hoat trong
thanh toan sé tiép tuc dugc cha trong

Cong nghé khéng cham da trd thanh mdét phan
quan trong trong hoat ddng marketing, thanh toan
khong dung tién mat thong qua sif dung ma QR, hay
tich hgp vdi dich vu cong nghé thuc té do cho phép
ngudi tiéu diing thir san pham tai nha, dic biét dudi
tac dong cla dich bénh COVID-19, cdng nghé khong
cham lai cang dugc chi trong han.

Mac di tién mat sé khong bao gid mat di hoan
toan, nhung né sé giam dan mdc dd phd bién khi
khach hang tim kiém nhifng cach thitc mua hang
thudn tién va linh hoat hon. Két qua khao sat hanh vi
ngudi tiéu dung gan day cia Vietnam Report chi ra
60,6% ngudi dugc hoi lva chon sif dung tién mat
trong thanh toan giam di; 59,6% ngudi tdng cac hinh
thirc thanh todn qua Internet Banking va 57,7%
ngudi tdng thanh toan qua vi dién tir. Cac nha ban Ié
can chi dong tiép can nhu cau clia ngudi tiéu ding
d6i vdi cac phudng thific thanh todn dua trén (ing
dung nham téng trai nghiém mua sam cho khach
hang va phl hdp vdi xu thé thanh toan khdng ding

Industry and Trade's assessment that more than 60%
of enterprises operating in the retail sector are small
and medium-sized, weak governance and competitive-
ness, large capital needs and many enterprises are
willing to merge with partners in the same industry to
access investment capital and advanced management
technology from EU countries. M&A activities help
both parties participate symbiotically, wherein foreign
enterprises will have easily owned market share, retail
supply chain, and domestic enterprises' existing cus-
tomers. The promises of M&A in the retail sector will
henceforth continue to explode shortly.

Contactless technology and flexible payment
will continue to be emphasized

Contactless technology has become an important
part of marketing, cashless payments using QR codes,
and using virtual reality technology services that allow
consumers to try products at home. With the pressure
of the COVID-19 pandemic, contactless technology
has never been more demanded.

While cash will never be completely obsolete, it will
gradually decrease in popularity as customers seek
more convenient and flexible buying options. The
recent consumer behavior survey results of the
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tién mat trong bdi canh Cach mang Céng nghiép 4.0.
(Hinh 12)

Tang cudng (fng dung cong nghé mdi nhu Di¥
liéu l&n va tri tué nhan tao

Phan tich dir liéu I6n ngay cang déng vai tro cot IGi
trong viéc nghién clfu s@ thich va hanh vi cia khach
hang d€ tao ra nhiing trai nghiém tot nhat cho ngudi
tiéu dung. Két qua khao sit gan day cla Vietnam
Report vé hanh vi ngudi tiéu dung trude khi mua mot
san pham chi ra ¢ 56,9% ngudi dudc hoi tv chii dong
nghién clru; 20,6% nghe tw van tir ngudi than, ban
bé; 13,7% tir théng diép va chuadng trinh khuyén mai,
sy’ tudng téc trén quang cdo truc tuyén va 5,9% khi
nghe ai do6 gidi thiéu trén mang xa hoi.

Cac nha hoach dinh chién lugdc can xem xét ngudi
tiéu dung dang tiéu tién théng qua nhiing danh muc
va nhifng kénh nao? Nhifng Igi thé canh tranh nao da
thay déi va linh vuc nao thanh cdng? Qua viéc xac
dinh cic od hdi phét trién trong thdi ky binh thuding
mdi, nhifng linh vuc cb thé dudc ting toc, hé thdng co
s@ dir liéu sé gilp cadc nha ban lé thiét ké lai trai

Vietnam Report show that 60.6% of respondents
choose to reduce using cash in payment; 59.6%
increase using payment forms via Internet Banking,
and; 57.7% increase using an e-wallet. Retailers need
to proactively approach consumer demand for app-
based payment methods to increase the shopping
experience for customers and match the cashless pay-
ment trend in the context of Industrial Revolution 4.0.
(Figure 12)

Increasing the application of new technologies
such as big data and artificial intelligence

Big Data analytics is increasingly playing a core
role in researching customer preferences and behav-
iors to create the best consumer experiences. The
Vietnam Report's survey results on consumer behavior
before purchasing a product indicate 56.9% of respon-
dents' self-research initiative; 20.6% listen to coun-
selling from relatives and friends; 13.7% from mes-
sages and promotions, online advertising interaction,
and; 5.9% from social media recommendations.

In what categories and channels should the strate-

Hinh 12: HINH THUC THANH TOAN SAU KHI DAI DICH COVID-19 XUAT HIEN (DON VI: %)
Figure 12: FORM OF PAYMENT WHEN THE COVID-19 PANDEMIC APPEARED (UNIT: %)

3,0%

10,8%

60,6%

Thanh todn qua interet
banking / Payment via
internet banking

Thanh todn bang
tién mat / Payment in cash

Giam di / Reduce

I Khang thay ddi / Unchangeable

4,4%

Thanh toan qua vi dién tif /
Payment via e-wallet

. Tang lén / Increase

Nguon: Vietnam Report, Khao sat hanh vi ngui tiéu dung, thang 8/2020
Source: Vietnam Report, Survey on retail enterprises in Vietnam, August 2020
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nghiém mua s@m cho ngudi tiéu ding, phu hgp Vdi
viéc thanh todn khdng ding tién mat.

Xu hudng phat trién cdc md hinh siéu thi mini
cua nganh ban Ié hién dai tai Viét Nam

Theo danh gia cla cac chuyén gia trong khao sat
cta Vietnam Report, siéu thi mini chinh la xu huéng
phét trién clia nganh bén I& hién dai Viét Nam trong bdi
canh thi trudng ban |é dang chiu canh tranh tir thudng
mai dién tr, cac trung tdm thuong mai truyén thong
cling gdp nhiéu khd khan. Trong két qua khao st
ngudi tiéu ding gan day cla Vietnam Report cho thdy
48% ngudi dudc hoi luia chon mot clfa hang hay siéu
thi vi vi tri thuan lgi, va céc siéu thi mini dap Ung dudc
nhu cau nay cho ngudi mua, lai t6i uu hoda chi phi vdi
quy mé khoang 50-200 m2, dudc quan ly bdi 2-3 nhan
vién. Trong bdi canh dai dich COVID-19, mé hinh siéu
thi mini lai cang thé hién uu diém han ché tdp trung
dodng ngudi nhu cac siéu thi I6n, ngudi tiéu dung giam
dan théi quen mua sam & chd truyén théng va chon
dén cac clra hang tién Igi, siéu thi mini c6 ting Ién.

SG lugng siéu thi mini tdng manh trong 6 thang
dau ndm 2020, ddc biét & cac khu vuc cdp hai va cap
ba nhung tiém nang md rong cac clra hang tién Igi &
Viét Nam con rat I6n, khi kénh ban & hién dai chiém
khoang 25% tong miic ban 1é, cic clra hang tién Idi
chua dén 10% thi trudng. Cac mo hinh siéu thi mini
tiép tuc trd thanh xu thé cla thi truGng va cac nha ban
I& cdn nam bét dé tiép tuc d8i mdi hinh thirc clfa hang,
tao ra trai nghiém phu hdp cho khach hang cling vdi
kénh truc tuyén clia doanh nghiép.

1.3. Giai phap thich irng va phat trién cla doanh
nghiép ban lé

Dai dich COVID-19 tao ra nhiéu khé khan, thach
thifc nhung cling nhu ¢ hdi sang loc cac doanh
nghiép trong nganh ban 1&, 13 thdi diém dé cic doanh
nghiép nhin lai nhitng han ché trong giai doan trudc
va ddi mdi mét cach toan dién nham tranh rui ro, ndng
cao hiéu qua kinh doanh va dap (ng nhu cau tiéu
ding cla khach hang. Pac biét trong bdi canh cac gia
dinh tiét kiém chi tiéu, thay déi hanh vi mua sdm, cac
doanh nghiép ban |é can chi dong diéu chinh phudng

gists consider where consumers spend their money?
What competitive advantages have changed, and
which sectors have succeeded? By identifying growth
opportunities in the new normal and which areas can
be accelerated, the database system helps retailers
redesign the shopping experience for consumers. Such
is suitable for non-cash payments.

Development trend of mini-supermarket mod-
els of the modern retail industry in Vietnam

According to experts in the Vietnam Report survey,
mini supermarkets are the modern retail industry's
development trend, wherein the retail market is under
competition from e-commerce. Traditional shopping
centers are also facing many difficulties. In the recent
consumer survey by Vietnam Report, 48% of respon-
dents choose a store or a supermarket because of its
convenient location, and mini supermarkets meet this
demand for buyers. Optimizing costs store with a size
of about 50-200 m? and managed by 2-3 employees
only. In the COVID-19 pandemic context, the mini-
supermarket model, even more, demonstrates the
advantages of limiting crowding like in large super-
markets. Consumers have gradually reduced their
shopping habits at traditional markets and choose to
go to convenience stores and mini supermarkets.

The number of mini-supermarkets increased
sharply in the first six months of 2020, especially in
the secondary and tertiary areas. However, the poten-
tial for convenience store expansion in Vietnam
remains enormous, as modern retail channels account
for about 25% of total retail sales, whereas conven-
ience stores less than 10% of the market. The mini-
supermarket models continue to become the market
trend, and retailers need to grasp to continue innovat-
ing the form of stores, creating a practical experience
for customers and the enterprises’ online channel.

1.3. Adaptation and development solutions for
retail enterprises

The COVID-19 pandemic presents many difficulties

and challenges, but alongside those are opportunities to
filter enterprises in the retail industry. It is a time for

21




VIETNAM ECONOMY 2021

an kinh doanh phii hgp véi xu thé tiéu ding mdi, day
manh (fhg dung s6 héa trong van hanh, va phat trién
da dang cac kénh ban hang, cac hinh thirc thanh toan
linh hoat. (Hinh 13)

Két qua khao sat cla Vietnam Report vdi cic
doanh nghiép ban lé chi ra Top 6 chién lugc clia doanh
nghiép ban Ié trong thdi ky binh thudng méi: 90,9%
doanh nghiép ban |& lya chon trién khai cac chudng
trinh kich cdu ngudi tiéu dung nhu giam thém gia ban,
ting thém wu dai cho san pham, giao hang mién phi
tai nha nham tdng doanh thu; 72,7% doanh nghiép
thurc hién cat giam chi phi. Ddi vdi cac doanh nghiép
ban Ié viéc cat giam chi phi van hanh khong chi gidp
gia tang Igi nhu@n ma con gilp doanh nghiép gilf virng

enterprises to look back at the limitations in the previ-
ous period and innovate ultimately to mitigate risks,
improve enterprises efficiency, and meet consumer
demand. Especially in the context of families saving
money and changing shopping behaviors, retail enter-
prises need to proactively adjust their enterprises plans
in line with new consumer trends, promote the digital
application in operating and develop a variety of sales
channels and flexible payment methods. (Figure 13)

Survey results of Vietnam Report with retailers
show that Top 6 retail enterprises strategies in the
new normal: 90.9% of retailers choose to implement
consumer stimulus programs, such as additional dis-
counts on selling prices, increasing product incentives,

Hinh 13: TOP 6 CHIEN LUOC CUA DOANH NGHIEP BAN LE

Figure 13: TOP 6 PRIORITY STRATEGIES OF RETAIL ENTERPRISES

Trién khai chuong trinh kich ciu
ngudi tiéu ding / Implement the
consumer stimulus program

Phat trién hinh thitc
thanh toan da dang, linh hoat, Y
phi hop / Develop diversified,

flexible and appropriate
form of payment

Dau tu xdy dung cic
keénh ban hang tryc tuyén mdi /
Investin building new
online sales channels

Cét giam chi phi/
(uttingcosts

Tang cuding 50 héa
<cac hoat dong van hanh
ciia doanh nghiép /
Increase the digitization
of enterprises operations

Nghién ctiu thi hiéu va xu thé thay doi
thdi quen mua sam cda khdch hang /
Research the tastes and trends of
changing shopping habits of customers

Nguon: Vietnam Report, Khao sat hanh vi ngudi tiéu dung, thang 8/2020
Source: Vietnam Report, Survey on retail enterprises in Vietnam, August 2020
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Igi thé canh tranh vé mifc gia ré va cé thé déi phé véi
nhifng d6i tha trong linh vutc thudng mai dién tr ngay
cang I6n manh. Nhiéu doanh nghiép ban lé da thuc
hién chién lugc cét giam chi phi thng qua dam phan
giam gia thué mét bang, han ché tuyén dung mdi, cit
giam chi phi quang céo v.v.

Ngoai ra, c6 63,6% doanh nghiép tang cudng sd
héa cac hoat déng van hanh, ddy manh nghién cltu thi
hiéu va xu thé thay déi théi quen mua sdm cla khach
hang va dau tu xdy dung cac kénh ban hang truc
tuy8n mdi; 36,4% doanh nghiép Iua chon phat trién
cac hinh thirc thanh todn da dang, linh hoat.

Vi nhitng nd luc clia cac doanh nghiép phét trién
da dang kénh phan phéi, cling su’ hd trd clia cic cap,
nganh dé két ndi cung — cdu hang héa va cac chuong
trinh khuyén mai, trong nhifng thang cudi ndm, thi
trudng ban Ié Viét Nam da c6 su phuc hoi va tang
trudng. Theo bao cao clia Bo Cong thudng, xét theo
nganh hoat dong, doanh thu ban Ié hang héa 11 thang
dat 3.630,4 nghin ty déng, chiém 79,1% téng m(rc va
tang 6,2% so vdi cling ky nam trudc,

2. NGANH THUC PHAM - PO UONG

2.1. Tinh hinh hoat déng ctia nganh Thuc phdm
- D6 udng du'di tac dong cua dai dich COVID-19

Thuc phdm - D6 udng Viét Nam nam 2020:
Nhiéu mang sang - toi dan xen

Nam trong nhém nganh hang tiéu ding nhanh
(FMCG), Thuc phdm va D6 ubng (F&B) nhifng ndm gan
day ludn la mét trong nhiing nganh kinh t& quan trong
va con nhiéu tiém ndng phat trién clia Viét Nam. Trudc
nhifhg tic dong dén tir tinh hinh kinh t& vi m6, md réng
quan hé hgp tac qudc t€ (FTAs, CPTPP...), cac van dé lién
quan tdi phat trién bén vitng, hanh vi ngudi tiéu dung trd
thanh ddng Iuc dan dat thi trudng, va sy’ phat trién cla
cdng nghé, du bao, nganh FMCG tai Viét Nam ¢ toc do
tang trudng tir 5-6% trong giai doan 2020-2025.

Mdc dU dang trong qua trinh phét trién ruc r3
nhung nganh F&B tai Viét Nam hién dugc vi nhu mét
"ngdi lang” thiéu su’ quy hoach doéng bd, thiéu cd quan

free home delivery to increase revenue; 72.7% of
enterprises cut costs. For retail enterprises, cutting
operating costs not only increases profit but also helps
maintain a competitive edge at low prices and can deal
with big competitors in the e-commerce field. Many
retail enterprises have implemented cost-cutting
strategies through negotiation to reduce rental rates,
limit new hires, cut advertising costs, etc.

In addition, 63.6% of enterprises increase digitiza-
tion of operations, promote research on customers'
tastes and trends to change shopping habits and
invest in building new online sales channels. 36.4% of
enterprises choose to develop diversified and flexible
forms of payment.

With enterprises' efforts to develop diversified dis-
tribution channels, together with the support from all
levels and industries to connect the supply and
demand of goods and promotions, in the last months
of the year, the Vietnam retail market has had a recov-
ery and growth. According to the Ministry of Industry
and Trade report, by industry, retail sales of goods in
11 months reached VND 3,630.4 trillion, accounting
for 79.1% of the total and up 6.2% over the same
period last year.

2. FOOD & BEVERAGE INDUSTRY

2.1. The performance of the Food and Beverage
(F&B) industry under the impact of the COVID-
19 pandemic

Food & Beverage of Vietnam in 2020: Many
interwoven light and dark

In the FMCG category, Food and Beverage (F&B) in
recent years has always been one of the most impor-
tant econemic sectors with great potential for develop-
ment in Vietnam. Impacts from the macroeconomic sit-
uation, expanding international cooperation (FTAs,
CPTPP, etc.), issues related to sustainable develop-
ment, and consumer behavior become the driving force
leading the market and technology development. In
Vietnam, the FMCG industry is forecasted to have a
growth rate of 5-6% in the period 2020-2025.
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chti quan... Pa s8 cac hoat ddng bén lé clia nganh dién
ra qua kénh truyén thng (General Trade), con lai dién
ra qua cac kénh hién dai (Modern Trade), nha hang
(Key account) hay chubi ban & riéng clia tifng hang
(néu cd). Trai qua con bao tir dai dich COVID-19 cling
vi nhitng tac dong tUr Nghi dinh S6 100/2020/NDB-
CP(1), Khao sat nhanh cac doanh nghiép F&B do
Vietnam Report tién hanh thang 8/2020 cho thay
khoang 50% s& doanh nghiép phan hoi hoat dong san
xudt kinh doanh clia ho bi tac déng ¢ muc dé nghiém
trong, trong d6, nhdm d6 udng cd con bi anh hudng
nang né hon ca. Hién nay, ndng luc san xudt cla
nhom doanh nghiép d6 udng hién chi hoat déng chu
yéu d mirc dudi 80% so vdi trudc dai dich.

Téc dong cua dich bénh d6i vdi kha nang tiéu thu
clia cac nhém san pham trong nganh ciing c6 sy’ khac
biét dang ké. Khdo sat ngudi tiéu ding clia Vietnam
Report cho thdy trén 50% khach hang da chi tiéu
nhiéu hon cho cic thuc phdm ting cudng siic dé
khdng va hé mién dich, cic thuc phdm c6 ngudn gdc
tu nhién, hitu cd, thuc phdm sach va lanh manh...
trong khi do6, 63,7% khach hang da cat giam chi tiéu
cho rugu, bia. (Hinh 14)

COVID-19 da phdi bay nhiéu diém yéu clia nganh
F&B, 85% doanh nghiép phan héi gdp khd khan lién
guan dén viéc phan phdi, logistics do nhu cdu thuc
pham thiét yéu, déng gdi tdng cao nhunhg lugng hang
luu kho khong du, doanh nghiép phai tdng cong suét
dé dap (ing nhu cau thi truding trong khi cac nha hang
dong clra khién mirc tiéu thy do udng giam xudng.
Bén canh viéc khong tu chi dudc ngudn cung do dat
gay ngubn cung Ung nguyén liéu, cac doanh nghiép
F&B con phai doi mat véi khé khan trong viéc quan tri
nhan su khi s6 lugng lao dong sir dung kha Ién, van
dé dam bao an toan tai ndi lam viéc va phan chia lao
dong hgp ly. (Hinh 15)

Tra 161 phong van cla Vietnam Report, 1anh dao
mét s6 doanh nghiép F&B I6n danh gia, quy mé doanh

(*) Nghi dinh 56 100/2020/ND-CP clia Chinh phi ¢6 higu luc tir
ngdy 28/8/2020 vé kinh doanh hing mién thue
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Although in a brilliant development process, the
Vietnam F&B industry is now considered a "village"
without comprehensive planning, line agency, etc. The
majority of the retail operations of the sector take
place through traditional channels (General Trade);
the rest takes place through modern channels
(Modern Trade), restaurants (Key account) or individ-
ual retail chains (if any). They are weathering the
COVID-19 storm with impacts from Decree
N0.100/2020/ND-CP(1). A quick survey of F&B enter-
prises conducted by Vietnam Report in August 2020
shows that about 50% of enterprises responded that
their production and enterprises activities were
severely affected, of which the alcoholic beverages
sector is most affected. Currently, the beverage
group's production capacity operates only at less than
80% compared to the pre-pandemic period.

The impact of the disease on the consumption of
product groups in the industry also varies significant-
ly. The consumer survey by Vietnam Report shows
that over 50% of customers spend more on foods that
enhance resistance and immune system, clean and
healthy foods of natural origin, organic, etc.
Meanwhile, 63.7% of customers have cut their spend-
ing on alcohol altogether. (Figure 14)

COVID-19 has exposed many weaknesses in the
F&B industry. 85% of enterprises responded that they
have difficulty in distribution and logistics due to the
need for essential food, high packaging prices, while
the amount of inventory remains insufficient.
Enterprises had to increase capacity to meet market
demand while restaurants were closed, reducing bev-
erages' consumption. In addition to the lack of self-
control in the supply source due to the breakdown in
the supply chain of raw materials, F&B enterprises also
face difficulties in human resource management
where the number of employees is quite large.
Ensuring safety at work and reasonable division of
labor is followed. (Figure 15)

(13 Decree No. 100/2020ND-CP of the Government effective from
August 28, 2020 on duty-free trading
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Hinh 14: TAC DPONG CUA DICH COVID-19 DEN HOAT DONG SAN XUAT CUA DOANH NGHIEP F&B (DON VI: %)
Figure 14: THE IMPACT OF COVID-19 PANDEMIC ON F&B ENTERPRISES (UNIT: %)

50,0% 50,0%

40,0%

[ i dong nghiém trong /

28,6% Serious impact

10,0%
1,1% I

TOAN NGANH THUC PHAM 90 UGNG

. Tac dong nghiém trong vira phai /
Moderate serious impact

I Ticdong it, khang déng ké /
Small, insignificant impact

Khong chiu tc dong /
Not affected

15,0%

1

Ngudn: Vietnam Report, Khao sat doanh nghiép nganh Thuc pham - D6 udng, thang 8/2020
Source: Vietnam Report, Survey on F&B enterprises in Vietnam, August 2020

Hinh 15: TOP 5 KHO KHAN DOANH NGHIEP F&B GAP PHAI DO COVID-19
Figure 15: TOP 5 DIFFICULTIES OF F&B ENTERPRISES UNDER THE COVID-19 IMPACTS
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UNDER THE COVID-19 IMPACTS

04.
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Source: Vietnam Report, Survey on F&B
enterprises in Vietnam, August 2020
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Fresh Seasoning

e ]

nghiép trong nganh F&B con kha phan manh, tiém Iuc
tai chinh y8u cho nén khi gdp mét ci séc 16n nhu
COVID-19 ho thudng vudng vao vong ludn quan do
phai x(r ly dong tién, cat giam nhan sy, cat giam chi
phi... ma vé cd ban, nhu cau an udng cla con ngudi
la khé thay d6i. Chdp nhan “sdng chung vdi dich”,
doanh nghiép lai d6i mat vdi bai todn thi€u hut nhan
sy, san xudt khéng di d€ dap (ng nhu cdu thi
trudng...; diéu quan trong la doanh nghiép hoc dudc
gi tf nhitng ¢l s6c nhu thé nay?

2.2. Xu hu'éng nganh Thu'c pham - D6 udng

Hién nay, tip khach hang phan héa han dan dén
nhu cau ddi vdi timg nhém san pham cling thém phan
riéng biét. Bén canh quy md hd gia dinh thu nhd, dac
biét, vdi sur phat trién clia cdng nghé, ngudi tiéu diing
dang “tu trao quyén” cho chinh minh trong viéc Iua
chon san pham khi c¢6 dén 55% ngudi dén tai thanh
thi va 59% ngudi dan tai néng thon danh thdi gian tim
hi€u théng tin vé san phdm trudc khi mua sdm. Noi
cach khéc, chinh ngudi tiéu ding hién nay dang dan
dat thi trudng, chir khdng phai doanh nghiép F&B.
Trudc COVID-19, nganh F&B da cd mot sG xu hudng
I6n hinh thanh, dién hinh nhu nhu cau vé thuc phdm
dinh duBng c6 ngudn géc thuc vat, thuc phdm hitu co,
thanh phan dinh duBng lanh manh, thuc phdm déng
goi tién dung, tdng cudng trai nghiém khach hang...
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In the Vietnam Report interview, the leaders of
some large F&B enterprises commented that the size
of the enterprises in the F&B industry is quite frag-
mented. Their financial potential is still weak such
that when they encounter big shocks like COVID-19,
they are often caught in a vicious cycle of mishan-
diing cash flow, laying off staff, and cutting costs.
However, the basic needs of the human diet are dif-
ficult to change. Accepting "living with pandemics,”
enterprises again face the problem of shortage of
personnel, insufficient production to meet market
demand, etc.; the important thing is that what are
the lessons learned?

2.2. Trends in Food and Beverage industry

The customer base is currently more diverse, lead-
ing to the demand for each product group also becom-
ing more segregated. In addition to the small size of
households, especially with the development of tech-
nology, consumers are "empowering” themselves to
choose products when 55% of urban residents and
59% of the customer in rural areas spend their time
looking for product information before shopping. In
other words, it is consumers who are now driving the
market, not the F&B enterprises. Before COVID-19,
the F&B industry had some major trends, typically the
need for plant-based nutritional foods, organic foods,
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Nhifng xu hudng nay khdng bi anh hudng do COVID-
19 ma ngudgc lai tiép tuc phat trién trong thdi gian tdi.
(Hinh 16)

Bén canh do, khao sat cla Vietnam Report da chi
ra mot s8 xu huéng dién ra trong hién tai va tuong lai
khi doanh nghiép khdi phuc hoat ddng san xuat kinh
doanh. Nhiing xu huéng trong ngan han cé thé ké dén
nhu: (i) Lam viéc tlr xa; (ii) Dich chuyén théi quen &n
udng tir nha hang sang tai gia dinh; (iii) MGi lo ngai vé
thuc phdm nhép khiu. By dudc danh gié 1a xu hudng
nhat thdi do nhitng anh hudng cla gidn cach xa hoi va
Iénh phong toa trong giai doan blng phat dich. Ve lau

healthy dietary ingredients, and convenient packaged
foods, customer experience enhancement, etc. These
trends are not affected by COVID-19 but continue to
develop in the coming time. (Figure 16)

In addition, a survey of Vietnam Report has point-
ed out a number of trends occurring in the present
and the future when enterprises recover production
and activities. The short-term trends can be men-
tioned as: (i) Working remotely; (ii) Shifting eating
habits from restaurant to home; (iii) Concerning
imported food. These are considered temporary due to
the effects of social distance and blockade in the out-

Hinh 16: DU BAO NHU CAU TIEU DUNG MOT SO NHOM THUC PHAM - PO UONG TRONG THOT GIAN TOT (PON VI: %)
Figure 16: FORECAST OF CONSUMPTION DEMAND OF SOME F&B GROUP IN THE COMING TIME (UNIT: %)
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Ngudn: Vietnam Report, Khao sat doanh nghiép nganh Thuc phdm - D6 udng, thang 8/2020
Source: Vietnam Report, Survey on F&B enterprises in Vietnam, August 2020
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dai, 55,6% doanh nghiép danh gia lam viéc tir xa sé
trd nén phd bién hon, trong khi d6 hai xu huéng con
lai sé thodi trao do cac hiép dinh thudng mai nhu
EVFTA va nhu cau giao luu, gdp mat, 3n ubng tai nha
hang clia gidi tré s& bing nd sau mot thdi gian dai
thuc hién cach ly xa hdi.

Xét trong dai han, cac xu hudng chinh bao gom: (i)
Ap dung céng nghé trong kinh doanh nhiéu hon; (ii)
Giao dich thudng mai dién tif trd nén phd bién han; (iii)
Phan b4 lai ngudn dau vao trong cac chudi cung (ng;
va (iv) Tai cau trdc/ dinh vi hinh anh tai cac thi trutng
hién tai. Trong d6, ba xu hudng dau ném trong giai
doan d6i mdi doanh nghiép thudc md hinh hanh dong
5 giai doan (5Rs) Ung phé véi COVID-19 ma Vietnam
Report da gidi thiéu vao thang 4/2020. (Hinh 17)

Két qua khao sat cla Vietnam Report chi ra 68,4%
doanh nghiép trong nganh Thuc phdm - D6 udng

break period. In the long run, 55.6% of enterprises
believe working remotely to be more popular, while
the other two trends will regress due to trade agree-
ments such as EVFTA and the need for meeting at the
restaurant of young people will explode after a long
period of social isolation.

In the long term, the main trends include: (i)
Increase technology application in business; (ii) E-
commerce transactions are becoming more popular;
(iii) Reallocate inputs in supply chains; (iv)
Restructure/reposition images in existing markets. In
which, the first three trends are in the enterprises
innovation phase under the 5-stage action model
(5Rs) responding to COVID-19 that Vietham Report
introduced in April 2020. (Figure 17)

The Vietnam Report's survey results showed that
68.4% of enterprises in the Food and Beverage indus-

Hinh 17: MOT SO XU HUONG NGANH F&B TRONG VA SAU KHUNG HOANG DO COVID-19 (DON VI: %)
Figure 17: SOME F&B INDUSTRY TRENDS IN AND PRE-COVID-19 (UNIT: %)
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ported food Restructuring/ in supply
repositioning chains
images in cur-
rent markets
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In the near future, when enterprises recover their production and business activities

Ngudn: Vietnam Report, Khao sat doanh nghiép nganh Thuc phdm - D6 udng, thang 8/2020
Source: Vietham Report, Survey on F&B enterprises in Vietnam, August 2020
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danh gid COVID-19 da tao ra cl hich ddy manh cong
cudc chuyén ddi sd. Bang ching ld nhitng doanh
nghiép da xdy dung va (fng dung quy trinh céng nghé
hién dai trong hoat déng san xudt va quan ly to ra rat
virng vang trong khiing khoang. Trir nhirng cong nhan
truc ti€p san xudt tai nha may budc phai 1dm luén
phién theo ca, tdt ca cac hoat dong khac clia doanh
nghiép déu co thé dieu khién va gidm sat tir xa thong
qua cac phan mém, ('ng dung va hé thdng camera tir
xudt, nhap kho, giao nhén, ban hang, phan phdi hay
cac cudc hop truc tuyén két ndi cac chi nhanh trén
khap ca nudc.

Dai dich COVID-19 bung phat khién viéc xudt khau
ctia nhiéu nganh hang chu luc tdng cham lai, con
thu'gng mai dién tir Ia mot trong nhiing kénh hiéu qua
nhéat d& doanh nghiép nhanh chéng tiép can t&i moi thi
trudng trong ngan han, bao gdm nhimg thi trudng
dang c6 tranh chdp thudng mai. Trong dai han,
thudng mai dién tlr la xu hudng tat yéu gilp md réng
thi truGng, giam chi phi, ti€p can truc tiép vdi ngudi
tiéu diung. Théng ké tir trang Thudng mai dién tir
Alibaba.com d& ghi nhén lugng tim kiém mét hang
F&B da tang tlir 62% lén 152% va Viét Nam la qudc
gia x&p th{r 7 vé lugng ddn hang nhan dudc nhiéu
nhét dén tlr cic qudc gia: An DJ, MY, Anh, Pakistan,
Nam Phi, Brazil...

2.3. Giai phap thich (fng va phat trién cia cac
doanh nghiép Thuc pham - D6 udng

Trudc tadc dong cua dich COVID-19, c6 94,7%
doanh nghiép da nhan ra cac diém yéu trong nganh
F&B va dang diéu chinh lai cd cau ty trong cling nhw
mang IuGi phén phGi clia minh dé cb thé thich nghi véi
khiing hoang. Mt s6 bién phap ma cac doanh nghiép
da ap dung cb thé ké dén nhu: nhan dit hang/giao
hang tai nha, tdng cudng kénh giao nhan... Tra 16
phong van cla Vietnam Report, dai dién mét s6 doanh
nghiép trong nganh thuc phdm chia sé ho dd téng
cong sudt hoat ddng Ién khoang 30% dé dap (fng nhu
cau thi trudng.

Chudn bi cho giai doan binh thudng mdi, cic
doanh nghiép trong nganh cho rang Top 5 chién lugc
uu tién bao gém: (i) Téng trudng doanh thu; (i) Uu

try rated COVID-19 had created a boost to digital
transformation. The evidence is that enterprises have
built and applied modern technology processes in pro-
duction and management have proved the stability
during the crisis. Except for factory workers who are
forced to work in shifts, all other enterprise activities
can be controlled and monitored remotely through
software, applications and camera systems: from
importing, delivering, selling, distributing or online
meetings connecting branches across the country.

The COVID-19 pandemic outbreak slowed down
exports of many vital industries, while e-commerce is
one of the most effective channels for enterprises to
quickly access all markets in the short term, including
trade disputes markets. In the long term, e-commerce
is an inevitable trend to help expand the market,
reduce costs, and directly approach consumers.
Statistics from Alibaba.com showed that the number
of searches for F&B products has increased from 62%
to 152%, and Vietnam is the 7th ranked country in
terms of the most significant number of orders
received from countries such as India, USA, UK,
Pakistan, South Africa, Brazil, etc.

2.3. Adaptation and development solutions for
Food and Beverage enterprises

By the impact of the COVID-19 outbreaks, 94.7%
of enterprises recognized weaknesses in the F&B
industry, and they are adjusting their proportion struc-
ture and distribution network to adapt to the crisis.
Some measures that enterprises have applied include:
receiving orders/home delivery, strengthening delivery
channels, etc. Interview with Vietham Report, repre-
sentatives of some enterprises in the food industry
shared that they increased operating capacity by
about 30% to meet market demand.

Preparing for the new normal, enterprises in the
industry believe that the Top 5 priority strategies
include: (i) Revenue growth; (ii) Prioritizing existing
market development; (iii) Promoting product research
and development; (iv) Diversifying supply sources,
giving priority to domestic supply; and (v) Expanding
and developing online distribution channels on the e-
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tién phat trién thi truGng hién tai; (iii) Ddy manh
nghién cliu, phét trién san phadm; (iv) Pa dang héa
ngudn cung (’ng, uu tién ngudn cung trong nudc; va
(v) Md rdng, phat trién cac kénh phan phdi online trén
nén tang thudng mai dién tr, Tat cad ndm chién ludc
nay déu dugc dlc két tir chinh nhitng sai lam, khé
khan clia doanh nghiép trong qua trinh ('ng pho vdi
COVID-19 vira qua. (Hinh 18)

Nhd sy nhanh nhay chuyén ddi dé thich ng véi
tinh hinh binh thudng mai, két qua kinh doanh clia
doanh nghiép nganh Thuc phdm — D& udng khéng
nhifng khong bi suy giam ma con ghi nhan sy’ tang
trudng rat tich cuc, nhiéu doanh nghiép lai khing vdi
tang trudng ba con sd. Doanh thu ban lé hang héa 10
thang nam 2020 dat 3.263 nghin ty dong, chiém 79%
tdng mifc ban 1é va doanh thu dich vu tiéu dung va
tang 5,4% so vdi cung ky ndm 2019. Trong d6, nganh
hang ludng thuc thuc phdm 6 mifc ting trudng dan

commerce platform. All five strategies are drawn from
the mistakes and difficulties of the enterprises in
responding to COVID-19 recently. (Figure 18)

Thanks to the agility to adapt to the new normal
situation, the F&B industry's enterprises results did not
decline but recorded very positive growth. Many enter-
prises were profitable with three-digit growth. Retail
sales of goods in the first 10 months of 2020 reached
VND 3,263 trillion, accounting for 79% of the total
retail sales and consumer services revenue, and up
5.4% over the same period in 2019. In which the food
industry has the top growth rate of 9.4% and accounts
for a high proportion of total retail sales.

3. LOGISTICS INDUSTRY

3.1. The performance of the Logistics industry
under the impact of the COVID-19 pandemic

Hinh 18: TOP 5 CHIEN LUOC UU TIEN CUA DOANH NGHIEP F&B TRONG BOI CANH BINH THUONG MOT
Figure 18: TOP 5 PRIORITY STRATEGIES FOR AN F&B ENTERPRISE IN A NEW NORMAL
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Ngudn: Vietnam Report, Khado sat doanh nghiép nganh Thuc phdm - B8 udng, thang 8/2020
Source: Vietnam Report, Survey on F&B enterprises in Vietnam, August 2020
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dau khi ting 9,4% va chiém ty trong cao trong tong
doanh thu ban le.

3. NGANH LOGISTICS

3.1. Tinh hinh hoat déng cia nganh Logistics
du'di tac dong cua dai dich COVID-19

Sau nhiéu thap ky toan cau hda, thé gidi dang két
ndi hon bao gid hét. Su' két ndi nay da md ra cd hdi
I6n cho thudng mai toan cau va thic ddy chudi cung
Ung phat trién vdi quy md, mic @6 tich hgp cao haon.
Tuy nhién, khi tinh lién két manh mé do gdp cu soc bat
ngd nhu dai dich COVID-19 da phai bay cac van dé cd
ban clia chudi cung ('hg néi chung va nganh logistics—
xudng séng clia chudi cung (ing néi riéng.

S8 liéu cla Téng cuc Théng ké ghi nhan trong 11
thang nam 2020, s6 lugng doanh nghiép van tai, kho
bai dugc thanh 1&p mdi giam 4,5% so vdi cling ky ndm
trudc dat 5.086 doanh nghiép va cling cb 615 doanh
nghiép da hoan tat tha tuc giai thé. Van tai hang héa
dat 1,6 ty tdn hang, gidm 6,2% so vdi cling ky ndm
trudc; ludn chuyén dat 304,2 ty tin.km, giam 7,9%.
Trong s6 cac phudng thifc van tai, hang khong ghi
nhédn mic giam manh nhat ca vé khéi lugng van tai va
ludn chuyén, mdc di nhitng thang cubi ndm da cé
nhiing budc tién so vdi nhifng thang dau nam.

Theo khao sét cla Vietnam Report, hai nguyén
nhan Ién nhat khién cho mdc dé anh hudng cla dai
dich trd nén nghiém trong nhu vay bao gém: (i) Chu
quan, danh gia thap tac dong cla dich va (ii) Khong
hanh déng dl nhanh khi ('ng pho vdi dich. Thém vao
do, trén 50% s6 doanh nghiép cho rang quan tri rii ro
yéu kém; khong lap ké hoach trudc; danh gia thdp siic
manh clia viéc 1ap chién lugc/md hinh kinh doanh
cling khién doanh nghiép trd nén ling ting han trong
qua trinh (tng phé vdi nhitng khé khadn cua dai dich.
Trong dé, diém nghén I6n nhit trong chudi cung (g
dudc danh gid dén tir su thi€u rd rang trong viéc xac
dinh nhu cau khach hang. Diéu nay xust phat tir viéc
kiém soat bién gidi va han ché thudng mai lam giam
s chuyén bay dan dén sy thi€u hut vé van tai, lam
ting gid van chuyén; hang héa bi luu kho, luu cang,
chg théng quan nhiéu ngay kéo theo chi phi luu kho

After decades of globalization, the world is more
connected than ever. This connection has opened up
great global trade opportunities and promoted supply
chain development on a larger scale and integration
level. However, when that strong connection encoun-
ters unexpected shocks such as the COVID-19 pan-
demic, it exposed the supply chain's fundamental
problems in general and the logistics industry - the
backbone of the supply chain in particular.

According to the General Statistics Office, in the
first 11 months of 2020, the number of newly estab-
lished transportation and warehousing enterprises
decreased by 4.5 % compared to the same period last
year, reaching 5,086 enterprises. Meanwhile, 615
enterprises have completed dissolution procedures.
Cargo transportation reached 1.6 billion tons, a 6.2%
decrease compared to the same period last year; rota-
tion reached 304.2 billion tons.km, which is equivalent
to a 7.9% decrease. Among the modes of transport,
the airline recorded the most substantial reduction in
transport and rotation volume, although the last
months have made progress compared with the year's
early months.

According to the Vietnam Report survey, the two
biggest reasons causing pandemic impact include (i)
Subjectivity, underestimating the impact of the pan-
demic and (ii) No timely action in response to the pan-
demic. In addition, over 50% of enterprises said that
poor risk management, no plan, underestimating the
power of strategy/ enterprises model formulation also
make enterprises become more confused in coping
with the pandemic difficulties. In which the biggest
bottleneck in the supply chain is assessed from the
lack of clarity in identifying customer needs. This
stems from the border controls and trade restrictions.
It also reduces the number of flights leading to a
shortage of transport, increasing transportation and
storage costs, decreasing orders because customers
and partners close their business, encounter difficul-
ties in operation, etc.

According to the Vietnam Logistics Business

Association's report (VLA), in March 2020, about 15%
of enterprises have a 50% decrease in revenue com-
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tang; s6 lugng don hang giam sut do khach hang, d6i
tac ngirng hoat dong, dong ctra, gap kho khan...

Theo bao cao cla Hiép hdi Doanh nghiép Dich vu
Logistics Viét Nam (VLA) vao thang 3/2020, khoang
15% doanh nghiép bi giam 50% doanh thu so vdi
cung ky ndm 2019 va hon 50% doanh nghiép giam s6
lugng dich vu logistics trong nudc va qudc t€ tr 10-
30% so vdi cing ky ndm ngodi. Tuy nhién, nhd kiém
soat kha tot tinh hinh dich bénh, cdng dong doanh
nghiép Viét ndi chung va doanh nghiép logistics noi
riéng da cé nhiéu thuén Igi trong qué trinh phuc hoi
hoat dong san xuat kinh doanh. Khao sat cia Vietnam
Report thuyc hién thang 10-11/2020 cling cho thdy tinh
hinh d& dudc cai thién dang ké. Nang luc hoat déng
clia 87% sd doanh nghiép tai thdi diém nay dat mirc
trén 60% so vdi trudc dai dich. (Hinh 19)

3.2. Xu hudng clia nganh Logistics

Ap dung cbng nghé ti déng héa trong linh vuc
logistics

Su phét trién bling n6 ctia cudc cach mang 4.0, d3

pared to the same period in 2019. More than 50% of
enterprises reduce their domestic and international
logistics services, from 10% to 30% over the same
period last year. However, thanks to good control of
the pandemic, the Vietnamese enterprises' community
in general and logistics enterprises, in particular, have
had many advantages in the process of recovering
production and enterprises activities. The survey con-
ducted by Vietnam Report in October-November 2020
also shows that the situation has improved significant-
ly. The operational capacity of 87% of enterprises at
this time recovered over 60% compared to the pre-
pandemic. (Figure 19)

3.2. Trends of the Logistics industry

Apply automation technology in the logistics
industry

With the 4.0 industry revolution's explosive devel-
opment, many scientific technologies have been
applied in logistics activities. Developed countries are
currently gradually implementing E-Logistics, green
logistics, E-Documents, etc., and using cloud comput-

Hinh 19: NANG LUC HOAT BONG CUA DOANH NGHIEP SO VOT TRUOC DAI DICH COVID-19 (PON VI: %)
Figure 19: BUSINESS PERFORMANCE COMPARED TO PRE-COVID-19 PANDEMIC (UNIT: %)
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Ngudn: Vietnam Report, Khao sat doanh nghiép nganh Logistics, thang 10-11/2020
Source: Vietnam Report, Survey on Logistics enterprises in Vietnam, October-November 2020
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oo nhiéu 'ng dung khoa hoc cdng nghé vao hoat déng
logistics. Hién nay, cdc nudc phét trién dang timng
budc thuc hién E-Logistics, green logistics, E-
Documents... va (g dung cong nghé dién toan dam
may, cdng nghé Blockchain, tri tué nhan tao hay robot
vao thuc hién mdt s6 dich vu, nhu dich vu déng hang
vao container hay dd hang khodi container, xép dd
hang héa trong kho, bai...

Tai Viét Nam hién nay, viéc (‘'ng dung cong nghé
trong quy trinh kinh doanh clia doanh nghiép logistics
trong nudc con mang tinh manh muin va phén tan.
Theo khao sat cua Vietnam Report, 56,3% sé doanh
nghiép trong nganh cho biét mic d6é Ung dung tw
dong hda trong hoat dong cla doanh nghiép chi &
mirc trung binh so véi mdt bdng chung cla toan
nganh. Cong nghé dudc doanh nghiép chu yéu ('ng
dung mdi dirng & két ndi phudng tién van tai thong
qua hé théng dinh vi toan cau GPS hay quan ly Iuu kho
qua cac phan mém don gian...

Tuy nhién, khao sit con cho thdy mot tin hiéu
dang mimg lién quan dén chuyén déi sb vdi ty 18
doanh nghiép hién dang trién khai ti€n bd clia Cach
mang cong nghiép 4.0 da dat trén 2/3, s6 con lai du
chua trién khai nhung dang nd lyc tim kiém cbng nghé
phu hgp.

Hoat dong M&A tiép tuc sbi dong trong linh vu'c
Logistics

Cac chuyén gia trong khao sat clia Vietnam Report
da dua ra du bao trong vong 2-3 ndm tdi, lan séng
M&A van tiép tuc sbi déng trong linh vuc Van tai va
Logistics do ap Iuc canh tranh gay gt trong bdi canh
hoi nhap kinh t€ toan cau, su tién bd cla khoa hoc
cong nghé, tac dong clia cac Hiép dinh FTA va dac biét
la lan s6ng COVID-19. Cling vdi tiém néng ting trudng
cao cla nganh Logistics Viét Nam va kha néng canh
tranh kém clia cac doanh nghiép trong nudc, diéu nay
da tao cd hdi Ién cho nhiéu doanh nghiép nudc ngoai
tham gia vao thi truding logistics Viét Nam théng qua
hinh thitfc M&A d& tdn dung mang ludi sdn c6, cling
ngudn khach hang va kinh nghiém van hanh ndi dia.
Bén canh thach thirc, hoat ddong M&A cling tao ra cac
cd hdi cho doanh nghiép trong nudc phai cai tién va

ing and block chain technology, artificial intelligence,
or robotics to perform some services, such as loading
and unloading goods from containers, in warehouses,
and yards, etc.

Recently, in Vietnam, the application of technology
in domestic logistics enterprises' processes is still frag-
mented. According to a Vietnam Report survey, 56.3%
of enterprises said that the automation application in
their operations is only at an average level compared
to the industry index. Most enterprises applied tech-
nology only to connect means of transport via GPS or
to manage storage through simple software, etc.

However, the survey also shows a good sign of dig-
ital transformation with over 2/3 of enterprises current-
ly implementing the 4.0 industrial revolution progress.
The rest are trying to find the right technology.

M8&A activities in the Logistics sector continue
to be active

According to Vietnam Report's survey, experts
have predicted that in the next 2-3 years, the M&A
wave will continue to be active in the field of
Transportation and Logistics due to fierce competi-
tion pressure in the context of global economic inte-
gration, the advancement of science and technolo-
gy, the impact of the FTAs, and especially the pan-
demic. Along with the high growth potential of
Vietnam's Logistics industry and the low competi-
tiveness of domestic enterprises, this has created an
excellent opportunity for many foreign enterprises to
participate in the Vietnam logistics market through
M&A to utilize the existing network, source of cus-
tomers and experience in domestic operation.
Besides challenges, M&A also creates the opportuni-
ty for domestic enterprises to improve and innovate
in order to optimize their business, learn manage-
ment experience, transfer technology, and optimize
logistics costs from experienced enterprises in many
continents.

Only on December 14, 2020, Ryobi International

Logistics Vietnam JSC announced buying 16.8 million
new Transimex shares (HoSE: TMS) and holding
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doi mdi dé t6i uu héa doanh nghiép ciia minh, hoc tap
kinh nghiém quan ly, chuyén giao cdng nghé, tdi uu
hoa chi phi logistics clia cac doanh nghiép dé cé kinh
nghiém trong nhiéu chau luc.

Chi trong ngay 14/12/2020, Cong ty Logistics Quoc
t& Ryobi Viét Nam vira théng bdo mua mdi 16,8 triéu cd
phiéu Transimex (HoSE: TMS) va nam gilr 23,7% vén,
tr& thanh ¢ déng riéng lé I6n nhat tai Transimex sau
phién giao dich; thi dong thdi Cong ty TNHH Pau tu
Casco d3 ban hét 17,23 triéu cd phiéu, tudng (ing
24,34% von tai Transimex. Dy 12 phién chiing kién
khdi ngoai ban 16,8 triéu cd phiéu tai mic gia tham
chiéu 33.400 dong/cp, tudng dudng gia tri 560 ty dong.

Thuong mai dién tir md ra cd hdi cho cac doanh
nghiép Van tai va Logistics

Theo béo céo Kinh t& s6 Dng Nam A (SEA) 2020
do Google, Temasek va Bain & Company cbng b8, nén
kinh t& s6 Viét Nam dat tdng gia tri 14 ty USD, ting
trudng 16% so vdi nam 2019 va Viét Nam co ty Ié
ngudi diing Internet mdi cao nhat trong khu vifc Béng
Nam A, dat 41%. Véi kich ban dich bénh dudc kiém
soat nhu hién nay, B6 Cong Thudng du bao toc dd
tang trudng doanh thu TMDT trong quy IV la 20%,
quy mé thi truéng TMBT bén 1é ndm 2020 udc dat 12
ty USD.

Pai dich COVID-19 kéo theo nhu cdu mua sam truc
tuyén ngay cang cao, md ra cd hdi cho cac doanh
nghiép. BG Cong Thudng du bao tdc do tang trudng
doanh thu TMDT trong quy IV la 20%, quy mo thi
trudng TMDT bén lé nam 2020 udc dat 12 ty USD.
Nhu cdu thi trudng TMDT téng kéo theo nhu cdu cac
dich vu logistics nhu: chuyén phat, kho hang... ciing
ngay cang lan.

Phan bé ngudn dau tu vao kho, trung tam logis-
tics va chudi cung (tng lanh

Véi su' gia tdng manh cla s6 lugng cac doanh
nghiép thudng mai dién tir, cling vdi nhu cau thué mat
bang luu gilr, phdn loai hang hoda, hoan tat don
hang..., nhiéu doanh nghiép da nam bat xu thé, xay
dung va dau tu hé thdng kho, trung tam logistics vdi
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23.7% of capital, becoming the most significant indi-
vidual shareholder Transimex after the session.
Simultaneously, Casco Investment Limited Company
has sold out 17.23 million shares, equivalent to
24.34% of capital in Transimex. That session wit-
nessed foreign investors selling 16.8 million shares at
the reference price of VND 33,400/share, equivalent to
VND 560 billion.

E-commerce opens opportunities for
Transportation and Logistics

According to the Digital Economic of Southeast
Asia (SEA) 2020 announced by Google, Temasek and
Bain & Company, Vietnam's digital economy reaches a
total value of USD 14 billion, which is 16% compared
to 2019. Vietnam also has the highest percentage of
new internet users in Southeast Asia, equivalent to
41%. With the current disease-controlled scenario, the
Ministry of Industry and Trade forecasts that the e-
commerce revenue growth rate in the fourth quarter
will be 20%, the size of the retail e-commerce market
in 2020 is estimated at USD 12 billion.

COVID-19 pandemic drives the increasing growth
of online shopping demand, opening up opportunities
for enterprises that lead to the growing demand for
logistics services such as courier, warehouse, etc.

Allocate investments in warehouses, logistics
centers and cold chains

With the significant increase in the number of e-
commerce enterprises, along with the need for stor-
age space, goods classification, orders fulfillment, etc.,
many enterprises have captured the trend, started
building professional, modern and high-quality ware-
house systems, logistics centers to provide transporta-
tion services, orders completion and distribution, etc.
The Vietnam Logistics Research and Development
Institute (VLI) recently implemented and submitted to
Ho Chi Minh City People's Committee and got
approved to establish 7 logistics centers here until
2025, with a vision to 2030. Although the cold supply
chain market in general and the cold storage market,
particularly in Vietnam, is considered small and frag-
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chifc nang cung (ng dich vu van tai, hoan tat dan
hang, phan phdi.. mdt cach chuyén nghiép theo
hudng hién dai vdi chat lugng cao. Mdi day, Vién
Nghién clru va phat trién logistics Viét Nam (VLI) thuc
hién va vira trinh UBND TP. HG6 Chi Minh phé duyét
thanh I8p 7 trung tdm logistics tai dady dén ndm 2025,
dinh huéng 2030. M3c du thi trudng chubi cung (g
lanh néi chung va kho lanh néi riéng tai Viét Nam bi
danh gia la nho |é va manh mun, tuy nhién thi truGng
dang md& rong va dudc ky vong cd nhiing budc phat
tri€n mdi trong ndm 2020.

3.3. Giai phap thich (rng va phat trién ctia nganh
Logistics

Dénh gia chung vé dai dich, 67% s6 doanh nghiép
tham gia khao sit cla Vietnam Report danh gia
COVID-19 d& ddy nhanh dang ké cdng cudc chuyén
ddi s6 va tao diéu kién dan dén nhiing thay déi sau
sac trong chién Iude (nhan su, kinh doanh, dau tu...).
Hién mot s6 doanh nghiép I6n da ap dung thanh cong
giadi phdp cdng nghé mang lai hiéu qué cho dich vu
logistics, giam dang k& chi phi lién quan nhu cang dién
t (ePort), lénh giao hang dién tir (eDO), sd hoa
chirng tir van tai (Invoicing and Payments), dau tu’ vao
(fng dung giai phap téng thé trong dich vu logistics
(Saas), di liéu lon (Big Data), dién toan dam may
(Cloud Computing), nha kho thong minh (Smart
Warehousing)... Nhd vay, 58% nha cung cap dich vu
logistics da rat ngan 16 trinh cng nghé.

M@ hinh lam viéc tir xa (Work from home — WFH)
cling dudc cac doanh nghiép trong nganh ap dung
nhdm dam bao an toan y t&€ va lao dong tai nai lam
viéc. Theo khao sat cla Vietnam Report, ¢d tdi 82%
s6 doanh nghiép cho biét hién dang &p dung md hinh
nay va 65% s6 doanh nghiép tin rang xu hudng nay
s& con tiép dién trong tuong lai. Nguyén nhan, logis-
tics co Igi thé khi ap dung md hinh WFH do ty Ié giao
dich truc tiép it hon va véi su hd trg cla céng nghé,
logistics khdng con bi gidi han bdi khoang cach dia ly
ma da trd thanh logistics xuyén bién gidi.

MGt s6 don vi van tai da linh hoat thay ddi ty trong

giifa van tai hanh khach va van tai hang héa. Trao doi
vdi Vietnam Report, dai dién mot s6 doanh nghiép I6n

mented, the market is expanding and expected to
have new developments in 2020.

3.3. Adaptation and development solutions for
Logistics enterprises

According to a general assessment of the COVID-
19 pandemic, 67% of enterprises participating in the
survey conducted by Vietnam Report rated COVID-19
significantly accelerated the digital transformation and
facilitated significant changes in strategy (human
resources, business, investment, etc.). Currently, a
number of large enterprises have successfully applied
technology solutions to bring efficiency to logistics
services; it helps to significantly reduce related costs
such as electronic gateway (ePort), electronic delivery
order (eDO), and digitization of transport documents
(Invoicing and Payment). Enterprises gradually invest
in applying software as a Service in Logistics (Saas),
Big Data, Cloud Computing, Smart Warehouse, etc. As
a result, 58% of logistics service providers have short-
ened their technology path.

The work from home (WFH) model is also applied
by logistic enterprises to ensure health and labor
safety in the workplace. According to the Vietnam
Report survey, up to 82% of enterprises said they
are currently applying this model, and 65% of enter-
prises believe that this trend will continue in the
future. The logistics enterprises have advantages in
using the WFH model due to the lower direct trans-
action rate, and with the help of technology, logis-
tics is no longer limited by geographical distance but
has become cross-border logistics. Some transporta-
tion enterprises have the flexibility to change the
proportion of passenger and freight transport.
Talking to Vietnam Report, representatives of some
large enterprises said that the check-in luggage on
trains and planes was limited in the past. Now they
can rent whole cabins or even charter flights. It is
beneficial for both the transport operators and
goods owners. The volume of goods circulating via
railway and sea increased highly thanks to the
Government's subsidy policy, estimated at 3,046 mil-
lion tons.km and 139,645 million tons.km in the first
10 months of the year.

105




VIETNAM ECONOMY 2021

cho biét, néu nhu trudc kia viéc ky gui trén cac chuyén
tau, may bay bi gidi han quota thi nay ho co thé thué
nguyén khoang, nguyén toa hodc tham chi ca chuyén
may bay (charter flight). Viéc nay vira cé Igi cho chinh
doanh nghiép van tai va ca chi hang. Luu ludng hang
héa ludn chuyén qua duding sat va dudng bién ting
cao nhd chinh sach hd trd gia cuéc cta Chinh pha, udc
tinh dat 3.046 triéu tan.km va 139.645 triéu tan.km
trong 10 thang dau nam.

M6 hinh Just-in-time (JIT) trong d6 cac doanh
nghiép giam thi€u chi phi ton kho béng cach san xudt
hang héa sau khi cd don dat hang ciing cho thay
nhiing 16 hong do su’ bat dn va khong rd rang vé nhu
cau khach hang. Thay vao dd, viéc ndm gitr khéi lugng
hang héa 18n nhdm gidam thiu kha ndng hét hang do
kho khan trong viéc du doan nhu cau clia khdch hang
hodc gdp phai su gia téng I6n vé nhu cau vao nhiing
théi diém khéng thé doadn trudc — md hinh Just-in-
case (JIC) to ra nhiéu Igi thé hon trong bdi canh dién
bién clia dich bénh con nhiéu phifc tap. Thach thirc
dat ra khi can phai 18p day khoang trdng gilfa hai md
hinh nay, dé c6 thé lam dudc diéu d6 can sy chung
tay clia Nha nudc va ca hé sinh thai chudi cung (ng.

4. NGANH DUQC

4.1. Tinh hinh hoat déng ctia nganh Dugc dudi
tac dong cua dai dich COVID-19

Tinh hinh nganh Dugc 9 thang dau nam 2020
trudc tac dong cia dai dich COVID-19: Bic
tranh phan héa

So vdi cac nganh khac, Dudc phdm ndm trong mét
s§ it nhitng nganh it chiu anh hudng nhét tir dai dich
COVID-19, vi day la mét trong nhitng mat hang thiét
yéu doi vdi ngudi dan. Két qua khao sat cta Vietnam
Report vao thang 10 ndm 2020 vdi cac doanh nghiép
Du'dc vé tac ddng cia COVID-19 dén nganh Dudc cho
thdy 64,3% doanh nghiép danh gia tac déng nghiém
trong vira phai; 28,6% doanh nghiép danh gia tac
ddng it, khdng dang ké va chi ¢é 7,1% doanh nghiép
danh gia tac dong nghiém trong.

Su bung phat cua dai dich khién cho nhu cau vé
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The Just-in-time (JIT) model helps firms minimize
inventory costs by producing goods after having an
order. However, it also reveals gaps due to uncertain-
ty and ambiguity in customers' demand. Instead, hold-
ing large volumes of stocks helps to minimize the out
of stock situation due to difficulty in predicting cus-
tomer demand or experiencing a large increase in
demand at unpredictable times. Just-in-case (JIC)
model shows many advantages in the context of a
complicated pandemic. The challenge is to fill the gap
between these two models. To do that, cooperation
between the Government and the whole supply chain
ecosystem is necessary.

4. PHARMACEUTICAL INDUSTRY

4.1. The performance of the pharmaceutical
industry under the impact of the COVID-19
pandemic

The performance of the pharmaceutical indus-
try in the first 9 months of 2020 before the
COVID-19 pandemic: A divided picture

Compared to other sectors, pharmaceuticals is one
of a few less affected sectors by the COVID-19 pan-
demic, as this is one of the essential items for people.
According to survey results of pharmaceutical enter-
prises on the impact of COVID-19 conducted by
Vietnam Report in October 2020, 64.3% of enterpris-
es rated the impact as moderately severe; 28.6%
rated it as little or insignificant, and only 7.1% of the
enterprises rated the impact as serious.

The outbreak of the pandemic caused a sudden
increase in demand for drugs, especially resistance
enhancement drugs. Hospitals and individual cus-
tomers both need to store medicines to prevent pan-
demics. For medical materials enterprises, the produc-
tion and provision of medical and protective equip-
ment during the COVID-19 outbreak has contributed
to a significant increase in revenue. There are even
three-digit growths in revenue and profit over the
same period in 2019.

However, the enterprises situation of pharma-
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dugc phdm téng dét bién vdi cac dong thudc ting
cudng siic dé khang. Cac bénh vién va ca khéch hang
ca nhan déu ¢ nhu cau tich trif thudc dé phéng dich.
Dai vdi cac doanh nghiép thudc nganh vat tu y té viéc
san xudt, cung cdp cac trang thiét bi y té, cac dung cu
bao hd trong théi gian dich bénh COVID-19 dién ra da
g6p phan tdng doanh thu dang k& cho cic doanh
nghiép nay, tham chi cd nhifng doanh nghiép doanh
thu thuan va Igi nhudn tang trudng ba con s so vdi
cung ky ndm 2019.

Tuy nhién, tinh hinh kinh doanh clia cac doanh
nghiép Dugc tudng ddi phan hda trong dai dich
COVID-19, khéng phai doanh nghiép nao cling dugdc
hudng Igi. Bén canh nhifng doanh nghiép 13i khing,
téng trudng manh, nganh Dudc cling ghi nhdn nhiéu
doanh nghiép bi sut giam Igi nhuén, tham chi ghi nhan
16 do anh hudng cta dich bénh. Méc du, tinh hinh d3
dugc cai thién sau khi Viét Nam kiém soat dugc dich
bénh, tuy nhién theo danh gia ctia nhiéu doanh nghiép
Dugc trong khao sat cla Vietnam Report, miic do
phuc hdi van chua thé dat nhu trude khi b dai dich.
Diéu nay minh chifng qua két qua kinh doanh clia cac
doanh nghiép dudc ndi dia hau nhu khdng tang
trudng trong 9 thang. Theo tong hdp cla Vietstock,
trong quy 11I/2020, 18 doanh nghiép Dugc niém yét
trén san chirng khoan da tao ra gan 8.796 ty dong
doanh thu thuan va 530 ty dong |ai rong, [an lugt giam
4,9% va tang 7,6% so cung ky.

ceutical enterprises is relatively different in the
COVID-19 pandemic. Not all enterprises have a ben-
efit. The pharmaceutical industry also recorded
many declines in profits, even losses due to COVID-
19 pandemics, in addition to the highly profitable
and strongly growing enterprises. Although the situ-
ation has improved after Vietnam controls the pan-
demic, according to the assessment of many phar-
maceutical enterprises in the Vietnam Report's sur-
vey, the recovery level has not been as good as
before the pandemic. This is evidenced by the
domestic pharmaceutical enterprises' results with
almost no growth in 9 months. According to
Vietstock, in the third quarter of 2020, 18 pharma-
ceutical enterprises listed on the stock exchange
generated nearly VND 8,796 billion in net revenue, a
decrease of 4.9% and VND 530 billion in net profit,
an increase of 7.6% over the same period.

Top 5 difficulties faced by pharmaceutical
enterprises during the COVID-19 pandemic

According to Vietnam Report's survey results, the
Top 5 difficulties faced by pharmaceutical enterprises
during the COVID-19 pandemic are: 78.6% of enter-
prises had trouble when the demand for using phar-
maceutical products changed; 57.1% had problem in
approaching new customers, supply chain breakdown,
rising input prices; and 35.7% of enterprises had diffi-
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Top 5 kho khan ciia doanh nghiép trong dai dich
COVID-19

Theo két qua khao sat ciia Vietnam Report, Top 5
khé khan clia doanh nghiép trong dai dich COVID-19:
78,6% doanh nghiép gap khoé khan khi nhu cadu ngudi
st dung san pham dudc thay ddi; 57,1% kho khin khi
ti€p can khach hang mdi, dit gdy chudi cung (ing
trong kinh doanh, gid hang héa dau vao tang va
35,7% doanh nghiép khé khan vdi su canh tranh gilfa
cac doanh nghiép trong nganh. (Hinh 20)

Nguyén liéu dugc phdm nhdp kh&u hién chiém ty
trong khoang 80-90% nhu cau & Viét Nam. Trong do,
Trung Quéc va An D5 13 2 ngudn cung nquyén liéu dugc
pham Ién nhat, [an Iugt chiém 63,7% va 16,7% ty trong
nguyén liéu dugc phdm nhdp khdu ndm 2019. Dich
bénh hau nhu d3 cdt dit chudi cung (mg nguyén liéu
clia nganh Dugc trong 6 thang dau ndm vi Trung Quéc
va An D5 - hai cong xudng cung cap nguyén liéu Dudc
I6n nhat thé gidi bi gidn doan vGi s ngudi nhiém
COVID-19 rat cao. Viéc khan hiém nguyén liéu trong
chudi cung (g todn ciu cling vdi chi phi vn chuyén,
phan phdi tang cao trong tinh hinh dich bénh COVID-19

culty with competition among enterprises in the indus-
try. (Figure 20)

Imported pharmaceutical materials currently
account for about 80-90% of demand in Vietnam. In
which, China and India are the two largest sources of
imported pharmaceutical raw materials, accounting for
63.7% and 16.7% in 2019, respectively. The disease
has almost broken down the supply chain of pharma-
ceutical materials in the first & months of the year
because China and India were interrupted with many
COVID-19 infections. The scarcity of raw materials in
the global supply chain, coupled with the high cost of
transportation and distribution during the COVID-19
pandemic, has resulted in a high rise in raw material
prices. In addition, the Government requires informa-
tion about people who come to buy cough and
antipyretic medicines, face masks and antiseptic alco-
hol; not to raise prices, and the social distance that
made the OTC channel (retail channel of pharmacies)
seriously affected. For the ETC channel (bidding chan-
nel in hospitals), the tightening to ensure no infection
in the hospital led to a minimal number of patients
coming to the clinic. Even some places have closed

Hinh 20: TOP 5 KHO KHAN CUA DOANH NGHIEP TRONG DAI DICH COVID-19
Figure 20: TOP 5 DIFFICULTIES OF ENTERPRISES DURING THE COVID-19 PANDEMIC

01 | Nhu cdu clia nguii sif dung san phdm dugc thay d6i /

02 | Kho khan khi tiép cin khéch hang mdi

03 I Dit gy chubi cung dng trong kinh doanh

Supply chain breakdown in business

Nguodn: Vietnam Report, Khao sat cac doanh nghiép Dugc thang 10 ndm 2020
Source: Vietnam Report, Survey on Pharmaceutical enterprises in Vietnam, October 2020
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dan dén day gia nguyén liéu ting cao. Thém vao do,
Chinh pht yéu cdu ké khai thong tin ngudi dén mua
thudc ho, ha sbt, cic san pham khdu trang va cbn sat
khudn khéng dudc ting gia cling gidn cach toan xa hdi
da 1dm cho kénh OTC (kénh ban Ié clia cic nha thudc,
hiéu thudc) bi anh hudng nghiém trong, ddi vdi kénh
ETC (kénh d3u thdu trong bénh vién), viéc siét chit dé
dam béo khdng cé lay nhiém trong bénh vién kéo theo
50 bénh nhan t&i kham rat han ché, tham chi mét s6 noi
da dong clra cac khoa khong cap thiét nén kénh phan
phGi nay hau nhu bi khoa chat.

Nhu cau clia ngudi sif dung san phdm dudgc thay
doi, giam ludng ciu & cac kénh bénh vién, cic san
pham thudc chua thiét yéu, tdng nhu cdu cho cac san
ph&m phong bénh nhu khdu trang, nuéc rifa tay, cac
san pham vitamin va ting cudng hé mién dich. Sy
thay ddi da gay nhitng khé khan nhat dinh vdi cac
doanh nghiép dugc, bdi trén thuc t& thi phan cac san
phdm vitamin va ting cudng mién dich thudc vé san
pham nudc ngoai, sd lugng doanh nghiép Viét Nam c6
kha ndng san xudt da giam tir han 4.190 doanh nghiép
xudng con 300 doanh nghiép sau khi Nghi dinh
15/2018/ND-CP(2) siét chat tiéu chuin san xudt HS-
GMP cho san pham bao vé siic khoe/thuc phdm chic
nang tir thdng 07/2019. Trong khi dd, khdu trang hay
nudc rira tay déu khéng phai mat hang kinh doanh
chinh clia c&c doanh nghiép dudc phdm. Thi phan cac
san phdm nay con gdp su canh tranh cla hon 100
doanh nghiép san xudt vt tu y t&, san pham vé sinh
¢4 nhan,... Khi tinh trang khan him mit hang khau
trang y té tiép tuc xay ra tai phan Idn cac nha thudc,
cd sd kinh doanh trang thiét bi phong chdng dich
bénh, nhiéu doanh nghiép hda chat, dét may chuyén
hudng san xudt san pham phong chéng dich, khién thi
trudng nay lai trd nén canh tranh gay gt han.

4.2. Xu hu'dng cua nganh Du'gc

bai dich COVID-19 c6 anh huidng Ién dén thi truting

non-urgent faculties, so this distribution channel is
almost locked down.

Demand for using pharmaceutical products has
changed, reducing demand in hospital channels, non-
essential medicinal products, increasing demand for
preventive products such as face masks, hand sani-
tizers, vitamin, and immune system enhancement
products. The change has caused certain difficulties
for pharmaceutical enterprises because the market
share of vitamin and immune system enhancement
products belongs to foreign products. The number of
qualified Vietnamese enterprises for production
capacity has decreased from more than 4,190 enter-
prises to 300 enterprises after Decree 15/2018/ND-
CP(2), It has tightened the HS-GMP production stan-
dard for health protection/functional foods since July
2019. Meanwhile, face masks and hand sanitizers are
not the main business items of pharmaceutical enter-
prises. This market share also has the competition of
more than 100 medical supplies and personal
hygiene products, manufactures, etc. As the scarcity
of medical masks continues to occur in most drug-
stores and disease prevention equipment stores,

) Nghi dinh sé 15/2018/ND-CP cia Chinh phii ban hanh va ¢6
higu e tir ngay 02/02/2018 Quy dinh chi tict thi hanh m{t so dicu
ciia Ludt an toin thyre phim

2) Decree No. 15/2018/ND-CP of the Government issued and came
into effect on February 2md, 2018, It defines detailed implementa-
tion regulations for some articles of the Food Safety Law.
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y t€ va nganh Dugc pham véi nhitng tac ddng dang ké
trong thdi gian ngdn han va dai han, cic doanh nghiép
can nam bat xu hudng va Iap k& hoach phii hgp dé giam
thiéu rii ro, ndng cao hiéu qua kinh doanh va dap (ing
nhu cdu clia khach hang. Két qua khao sat cac doanh
nghiép va chuyén gia trong nganh Dudc phdm clia
Vietnam Report da chi ra ndm xu hudng chd dao vdi
nganh Dugc phdm trong ngan han va dai han. (Hinh 21)

Xu huéng trong ngan han
Thay doi phudng thifc quang cdo san phdm

O ca cap do toan cau va quéc gia, trudc xu hudng
s0 hoa va cac bién phap phong ngtlra lay lan dich bénh

many chemical and textile enterprises turn to pro-
duce preventive products. This market has become
more competitive.

4.2, Trends of the pharmaceutical industry

The COVID-19 pandemic has a significant impact on
the medical market and the pharmaceutical industry in
both short and long terms. Enterprises need to grasp
the trend and make appropriate plans to minimize risk,
improve business efficiency and satisfy customers'
needs. Survey results of enterprises and experts in the
pharmaceutical industry done by Vietnam Report indi-
cated five paramount trends of the pharmaceutical
industry in both short and long terms. (Figure 21)

Hinh 21: XU HUONG TRONG NGAN HAN VA DAI HAN VOT NGANH DUQC PHAM
Figure 21: SHORT-TERM AND LONG-TERM TRENDS FOR THE PHARMACEUTICAL INDUSTRY

Hutdng dén ty
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Thay doi nguyén liéu/
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advertising Eg(;{f;;im raw materials
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NGAN HAN / SHORT-TERM

Xu huting M&A
trong nganh
Duoc / M&A
trends in the
Ap dung (N pharmaceutial
trong san xust industry
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Mare applying
technology in
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business
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Nguon: Vietnam Report, Kha&o sat chuyén gia va cac doanh nghiép Dugdc thang 10 nam 2020
Source: Vietnam Report, Survey on Pharmaceutical enterprises in Vietham, October 2020
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trong xa hdi, hoat dong quang ba san pham va hd trg
bénh nhén dang dugc chuyén hudng tuong tac. Nhiéu
doanh nghiép I6n trong nganh Dudc da thuc hién ddi
mdi cach thifc tiép can, chdm séc khach hang la cac
nha thudc, dugc si nha thudc va nhén vién y té trong
toan hé théng ctia minh. Trudc day, cac doanh nghiép
thuing t6 chifc cic su kién gidi thiéu san pham theo
hinh thic truc tiép (offline), quang cao trén truyén
hinh, phat thanh thi hién nay dang ap dung digital
marketing, tu' van va ban hang online.

Thay ddi quy trinh nghién clfu va phét trién

Trong bdi canh dai dich dang dién bién phirc tap
tai nhiéu qudc gia trén thé gidi, viéc nghién cliu san
xudt nhdm tim ra phuong hudng chéng lai dich bénh
COVID-19 c6 vai tro rat quan trong, va la chinh sach
wu tién cla nhiéu quéc gia. Theo théng tin cia T8
chiic Y t€ thé gidi (WHO), Viét Nam la mdt trong 42
qudc gia c6 thé san xuét vac-xin trén thé gidi, véi bén
nha san xudt trong nudc VABIOTECH, POLYVAC,
IVAC, NANOGEN cling dang ddy nhanh qué trinh
nghién cltu va phat trién. Dén ngay 20/12/2020, vac
xin nglra COVID-19 do Cong ty Nanogen (Viét Nam)
san xuat da tiém thir nghiém trén 3 tinh nguyén vién,
va sau 72 gi¢ dong ho tinh than cla ca ba nguti déu
hoan toan khoe manh, khong co bién cd va khong phai
can thiép gi; day la mét tin dang mirng khong chi cho
riéng nganh Dugc. C6 thé thdy nhitng nd Iuc hét minh
clia cac nha san xuat, cac cd quan nghién clfu va cac
qudc gia trong phat trién vac xin vdi tdc d6 nhanh
chéng va quy md chua tirng thay.

Do nhu cau cép thiét, mét s6 nha phat trién vac xin
dang nén qud trinh 1d&m sang cho SARS-CoV-2 béng
cach chay dong thdi cac giai doan thir nghiém. Cac cd
quan quan ly clia nhiéu quéc gia cling da bat dau ban
hanh Huéng dan nghién clru phét trién, thir nghiém
Idm sang va ding ky cap phép cho véc xin COVID-19.
bai dich cling cho thdy tdm quan trong cla cac thdr
nghiém Iam sang trong quy trinh dénh gia tinh an toan
va hiéu qua clia cac phudng phap diéu tri titm ndng
cuing nhu cac loai vac-xin phong nglra, trudc khi dudgc
chuyén dén céc bénh nhén.

Xu huéng trong dai han

Short term trends
Change the method of advertising products

At both global and national levels, digital trends
and measures to prevent the spread of disease in soci-
ety, product promotion and patient support are being
redirected interactively. Many large enterprises in the
pharmaceutical industry have innovated a new way of
approaching and caring for customers who are phar-
macists and medical staff in their entire network.
Previously, enterprises often organized offline product
introduction events; advertised on television and
radio. Now they are applying digital marketing, online
consulting and sales.

Change the research and development process

In the context of a complicated pandemic in many
countries worldwide, research to find a new direction
against diseases COVID-19 plays a significant role
and is a top priority. According to the World Health
Organization (WHQ), Vietnam is one of 42 countries
that can produce vaccines. Four domestic manufac-
turers, including VABIOTECH, POLYVAC, IVAC, and
NANOGEN, are accelerating the research and devel-
opment process. On December 20, 2020, the COVID-
19 vaccine produced by NANOGEN Company
(Vietnam) was tested on 3 volunteers. After 72
hours, all of them are entirely in good condition, no
incident or any intervention needed. This is good
news not only for the pharmaceutical industry.
Manufacturers, research institutions, and countries'
efforts to develop vaccines can be seen at an
unprecedented speed and scale.

Some vaccine manufacturing enterprises are com-
pressing the clinical process for SARS-CoV-2 by run-
ning test phases concurrently due to urgent need.
Regulators in many countries have also begun issuing
guidelines for research and development, clinical tri-
als, and COVID-19 vaccine licensing. The pandemic
also shows the importance of clinical trials in the safe-
ty and effectiveness evaluation process of the poten-
tial treatments as well as the preventable vaccine,
before using for patients.

111



VIETNAM ECONOMY 2021

Hudng dén tu cung, tu cap, chi ddng ngudn nguyén
liéu trong nganh Dudc

Dai dich COVID-19 cho thdy bai hoc kinh nghiém
vé viéc phu thudc nguyén liéu dau vao san xudt tir mét
sb thi truing; day la mét méi nguy tiém &n cho hoat
dbng san xuédt trong nudc. Viéc chuyén d6i ngudn
nguyén liéu qua qudc gia khac cling gdp nhiéu vudng
mac, dac biét so sanh Igi thé vé dan gid. Su thiéu hut
nguyén liéu Dugc phdm trong ngdn han do Iénh c&m
xudt khdu clia nhitng nha cung c&p chinh 1& An D6 va
Trung Quéc, da khién chinh phi nhiéu nudc can nhac
viéc tu' cung tu' cap trong chudi cung ting va da cong
b8 cac quy dinh dé tranh thiéu hut trong cubc khiing
hoang nhu vay.

Ap dung cbng nghé trong san xudt va kinh doanh
nhiéu hdn

DE ting hiéu qua hoat dong va cung cdp théng
tin chi tiét vé kinh doanh va khoa hoc trong cac hoat
ddng R&D, san xudt va thudng mai, cic doanh
nghiép dugc phdm dang ngay cang ch( trong ('ng
dung cong nghé. 90,9% doanh nghiép Dugc trong
khao sat cla Vietnam Report danh gia dai dich
COVID-19 da day nhanh hdn cong cudc chuyén doi
s6. Chuyén doi s6 sé gilp cac doanh nghiép tao ra
phudng thirc van hanh mdi cling nhu tao ra phudng
thirc kinh doanh mdi dé dan dau thi trudng. Vé
phudng phép, cong cu ma doanh nghiép dang va du
kién sé ap dung dé thic ddy chuyén ddi s8, khao sat
ciing ghi nhan: 81,2% doanh nghiép ap dung hé
théng hoach dinh ngudn luc doanh nghiép (ERP);
45,5% doanh nghiép sir dung dich vu dua trén dam
may (Cloud); 36,4% doanh nghiép trién khai bdo céo
théng minh (BI-Business Intelligence), dir liéu Idn
(Big Data), Internet van vat két néi (IoT).

Cong cu tri tué nhan tao (AI) dudc sif dung dé
phan tich va thu thap théng tin chi tiét tir dit liéu do,
R&D dugc ddy nhanh, cac thir nghiém 1am sang dudc
t6i uu hdéa va bénh nhan dat dudc két qua mong ddgi.
Ngoai ra, Al con dudc sir dung trong mot sd trudng
hdp: Du doan két qua va dé xuat cac hanh dong tot
nhat ti€p theo, tu dong héa quy trinh lam viéc, du
doan su tudn thi cla bénh nhan va dé xudt cac
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Long-term trends
Autonomy and proactive in raw materials

The COVID-19 pandemic showed lessons learned
about the dependence on raw materials for production
from several markets. It is a potential danger to
domestic production. The conversion of raw materials
to other countries also faces many problems, especial-
ly comparing unit price advantages. Short-term phar-
maceutical materials shortage due to export bans of
major suppliers in India and China has prompted many
governments to consider self-sufficiency in the supply
chain and announced the regulations to avoid deficien-
cies in such a crisis.

Promote the application of technologies in production
and business

In order to increase operational efficiency and pro-
vide detailed business and scientific information for
R&D, production and trade activities, pharmaceutical
enterprises are increasingly focusing on technology
application. 90.9% of pharmaceutical enterprises in
the Vietnam Report survey rated that the COVID-19
pandemic had accelerated the digital transformation.
This will help enterprises create new methods of oper-
ating as well as doing business to lead the market.
Regarding methods and tools that enterprises are
applying and expecting to promote digital transforma-
tion, the survey also noted that: 81.2% of enterprises
are applying enterprise resource planning (ERP) sys-
tems; 45.5% of enterprises are using cloud-based
services (Cloud); 36.4% of enterprises are implement-
ing intelligent reports (BI-Business Intelligence), big
data (Big Data), and Internet of things (IoT).

Artificial intelligence (Al) tools are used to analyze
and gather insights from that data. R&D is accelerat-
ed, clinical experiments are optimized, and patients
are achieving the desired results. In addition, Al is
used in several cases: predicting results and recom-
mending the next best actions, automating work
processes, predicting patient compliance, and propos-
ing intervention methods. The percentage of pharma-
ceutical enterprises applying the Artificial Intelligence
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phudng phap can thiép. Ty & doanh nghiép Dudc ap
dung cdng cu Tri tué nhan tao (AI) trong khao sat cla
Vietnam Report da dat 18,2%.

Vdi gan 45% dan so Viét Nam st dung dién thoai
théng minh (theo théng tin tir Adsota) da tao diéu
kién d& Viét Nam tr& thanh thi trudng tiém ndng cho
cac cong nghé mdi lién quan dén kham chifa bénh,
dac biét trong bdi canh dich bénh COVID-19. Mgt s6
doanh nghiép Dudc pham da phdi hgp vdi cong ty
cong nghé dé phat trién cac app ban thudc, tu van
truc tuyén, giao hang tdn nha cho ngudi dan, gilp
ho dugc trai nghiém y té chat lugng va uy tin ngay
tai nha. Ngoai ra, nén tang mang xa hdi cua Viét
Nam danh riéng cho cdng dong nha thudc va nhan
vién y t€, t6 chic truc tuyén cac chudng trinh dao
tao dén hoi thao, cdp nhat thong tin y khoa ciing
dudc phat trién.

Xu hudng M&A trong nganh Dugc

Thi trudng Dugc phdm Viét Nam con nhiéu du dia
phat trién dén tir nhan khau hoc, chi tiéu cho chidm
soc siic khoe tang va cac chinh sach uu tién ctia Chinh
pht. Tuy nhién, doanh nghiép dudc Viét Nam khong
€0 Igi thé san xudt nhém thudc chat lugng cao. Trong
phan khic thudc generic (thudc gdc), hién nay cac
doanh nghiép ndi dia, mdi chi dap ('ng dugc khoang
40% nhu cau trong nudc, sO con lai déu phai nhap
khdu. Thém vao dd, khi Hiép dinh EVFTA c6 hiéu Iut,
nhiéu hang rao bi d& bé, doanh nghiép dudc tir EU cb
thé tham gia sdu vao chudi cung (hg, san xudt va
phan phdi tai thi truding Viét Nam. Diéu nay sé tao mét
lan song M&A manh mé hon véi nganh Dugc trong
thdi gian tdi, tao cd hdi cho cac doanh nghiép Dugc
pham Viét Nam téng kha nang canh tranh, dong thoi
nghién clfu va phat trién thém cac san pham mdi co
chat lugng cao.

4.3. Giai phap thich (rng va phat trién cliia doanh
nghiép trong béi canh binh thudng mdéi

Su phan héa cla bic tranh kinh doanh Dudc va Y
té trong 9 thang dau ndm 2020 cho thdy vai tro cla
dau tu, quan tri, sy nhanh nhen cla céac lanh dao
doanh nghiép trong chl ddng trién khai cic kich ban

(AI) tool in the Vietnam Report survey reached 18.2%.

With about 45% of the population using smart-
phones (according to Adsota’s information), this has
created the right conditions for Vietnam to become a
potential market for new technologies related to med-
ical examination and treatment, especially is in the
context of COVID-19. Some pharmaceuticals enter-
prises collaborate with technology enterprises to
develop applications for online counselling and selling,
home delivery, helping customers to experience-qual-
ified health care service at home. In addition,
Vietnam's social networking platform dedicated to the
pharmacy community and medical staff, online train-
ing programs, seminars, and medical information
updates has also been developed.

M&A trend in the pharmaceutical industry

The pharmaceutical market in Vietnam still has
much room for development from demographics to
increased spending on health care and priority poli-
cies from the Government. However, Vietnamese
pharmaceutical enterprises do not have the advan-
tage of producing high-gquality medicines. In generic
medicines, the domestic enterprises only meet about
40% of domestic demand, while the rest is imported.
In addition, when the EVFTA Agreement comes into
effect, many barriers will be removed; EU pharma-
ceutical enterprises can deeply participate in the sup-
ply chain, production and distribution in the
Vietnamese market. This will create a stronger wave
of M&A in the pharmaceutical industry in the coming
time, creating opportunities for Vietnamese pharma-
ceutical enterprises to increase their competitiveness
and new product research and development activities
with high quality.

4.3. Adaptation and development solutions for
pharmaceutical enterprises in the new normal

The differentiation of the pharmaceutical and
medical enterprises’ picture in the first 9 months of
2020 shows the role of investment, management,
and agility of enterprises’ leaders in actively imple-
menting pandemic response scenarios and adapting
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ing pho phong chdng dich va diéu chinh cac ké hoach
kinh doanh phl hgp vdi diéu kién x@ hdi va hanh vi
ngudi tiéu diing thay déi. Diéu nay gilp doanh nghiép
dam bao ca hai muc tiéu phong chdng dich hiéu qua
va duy tri phét trién kinh doanh.

Mé6t s6 doanh nghiép Dudc nhu' Dudce Hau Giang,
Traphaco, Imexpharm ..., da 13p k€ hoach dam bao
kinh doanh lién tuc (Business Continuity Plan) tir rat
sdm nén han ché dugc thap nhat cac tac dong cla
COVID-19, van dam bdo cdng tic cung (g thudc
kham chira bénh cho nha thudc va bénh vién, dam
bao cdng an viéc |am cho can bd nhan vién va dat két
qua kinh doanh 6t trong 9 thang dau nam 2020.

Bén canh nhitng anh hudng tiéu cuc tir dich
COVID-19, mat tin hiéu dang mirng la xa hdi da co cai
nhin tich cuc vé nganh y t&€ néi chung va nganh Dugc
Viét Nam néi riéng. Thudc va trang thiét bi y t& cla
Viét Nam khdng nhiing dap (g dudc nhu céu trong
nudic ma con xudt khau sang cac thi trudng cd yéu cau
rat nghiém ngdt nhu My, Blc, Nhat, v.v. Pai dich
COVID-19 tao ra nhitng khé khén, thach thifc nhung
ciing m& ra co hdi dang k&, 1a dip dé doanh nghiép
nhin lai minh, tai cdu tric hoat ddng, day nhanh ddi
mdi sang tao va hién dai hoa nganh Y hoc. COVID-19
ciing gilp cac doanh nghiép Dugc dua ra nhifng sang
kién mdi, “trong cai khé 16 c&i khén”, bién “nguy”
thanh “cg” nhu dua ra cac san phdm b8 sung gilp
ting cuting sifc dé khang, sat khuan dé chdng dich.

Két qua khao sat clia Vietnam Report da chi ra
Top 6 gidi phdp uvu tién hang dau cla cadc doanh
nghiép Dudc trong thdi ky binh thudng mdi: Pau tuw
san xudt nguyén, dugc liéu, may moc va day chuyén
san xudt thudc dat tiéu chudn qudc té (92,9%); Phat
trién, ma rong kénh OTC (71,4%); Nghién citu cac
san phdm thudc mdi, phat trién cic san pham cb
ngudn gbc tu nhién (64,3%); Cat giam chi phi
(57,1%); Phét trién (tng dung cdng nghé trong quan
ly doanh nghiép va tiép can khach hang qua (ng
dung truc tuyén, app ban hang (50,0%); Tim kiém,
da dang nha cung cdp nguyén vat liéu vdi gia canh
tranh (42,9%). (Hinh 22)

Téc ddng cla dai dich vé 1au dai s& 1am thay ddi
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the business plan to social conditions and consumer
behavior changes. It helps enterprises ensure both
practical anti-pandemic goals and sustainable busi-
ness growth.

Some pharmaceutical enterprises such as Hau
Giang Pharmaceutical, Traphaco, Imexpharm, etc.
have been planning to ensure business continuity
(Business Continuity Plan) very early, so the impacts
of COVID-19 can be minimized, ensuring the supply of
medicines for pharmacies and hospitals, as well as
jobs for staff and achieving good business results in
the first 9 months of 2020.

Besides the negative influences from the COVID-
19 pandemic, a good sign is that society has a pos-
itive outlook on the health sector in general and the
pharmaceutical industry in particular. Viethamese
medicines and medical equipment meet domestic
demand and export to markets with very strict
requirements such as the US, Germany, Japan, etc.
The COVID-19 pandemic creates difficulties and
challenges but also opens up considerable opportu-
nities to look back on themselves, restructure oper-
ations, and accelerate innovation and moderniza-
tion. COVID-19 also helps enterprises launching
new initiatives, "No difficulties, no discoveries,"
turning "difficulty” into "opportunity” like introduc-
ing additional products to increase resistance, anti-
septic to fight pandemic.

Survey results of Vietnam Report have shown the
Top 6 priority solutions of pharmaceutical enterprises
in the new normal: Investing in the production of raw
materials, pharmaceuticals, machines and internation-
al standard medicine production lines (92.9%);
Developing and expanding OTC channel (71.4%);
Researching new medicinal products, developing nat-
ural origin products (64.3%); Reducing cost (57.1%);
Developing technology applications in business man-
agement and approaching customers through online
sales applications (50.0%); Searching and diversifying
suppliers of raw materials with competitive prices
(42.9%). (Figure 22)

The long-term impact of the pandemic will change
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cdu tric nganh Dudc. Ngudi dén vé cd ban sé cé
nhitng phugng phap tu bao vé ban than chdng dich
bénh t6t han. Kénh ETC 6 thé sé khong tang trudng
dét bién nhu du bdo trudc day do tAm ly sg Iay nhiém
tir bénh vién, diéu d6 sé gép phan lam cho kénh OTC
phét trién. M3t khac gia thubc OTC khong bi rang budc
Ve ludt dau thau nén sé 1a cd hdi cho cac doanh nghiép
Dugc canh tranh, cai tién, R&D va da dang héa mau
ma, chlng loai san phdm. Diéu nay khién cho 71,4%
doanh nghiép Dugc trong khao sat cla Vietnam
Report Ia chon phét trién, mé rong kénh OTC 1a mét
trong nhifng giai phap uu tién hang dau.

D& phii hgp véi thdi ky binh thudng mdi, ¢ 57,1%
doanh nghiép Dudc lua chon ct gidm chi phi ban
hang va chi phi quan ly doanh nghiép, cac cudc hop
va gidi thiéu san pham tdi khach hang chuyén sang
hinh thirc online.

the structure of the pharmaceutical industry. People
will basically have better ways of protecting them-
selves against disease. The ETC channel may not grow
as strongly as previously forecast due to fear of infec-
tion from the hospital, which will contribute to the OTC
channel's development. On the other hand, the price
of OTC drugs is not bound by the bidding law, so it will
be an opportunity for pharmaceutical enterprises to
compete, improve, R&D and diversify models and
types of products. This makes 71.4% of pharmaceuti-
cal enterprises surveyed by Vietnam Report choose to
develop and expand OTC channels as one of the top
priority solutions.

Under the new normal, 57.1% of pharmaceutical
enterprises choose to cut selling expenses and admin-
istrative costs, switch meetings and product introduc-
tion to online methods.

Hinh 22: TOP 6 GIAI PHAP CUA DOANH NGHIEP DUQOC TRONG THOT KY BINH THUONG MOT
Figure 22: TOP 6 SOLUTIONS OF PHARMACEUTICAL ENTERPRISES IN A NEW NORMAL
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Ngubn: Khao sat doanh nghiép nganh Dugc, thang 10 nam 2020
Source: Vietnam Report, Survey on Pharmaceutical enterprises in Vietnam, October 2020
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5. NGANH DU LICH

5.1. Tinh hinh hoat déng cia nganh Du lich dudi
tac dong clia dai dich COVID-19

Nganh Du lich 2020: Gong minh trong “bdo tap”

Trong nhitng thap ky qua, nganh Du lich lién tuc
tang trudng va trd thanh mot trong nhirng nganh kinh
té phat trién nhanh nhat trén toan cau. Theo Hoi dong
LT hanh & Du lich Thé gigi (WTTC), linh vuc nay da
chirng kién murc tdng trudng 59% trong thap ky vé
lugng khach du lich qudc t€ tir 1,5 ty nam 2019 so vdi
880 triéu ndm 2009. Du lich cling 1a dong luc chinh
thiic day phéat trién kinh t& x3 héi. Trén toan cau,
nganh Du lich da déng gop tdi 8,9 nghin ty USD vao
tdng GDP trén toan thé gidi vao ndm 2019, tudng
dudng vdi mifc dong gop 10,3% va tao ra 330 triéu
viéc lam.

Tai Viét Nam, Du lich dugc xem la mgt nganh kinh
t& mii nhon vdi nhiéu tiém ndng, da dang va phong
phd. Ndm 2019 trd thanh ndm thanh cbng cia nganh
Du lich vdi mc téng trudng than ky, don trén 18 triéu
lugt khach qudc té, tang 16,2% so vdi nam 2018, dudc
x€p hang 7/10 qudc gia tdng trudng vé du lich cao nhat.
Bén canh dé, nganh Du lich Viét Nam dudc vinh danh
vdi nhiéu gidi thudng du lich toan cau danh gia, nang
luc canh tranh tiép tuc cai thién trong bang xép hang
clia Dién dan Kinh t& Thé gidi (WEF) (ndm 2019, tir
hang 67/136 lén hang 63/140 so vdi nam 2017).

Theo danh gia cia nhiéu chuyén gia, toc do tang
trudng cao clia nganh Du lich trong thdi gian qua,
phan I6n do cac yéu t6 nhu thu nhdp kha dung cla
ngudi dan ting, sy’ phat trién clia nganh van tai hanh
khach vdi cac hdng hang khéng gia ré, viéc di chuyén
cling dugc dé dang hon thdng qua cac dich vu dya
trén internet va viéc ndi long cac quy dinh vé thi thut.

Tuy nhién, su ting trudng manh mé trong lich sir
da bi dirng lai vao ndm 2020 trong bdi canh dai dich
COVID-19 bung phat toan cdu. Khi cac yéu cau han
ché di lai dugc thuc hién, nganh Du lich da trg thanh
mét trong nhiing linh vuc bi anh hudng nhiéu nhéat ké
tlr khi COVID-19 xudt hién.
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5. TOURISM INDUSTRY

5.1. The performance of the tourism industry
under the impact of the COVID-19 pandemic

Tourism industry 2020: Brace the "storm"

Over the past decades, the tourism industry has
continuously grown and become one of the world's
fastest-growing economic sectors. According to the
World Travel & Tourism Council (WTTC), this sector
has seen 59% growth over the decade in internation-
al tourist arrivals, up to 1.5 billion in 2019 compared
to 880 million in 2009. Tourism is also the main driv-
ing force to promote socio-economic development.
Globally, the tourism industry contributed up to USD
8.9 trillion to total GDP worldwide in 2019, equivalent
to 10.3% and 330 million jobs.

In Vietnam, tourism is considered as a spearhead
economic sector with much potential and diversity.
2019 was a successful year of the tourism industry
with a miracle growth rate, welcomed over 18 million
international passengers, increasing 16.2% compared
to 2018. The country is ranked at 7th over 10 most
growth nations in tourist. In addition, the Vietnam
tourism industry was honored with many prestigious
global travel awards, and competitiveness continued
to improve according to the World Economic Forum
(WEF) (ranked at 63/140 in 2019 compared to 67/136
in 2017).

According to many experts, the high growth rate of
the tourism industry in recent years is mainly due to
some factors such as increasing disposable income of
the people, the development of the passenger trans-
port with low-cost airlines, travelling is also easier
through internet-based services and the loosening of
visa rules.

However, strong historic growth was halted in
2020 amid the global outbreak of the COVID-19.
When travel restrictions were implemented, the
tourism industry has become one of the most affected
sectors since the introduction of the COVID-19.
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OECD hién udc tinh du lich qudc t€& sé giam khoang
80% vao nam 2020. Biéu nay phu hdp vdi du doan
gan day cla cac t6 chifc khac. Udc tinh cla T6 chiic
Du lich Thé gidi clia Lién hop qudc (UNWTO) trong sau
thang dau nam, muc giam doanh thu cla nganh du
lich gdp ndm [an mc ghi nhan vao ndm 2009 trong
bdi canh khiing hoang tai chinh toan cau. UNWTO xay
dung 3 kich ban vé&i dg suy giam cua du lich qudc t&
tudng Ung 58%, 70% va 78%. Trong 6 thang dau
nam 2020, nganh du lich thé€ gidi di theo kich ban 2 I3
suy giam khoang 70%, thiét hai ti du lich quoc t&
(xuét khdu) toan cdu udc khoang 1.000 ty USD véi
lugng khach qudc té toan cau sé giam 1 ty lugt ngudi
va kéo theo 100-120 triéu viéc lam tryc ti€p trong
nganh du lich ¢6 thé mat di.

Theo du béo clia Hiép hdi Du lich Viét Nam, ndm
2020, dai dich COVID-19 s& 1am khach quéc t& dén
Viét Nam giam it nhdt 70% so vdi nam 2019; khach
ndi dia giam 50%; khach di nudc ngoai giam 85%,
doanh thu (inbound va ndi dia) giam trén 61%; udc
tinh tang thiét hai 1én tdi 23 ty USD.

Nhu cau du lich giam 13 thach thi'c I6n nhat
hién nay

Khao sat clia Vietnam Report vdi cac doanh nghiép
du lich chi ra bén canh nhitng thach thirc da cé tr lau
cua nganh du lich Viét Nam nhu: Cd sd ha tang va vat

The OECD currently estimated that international
tourism would decline by about 80% in 2020. This is
in line with recent predictions by other organizations.
According to the United Nations World Tourism
Organization (UNWTO) estimation for the first six
months of the year, the revenue decline of the tourism
industry will be five times the level recorded in 2009 in
the context of the glabal financial crisis. The UNWTO
proposed 3 scenarios with a decline in international
tourism of 58%, 70% and 78%, respectively. In the
first 6 months of 2020, the world tourism industry fol-
lowed the second 70% decline scenario. Damage from
international tourism (exports) globally was estimated
at about USD 1,000 billion. Global international arrivals
will decrease by 1 billion. It is estimated that 100-120
million direct jobs in the tourism industry could be lost.

According to the Vietnam Tourism Association
forecast, in 2020: the COVID-19 pandemic will cause
international visitors to Vietnam to decrease by at
least 70% compared to 2019; domestic visitors by
50%; outbound visitors by 85%; revenue (inbound
and domestic) by over 61%; and an estimated total
damage amount up to USD 23 billion.

The decline in tourism demand is the biggest
challenge

The survey of Vietnam Report with tourism enter-
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chat ky thuat du lich con nghéo nan, thiéu dong bo;
Chét lugng san phdm dich vu va chuong trinh quang ba
chufa cé nhiéu dét pha, ndi bat; Ngubn nhan luc dudc
dao tao bai ban con thap, thiu tinh chuyén nghiép.

M6t théch thifc ma cac doanh nghiép du lich dang
phai d6i mat dé 1a nhu cau du lich sut giam. Vietnam
Report ciing tién hanh khao sat vé hanh vi cla khach
du lich sau khi c6 dai dich COVID-19, két qua chi ra:
chi cd gan 6% (bao gom dong y va rat dong y) ngudi
dudc hdi cho biét ho sé di du lich nhiéu han; 24,8%
ngudi Iua chon sé di du lich ging nhu' trudc khi cd
dich bung phat va co dén trén 67,3% ngudi nhan dinh
ho di du lich ft han. (Hinh 23)

Su sut giam trong nhu ciu clia khéach du lich dan
dén nhiéu doanh nghiép khéng c6 du thu nhap dé duy
tri hoat dong kinh doanh, chi tra cd dinh, chi tra ludng
nhan vién va cac phuc Igi khac. Bdo cao clia Téng cuc
Du lich cho biét trong 6 thang dau ndm 2020, anh
hudng clia dich COVID-19 da khién 95% céc doanh
nghiép kinh doanh dich vu If hanh quéc t€ tai Viét
Nam difng hoat déng va 137 doanh nghiép I hanh
qudc t& xin thu hdi gidly phép, nhigu doanh nghiép 16
nang trong 6 thang dau nam 2020. Trong bdi canh do,
cac doanh nghiép trong khao sat cia Vietnam Report

prises pointed out that besides the long-standing chal-
lenges of Vietnam tourism industry such as: the infra-
structure and technical materials of tourism are still
poor and lack of synchronization; quality of products,
services and promotions have not had many outstand-
ing breakthroughs; well-trained human resources are
still low and lack of professionalism.

Another challenge is the decline in tourism
demand. Vietnam Report also surveyed tourist behav-
ior post-COVID-19 pandemic; the results showed only
about 6% of people (including agree and strongly
agree) said they would travel more; 24.8% of people
chose to travel the same as they did before the out-
break, and over 67.3% said they would travel less.
(Figure 23)

The decline in tourist demand has resulted in many
enterprises not having enough income to sustain their
business, pay fixed costs, employee salaries and other
benefits. According to a report of the Vietnam National
Administration of Tourism, in the first & months of
2020, the impact of the COVID-19 pandemic caused
95% of international travel service enterprises in
Vietnam to stop operating; 137 international travel
enterprises requested to revoke their licenses; many

Hinh 23: DANH GIA MUC B0 BI DU LICH SAU KHI CO DAI DICH COVID-19 (BON VI: %)
Figure 23: ASSESSMENT OF TRAVEL WHEN THE COVID-19 PANDEMIC APPEARED (UNIT: %)

i du lich nhiéu han / Travel more

25,8%

Rét khdngddng y /
Very disagreement

~

@ Didulichgiéng nhutrude / Travel like before

_ Q 36,6%

Tuong ddi ddngy /
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@ Didulichithon /Travel less

. Ratddngy/
“ Veryagree

Ngudn: Vietnam Report, Khao sat khach du lich thang 11-12/2020
Source: Vietnam Report, Survey of tourist, November-December, 2020
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da thich (fng v6i tac dong clia dai dich COVID-19 bang
cach t6i uu hoéa chi phi van hanh, cat gidm chi phi,
thuc hién gi¢ lam viéc linh hoat cho nhan vién, cho
nhan vién nghi lam tam thdi, thdm chi c¢6 doanh
nghiép huy déng nhan vién lam viéc khac dé cé thém
thu nhap.

Dir liéu clia th6ng ké da ghi nhan, tinh chung 11
thang dau ndm 2020, khach qudc té dén Viét Nam udc
tinh dat 3.821 nghin Iugt ngudi, gidam 76,6% so voi
cung ky nam trudc. Doanh thu du lich 1T hanh 11
thang udc tinh dat 16,6 nghin ty dong, chiém 0,4%
tdng miic va giam 58,6% so vdi cling ky ndm truéc
(cling ky n&m 2019 téng 9,9%). Ty I& ngudi di du lich
giam, cing vdi nhiéu tour, tuyén du lich bi hiy da anh
huéng dén cic nganh lién quan nhu van chuyén, luu
trd, thuc pham, ban lé...

5.2. Xu hudng ctia nganh Du lich
An toan dugc dat Ién hang dau

Pai dich dang va s& ¢d anh hudng sdu sic dén
nganh du lich trong nhiéu ndm tdi - sa thich du lich, mé
hinh du lich va hanh vi ca nhan. Vi vy, nganh du lich
phai c6 su thay d8i dé thich (g véi xu huéng méi, trong
do van dé an toan phai dugc dat Ién hang dau. Két qua
khao sat clia Vietnam Report vdi khach du lich vé yéu td
ndo ¢ thé anh hudng nhiéu nhat dén quyét dinh di du

enterprises suffered heavy losses. In that context,
tourism enterprises in the Vietnam Report survey have
adapted to the impact of the COVID-19 pandemic by
optimizing operating costs, reducing costs, and imple-
menting flexible working hours for employees, giving
employees temporary leave. Some enterprises even
mobilized their employees to do other jobs for addi-
tional income.

Statistics showed that, in the first 11 months of
2020, international visitors to Vietnam were estimated
at 3,821 thousand, decreasing 76.6% over the same
period last year. Tourism revenue was estimated at
VND 16.6 trillion, accounting for 0.4% of the total and
reducing 58.6% over the same period the previous
year (in the same period in 2019, it increased 9.9%).
The reduction of tourists' proportion and many can-
celled tours and routes also affected other industries
such as transportation, accommodation, food, and
retail, etc.

5.2. Trends of the Tourism industry
Safety comes first

The pandemic has and will have a profound effect
on the tourism industry for many years to come in
terms of travel preferences, travel patterns and per-
sonal behavior. Therefore, the tourism industry has to

119




VIETNAM ECONOMY 2021

lich clia ho cho thdy kha néng kiém soat dai dich COVID-
19 clia Chinh pht, an toan va an ninh cla diém dén 1a
hai yéu t6 dugc nhiéu ngudi chi trong nhat, tiép theo
mdi la chi phi clia chuyén du lich. (Hinh 24)

D€ dam bao tinh an toan, giam thiéu ti€p xic vdi
ngudi la, mot xu huéng sé ti€p tuc trong nhiéu ndm
tdi do la nhiéu ngudi sé chon di du lich theo nhém nhé
cung gia dinh hoac gilfa nhifng ngudi ban bé quen
biét, ndm bat rd rang tinh trang siic khoe clia nhau
hon thay vi theo cac nhom dong nhu trude day. Khi
dude hoi vé viéc sé di cling ai trong chuyén du lich sdp
tdi, Vietnam Report ghi nhan c6 58,4% ngudi tra 15i
khao sat Iua chon di du lich cling gia dinh; 24,8% lua
chon di cling ban bé, con lai 1a cac ddi tugng khéc.
Ngoai ra, nhu cadu di du lich tr tic cling chiém tdi
67%, di tour tron géi qua cac doanh nghiép du lich
chiém gan 23%, mua tour tiing phan cla dich vu du
lich chi chiém khoang 10%.

change to adapt to the new trend, in which safety
must be the top priority. The survey results of Vietnam
Report with tourists on which factors can influence
their travel decision showed that the Government's
ability to control the COVID-19 pandemic; safety and
security of the destination are the two most important
factors, followed by the travel expenses. (Figure 24)

To ensure safety and minimize contact with
strangers, a trend that will continue for years to come
is many people will choose to travel in small groups
with their families or friends and acquaintances, clear-
ly grasp each other's health status instead of following
large groups as before. When asked about whom to
go with in the upcoming trip, Vietham Report record-
ed 58.4% of respondents choose to travel with their
family; 24.8% choose to go with friends, the rest are
other objects. In addition, the demand for self-suffi-
cient travel also accounts for 67%, package tours

Hinh 24: DANH GIA YEU TO DUQC XEM XET KHI LUA CHON MOT DIA DIEM DU LICH (DON VI: %)
Figure 24: ASSESSMENT THE FACTORS WHEN SELECTING A TOURIST DESTINATION (UNIT: %)

Khidningkiémsoit Antodnvian  Chiphichuyén  Méitubngty  Chdtluongsin Surda dang clia
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Ngubn: Vietnam Report, Khao sat khach du lich thang 11-12/2020
Source: Vietnam Report, Survey of tourist, November-December, 2020
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Tinh trang dich bénh COVID-19 van dang dién bién
phtic tap, nhiéu quéc gia thuc hién dong cura bién gidi,
clng vdi cac quy dinh vé thdi gian cach ly va han ché
du lich sé tiép tuc tao rao can cho hoat déng clia nganh
du lich. Khao sat clia Vietnam Report cling chi ra co
82,2% ngudi Iya chon di du lich trong nudc; 13,8%
ngudi dugc héi Iua chon di du lich & cac dia diém trong
va gan tinh/thanh phd gan noi & va chi ¢ 4% du dinh
di du lich ¢ nudc ngoai trong thdi gian tdi. Trudc xu
huidng nay, hau hét cac hang du lich déu chuyén huéng
sang khai thac thi trudng ndi dia vdi nhithg tour du lich
ngan ngay va nhiéu chuong trinh khuyén mai da dudc
tung ra nham thu hit khach du lich trong nudc.

Sifc khoe va an toan trd thanh xu hudng can Iuu
y khi dat phong cho ky nghi ti€p theo clia khach du
lich. Dai dich COVID-19 cho ching ta nhifng kinh
nghiém va bai hoc dé chuan bi tét cho bat cir diéu gi
xay ra. M&i ngudi can phai thich nghi va cdi md, dic
biét khi di du lich.

Xu huéng du lich bén virng

Bién ddi khi hau dang ti€p tuc trd thanh mot chl
dé nong trén toan thé gidi, va cac du khach hién ciling
mong mudn cé trach nhiém x& hoi hon va bén virng
hon cho hanh tinh séng cla ching ta. Khach du lich
sé nghi dén cac ky nghi tai cac khu bao ton thién
nhién, cac chuyén di tinh nguyén va cac ky nghi than
thién vdi moi truding khi dit chd nghi ngdi vao ndm
2021. Bén canh dé, khach du lich cling dang tim cach
6 thé tao ra tac dong tich cuc dén mdi trudng, bang
cach giam thiéu chat thai, giam lugng khi thai carbon
va dong gop vao nén kinh té chia sé.

Chuyén d6i s6 manh mé han trong du lich

Dai dich COVID-19 tao mét cli hich chuyén doi s&
manh mé& hon dén moi nganh nghé va nganh du lich
cling ndm trong xu hudng @6. Trudc su thay déi trong
hanh vi clia khach du lich khi ¢ sur xuét hién clia dai
dich COVID-19 ciing nhu dé dap (ng nhiing nhu cdu
mdi clia khach du lich, bai toan dat ra cho cac doanh
nghiép du lich 1a su’ cap thiét phai ddy manh (mg dung
cong nghé, xay dung hé thdng théng tin vé khach hang,
vé san pham va dich wvu, viéc quan tri dua trén cd sd

through travel enterprises account for nearly 23%,
buying partial tours of travel services accounts for only
about 10%.

To ensure safety and minimize contact with
strangers, a trend that will continue for years to come
is many people will choose to travel in small groups
with their families or friends and acquaintances, clear-
ly grasp each other's health status instead of following
large groups as before. When asked about whom to
go with in the upcoming trip, Vietham Report record-
ed 58.4% of respondents choose to travel with their
family; 24.8% choose to go with friends, the rest are
other objects. In addition, the demand for self-suffi-
cient travel also accounts for 67%, package tours
through travel enterprises account for nearly 23%,
buying partial tours of travel services accounts for only
about 10%.

Health and safety become a trend to keep in mind
when booking for the next vacation. The COVID-19
pandemic provides experiences and lessons to prepare
for whatever happens well. Everyone needs to be
adaptable and open-minded, especially when travelling.

Sustainable tourism

Climate change continues to be a hot topic world-
wide, and travelers also want a more social and sus-
tainable responsibility for the living planet. Tourists
will think of nature reserve and eco-friendly vacations,
volunteer trips when booking accommodations in
2021. In addition, tourists are also looking for ways to
positively impact the environment by reducing waste,
carbon emissions and contributing to the sharing
economy.

More powerful digital transformation in tourism

The COVID-19 pandemic creates a more powerful
driving force in digital transformation across all indus-
tries, and the tourism industry is not the exception. In
response to the change in tourist behavior due to the
COVID-19 pandemic and new demands, the problem
posed for tourism enterprises is the need to promote
the application of technology and build information
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phan tich cac dir liéu mét cach khoa hgc. Trong khao sat
cua Vietnam Report cd khoang 80% doanh nghiép du
lich sir dung dix liéu Idn (big data) va phan mém quan Iy
quan hé khach hang; 60% doanh nghiép sir dung dich
vu dua trén dam may (cloud); trén 20% doanh nghiép
st dung bao cdo thdng minh (BI-Business Intelligence),
Internet van vat két ndi (IoT), va tri tué nhén tao (AI).

Nhiéu doanh nghiép du lich d3 trién khai cic (ing
dung ky thuat s6 dé thuc hién marketing, quang ba san
pham du lich cia minh. Théng qua dé gilip cac doanh
nghiép tiép can, chdm soc dugc nhiéu khach hang han,
giam chi phi va nang cao hiéu qua kinh doanh. Bén
canh d6, chuyén déi s trong nganh du lich cling mé& ra
nhifng cach thitc mdi, c6 tinh sang tao cao trong viéc
cung cdp dich vu du lich va nang cao trai nghiém cla
du khach. Cong nghé thuc t€ ao va thuc té tang cuting
(AR/VR) da xudt hién dugc mét thdi gian, cho phép hién
thi cac doi tugng ao trong thé gidi thuc, hira hen trd
thanh xu hudng chu dao vao nam 2021. Trong tudng
lai gan, nhiing ngudi dam mé kham pha, du lich cé thé
mong dgi cac diém tham quan nang cao cc trai nghiém
théng qua cdng nghé thuc té ao. Tudng tw nhu' cach
cac cong ty mdi gidi bat déng san dang bat dau sir dung
VR va AR cho céc hudng dan do vé nha ¢, khach san,
phuong tién giao thdng; cac doanh nghiép du lich cling
sé sir dung céng nghé nay dé cung cip cho khach du
lich cac trai nghiém ma ho cung cap.

5.3. Giai phap thich irng va phét trién cla doanh
nghiép trong bdi canh binh thu'dng mai

COVID-19 nhu mét con b&o tan pha nang né vdi
nganh du lich, nhung moi viéc luén c6 hai mat nén né
cling dugc xem a dip dé danh gia lai sirc manh ndi luc
cta doanh nghiép, thé hién kha ndng (ng bién linh
hoat clia cac nha lanh dao. Dong thdi la co hdi dé thay
doi tu duy Ianh dao doanh nghiép, téi ciu tric doanh
nghiép, trong dd cé cdu tric san pham dé thich nghi
vdi hoan canh mdi.

Két qua khao sat clia Vietnam Report cho thdy Top
5 giai phap clia cac doanh nghiép du lich trong thai ky
binh thuting mdi: (i) Phét trién cac san pham mdi dé
thu hat khach du lich; (i) Tang cudng cong tac truyén
thong vé gidi phap an toan dé du khach cam thdy yén
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systems about customers, products, and services, and
management based on scientific analysis of data.
According to Vietnam Report survey, about 80% of
tourism enterprises are using big data and customer
relationship management software; 60% of enterpris-
es are using cloud-based services; more than 20% of
enterprises are using intelligent reporting (BI-Business
Intelligence), Internet of Things (IoT), and artificial
intelligence (AI).

Many tourism enterprises have deployed digital
applications to do marketing and promote their own
tourism products. That helps enterprises to access and
care for more customers, reduce costs and improve
business efficiency. In addition, digital transformation
in the tourism industry also opens up new and highly
creative ways of providing travel services and enhanc-
ing the experience of visitors. Virtual reality and aug-
mented reality (VR/AR) have been around for a while,
allowing the display of virtual objects in the real world,
promising to become a mainstream trend in 2021. In
the near future, adventure enthusiasts can look for-
ward to the sights to enhance their virtual reality tech-
nology experiences. Like real estate brokers starting to
use VR and AR for virtual tutorials about homes,
hotels, and transportation, the tourism enterprises will
also use it to give visitors a better experience.

5.3. Adaptation and development solutions for
tourism enterprises in the new normal

COVID-19 is like a storm that devastated the
tourism industry. However, everything always has two
sides. Thus, it is also seen as an opportunity to
reassess the enterprises’ internal strength and demon-
strate the ability to adapt flexibly to the leaders. At the
same time, this is an opportunity to change enterpris-
es leaders' mindset and restructure the business,
including product structure, to adapt to new circum-
stances.

According to the Vietnam Report survey, the Top 5
solutions for tourism enterprises in the new normal,
including (i) Develop new products to attract tourists;
(ii) Strengthen communication about safety solutions
for tourists to feel secure while travelling; (iii) Improve
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tam khi di du lich; (iii) Nang cao chat lugng dich vu du
lich; (iv) Bay manh chuyén dai sb trong doanh nghiép;
(v) Tép trung phat trién thi trudng ndi dia, dong thai
chuén bi cac diéu kién can thiét d& md clra thi trudng
quéc t& vao thdi diém thich hgp. (Hinh 25)

Trudc nhu cau du lich suy giam, cac doanh nghiép
du lich c@n kich thich va gdi md nhu cau cho du khach
cling nhu trén an tam ly clia ho; day chinh la chia khda
trong giai doan dau cla qua trinh phuc hoi. Khao sét
cua Vietnam Report vdi doanh nghiép du lich da chi ra,
khi dai dich COVID-19 dudc ki€ém soat va mdt s6 han
ché dudc gd bo, ba yéu t6 chinh sé gilip doanh nghiép
du lich phuc hdi hoat déng kinh doanh trong thai ky
binh thu@ng mdi, dé la: Doanh nghiép dua ra san
pham mdi véi mrc gia hap dan; Chuong trinh kich cau
du lich trén toan qudc vdi sy tham gia clia nhiéu bén
(dia phudng, nha cung cap...); Viét Nam kiém soat
dich bénh t6t, tao niém tin cho khach du lich.

the quality of tourism services; (iv) Promote digital
transformation in enterprises; (v) Focus on developing
domestic market while preparing the necessary condi-
tions to open international markets at the right time.
(Figure 25)

Under the declining of tourism demand, tourism
enterprises need to stimulate and evoke demand for
tourists as well as reassure their psychology; this is the
key in the early stages of the recovery process. Survey
of Vietnam Report with tourism enterprises indicated
that when the COVID-19 pandemic is controlled, and
some restrictions are removed, three key factors that
will help tourism enterprises s recover their operations
in the new normal period are: Enterprises offer new
products at attractive prices; National tourism stimulus
program with the participation of many parties (local,
supplier, etc.); Vietnam controls the disease well, cre-
ating confidence for tourists.

Hinh 25: TOP 5 GIAI PHAP CUA CAC DOANH NGHIEP DU LICH TRONG THOT KY BINH THUONG MOT
Figure 25: TOP 5 SOLUTIONS OF TOURISM ENTERPRISES IN THE NEW NORMAL
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Tap trung phat trién thi truimg ndi dia, dong this chuan bi
05 san sang khi md clia thi triiing qudc t8

Ngubn: Vietnam Report, Khao sat khach du lich thang 11-12/2020
Source: Vietnam Report, Survey of tourist, November-December, 2020
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DE thu hit dugc khéch du lich, cac lanh dao doanh
nghiép nén tap trung vao viéc cai thién chuyén du lich
trd nén tét han vdi nhitng san phdm mdi thay vi chi tip
trung vao mic dd an toan. Diéu nay cd nghia la cho
phép khach du lich kiém sodt nhiéu hdn, cung cdp tinh
xac thuc va cd nhan hda cao han, dong thdi thuc hién
cach tiép can Iay khach hang lam trung tém, kich cdu vdi
nhiing dich vu chét Iugng va wvu dai hap dan. Khi nhu
cau tang |én va niém tin tang lén, cac chi s6 nhu' cong
sudt khach san va s6 lugng hanh khach di may bay ndi
dia ¢ thé dat dén mic trudc dai dich. Cac doanh nghiép
6 thé tim kiém cd hdi dé k&t hdp cc san phdm thng
qua viéc ban thém san phdm nhim da dang héa dong
doanh thu, déng thdi ndng cao gid ca va phét trién cac
san pham cao cap theo phén khic khach hang. Cling véi
phét trién san phdm mdi, cac doanh nghiép van can tiép
tuc tién hanh dao tao ngudn nhan luc vé cdng tac phong
chédng dich bénh COVID-19, huéng dan cho nhéan vién
nhiing k¥ ndng dé hé trg du khach va chudn bi sdn sang
cho hoat dong clia doanh nghiép khi dich bénh dugc
kiém so4t trén toan cau.

To attract tourists, enterprises leaders should
focus on improving travel for the better with new
products, rather than just on safety. This means giv-
ing travelers more control, providing more authentici-
ty and personalization while taking a customer-centric
approach, stimulating demand for quality services and
attractive offers. When the demand and confidence
increase, indicators such as hotel capacity and the
number of passengers travelling by domestic aircraft
can reach the level before the pandemic. Enterprises
can look for opportunities to combine products by sell-
ing additional products to diversify revenue streams
while raising prices and developing premium products
according to customer segments. Along with the
development of new products, enterprises still need to
continue training human resources on COVID-19 dis-
ease prevention, teaching staff skills to support
tourists and getting ready for enterprises operation
after the disease is controlled globally.

According to the Vietnam Report survey, experts

Hinh 26: DANH GIA MUC DO ANH HUONG CUA CAC YEU TO TRONG TRUYEN THONG BE THU HUT KHACH DU LICH (PON VI: %)
Figure 26: ASSESSMENT THE INFLUENCE OF FACTORS IN COMMUNICATION TO ATTRACT TOURISTS (UNIT: %)
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Nguon: Vietnam Report, Khao sat khach du lich thang 11-12/2020
Source: Vietnam Report, Survey of tourist, November-December, 2020
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Cac chuyén gia va doanh nghiép du lich trong khao
sat clia Vietnam Report danh gia hoat déng quang ba
du lich hién nay con chua cd nhidu ndi bét, trong bdi
canh mdi mét trong nhithg thach thdc I6n dat ra cho
nganh Du lich 1a thay ddi cach thic truyén thong,
quang ba dich vu du lich. V6i sy phat trién clia ky
thuat s6, tim kiém cac tour du lich théng qua cac (ing
dung cong nghé da trd thanh mot xu hudng. Két qua
khao sat cla Vietnam Report dugc thuc hién gan day
cho thdy kénh mang xa héi (facebook, zalo...) dudc
nhiéu ngudi tham khao khi tim kiém tour du lich nhat
(82,2%), cao han so vdi két qua thong ké ndm 2019
(78,7%); tiép theo & website, dién dan, blog du lich
(71,3%); hoi ngudi quen, ban bé (62,4%). Kénh hoi
chd du lich trong nam trudc cd 25,3% khach du lich
Iua chon dé tim kiém théng tin, nhung trong ndm nay
chi con 15,8% va thay vao d6 c6 19,8% ngudi dudc
héi lua chon cac app du lich. Ngoai ra, cling cb tdi
49,5% ngudi dugc hdi da hodc dy dinh s& dit dich vu
du lich qua cac app. (Hinh 26)

Péanh gid vé mifc d6 anh hudng clia cic yéu to
truyén théng trong thu hit khach du lich, khao sét cla
Vietnam Report ghi nhén ndi dung phu hdp vdi van dé
stfc khoe va an toan dich bénh 13 yéu t6 dudc khach du
lich ch( trong nhat, ti€p dén la thong tin chi tiét vé gia
va dich vu tai diém du lich. Mét yéu t8 khac cling dugc
rat nhigu ngudi tiéu dung trong khao sat clia Vietnam
Report chi trong do la viéc cac doanh nghiép du lich
(g dung cdng nghé dé& néng cao trai nghiém diém dén
cho khach hang. Do d6, cach doanh nghiép giao tiép véi
khach hang can phai thay ddi, san pham phai theo xu
hudng mdi sao cho ngu@i tiéu ding cam thay an toan
va mang lai nhiéu trai nghiém ca nhan hon.m

and tourism enterprises assessed that tourism pro-
motion activities currently do not have many out-
standing features. One of the major challenges for
the tourism industry is changing how to communicate
and advertise tourism services in the new context.
With the development of digital, searching for tours
through technology applications has become a trend.
Vietnam Report survey shows that social networking
channels (Facebook, Zalo, etc.) are most referenced
when searching for tours (82.2%), higher than the
statistical results in 2019 (78.7%); followed by web-
sites, forums, travel blogs (71.3%); consulting
acquaintances and friends (62.4%). In the previous
year, the travel fair channel had been chosen by
25.3% of travelers, but this year, that number is only
15.8%, and 19.8% of respondents chose travel appli-
cations instead. In addition, up to 49.5% of respon-
dents have or plan to book travel services through
applications. (Figure 26)

A survey conducted by Vietnam Report to assess
the impact of communication factors to attract tourists
shows that suitable content for health issues and pan-
demic safety is the most important one for tourists,
followed by detailed information on the prices and
services at the destination. Many consumers also focus
on another factor in the survey is the application of
technology to enhance the destination experience.
Therefore, enterprises’ communication with customers
needs to be changed, and products must follow new
trends to make consumers feel safe and bring more
personal experiences.®
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NANG CAO HIEU QUA HOI NHAP KINH TE Qudc TE

NGUON: VIETNAM REPORT

BA PHAM CHI LAN

CHUYEN GIA KINH TE

“Cq hoi tir CPTPP, EVFTA khdng thé bo qua ltic nay va duoc coi la mdt phan cliu cinh cla
doanh nghiép... Gac thi trudng quan trong hdu hét déu nam trong CPTPP va EVFTA, nhu vay
cc doanh nghiép can tim hiéu cac yéu cau, diéu kién tham gia dé tir 46 ndm bét co hai tir
cac Hiép dinh, dac biét nhiing FTA thé hé mdi, budc sang giai doan phét trién cao hon, tao
nén tang dé tham gia cling vdi ho ngay khi nhu cau thi truong tang lén.*

. .

PGS.TS. V0 MINH KHUONG

GIANG VIEN TRUONG CHINH SAGH CONG LY QUANG DIEU - SINGAPORE. THANH VIEN T8 TU VAN KINH TE CUA THU TUONG

“6Ddu tu FDI co hai hinh thic chi yéu 1 ddu tu méi va mua ban sap nhap (M&A). Trong
tuong lai, hinh thiic M&A sé ngay cang phd bién khi cac doanh nghiép Viét Nam ngay cang
I6n manh va ca thi trudng ndi dia du Ion. Vi vay, gidp cac doanh nghiép Viét Nam vuan lén
manh mé va sng dong nha ndm chéc céc bai hoc kinh nghiém va nd luc d6i méi sing tao la
mdt phudng cach quan trong dé tang hiéu qua va hiéu luc cia thu hit déu tu nudc ngoai.”

ONG ADAM MCCARTY

CHUYEN GIA KINH TE. GIAM DOC MEXONG ECONDMICS

“Trong moi trudng giao dich qudc té, Viét Nam c6 thé tién rat xa néu cac ban biét hai hoa
nhiing yéu té xung quanh, tuan tha ludt |é chat ché hon, c6 ngudn lao dong tay nghé cao

dugc chiing nhan tai cac quoc gia khac; tir do hoi nhap kinh té sé hiéu qua va gitp cho viéc
kinh doanh tré nén dé dang hon. Vi véy, RCEP sé c6 nhiing tac dong manh, nhung cin théi
gian dé nhitng diéu nay dugc thuc hién va trién khai; toi van rat lac quan vé diéu d6.”
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IMPROVE EFFICIENCY OF INTERNATIONAL ECONOMIC INTEGRATION

SOURCE: VIETNAM REPORT

MRS. PHAM CHI LAN

ECONOMICEXPERTS

¢Opportunities from the CPTPP and EVFTA can not be ignored now, and they are considered
to support enterprises... Most important markets take part in the CPTPP and EVFTA, so
enterprises need to learn the requirements and conditions for participation in such
agreements in order to seize opportunities from the agreements, especially the new
generation FTAs to enter a higher stage of development, creating a platform to join the

agreements as soon as the market demand is stronger. *
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PROF. DR. VU MINH KHUONG

LECTURER FROM THELEE KLIAN YEW SCHOOL OF PUBLIC POLICY, SINGAPORE. MEMBER OF THE PRIVE MINISTER'S ECONOMIC ADVISORY GROUP

““There are two primary forms of FDI investment, including new investment and M&A. In
the future, the state of M&A will be more and more popular when Vietnamese enterprises
are growing and have a large enough domestic market. Therefore, helping Vietnamese
enterprises grow healthy and lively through a firm grasp of the lessons that learned and
making innovation efforts is a crucial way to increase foreign investment attraction
effidency and effectiveness.”
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MR. ADAM MCCARTY

THE ECONOMIC SPECIALIST, DIRECTOR OF MEKONG ECONOMICS

“|n the international trading environment, Vietnam can make a hundred steps forward by
harmonizing, having your more straightforward rules of origin, or having skilled people able
to have their certification acknowledged in other countries. There are many little steps for
economic integration and efficiencies and making businesses easier. RCEP will have an
impact, but it takes time for these things to be implemented and appeared, but I'm very

optimistic about it.””
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TANG CUONG HOI NHAli QUOC J'ié
"DOANH NGHIEP NEN
TUAN TH EO QUY LUAT

PAN SEU BAY”

STRENGTHENING INTERNATIONAL INTEGRATION:
"ENTERPRISES SHOULD FOLLOW A RULE
OF FLOCKS OF CRANES FLYING"

7 BAI PHONG VAN CUA VIETNAM REPORT V(1 CHUYEN GIA KINH TE PHAM CHI LAN / AN INTERVIEW CONNECTED BY VIETNAM REPORT
WITH MRS. PHAM CHI LAN, ECONOMIC EXPERTS
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Thua ba, dau la nhirng bai hoc cho doanh
nghiép Viét Nam dé phuc héi sau dich COVID-19
va dua ra sang kién tang tru'dng quan trong doi
vdi viéc tao ra gia tri va ton tai trong sudt chu
ky kinh té tiép theo?

Theo tdi, trong ky dai dich COVID-19 vira qua Viét
Nam d3 x{r ly rét t6t va trd thanh hinh miu cho céc
nudc khac vé mat phong chdng dich. Ngay sau dgt
phong tda dau tién, Viét Nam da rdt kinh nghiém
nhanh chéng, chuyén tir phong tda toan quéc sang chi
phong toa theo tirg viing; cach lam nay vira hiéu qua
trong cong tac chdng dich, vira lam giam di nhiing
thiét hai vé mét kinh té.

V@ phia doanh nghiép, ndm qua thuc su la ndm
chén ddng va hét sirc khod khan khi tadc dong COVID-
19 ciing tiép n6i mdt phan vdi nhitng dién bién trén thi
trung thé gidi da co rat nhiéu diéu khdng thuan |gi
trong thdi gian vira qua; vi du nhu’ chién tranh thudng
mai My-Trung, cac yéu td vé thi trudng thé gidi, thi
trudng toan cau bi suy thoai trong vai nam trd lai day.
Sau mdi cli s6c sé cho ta it nhidu cac bai hoc.

Bai hoc phuc h6i sau dai dich
Thir nhat, khéng thé bé qua nhirng nhén té
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What are the lessons for Vietnamese enterpris-
es to recover after the COVID-19 pandemic and
launch important growth initiatives to the value
creation, even the existence, during the next
economic cycle, Madam?

In my opinion, during the COVID-19 pandemic
period, I must say that Vietham has handled the pan-
demic very well and has become a model for other
countries in terms of COVID-19 pandemic prevention.
After the first lockdown, Vietnam quickly learned from
experience, changing from a nationwide lockdown to a
regional lockdown; this approach has been efficient in
the fight against the pandemic and has alleviated eco-
nomic losses.

On the business side, 2020 is a shocking and chal-
lenging year when the COVID-19 pandemic has occurred
and many other disadvantages in the world market over
the past, such as the US-China trade war and world mar-
ket factors and global market recession in the recent few
years. Lessons will be leamed after each shock.

Lessons for recovery from the COVID-19 pandemic

Firstly, domestic factors cannot be ignored.
The disruption of the global supply chain adds to the
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trong nudc. Su dit gdy cla chudi cung (ing toan
cau lam tang thém xu hudng bao hg thudng mai ma
von di cac nudc da co trude day; déng thdi budc hau
hét cac nudc phai xem xét lai toan bd van dé vé quan
hé thudng mai trén thé gidi, k&€ ca cac chién ludc
phat trién kinh t&. C6 nén dua qua nhiéu vao toan
cau héa, cé nén dua qua nhiéu vao hé thdng thudng
mai tv do ma bo qua nhitng nhan t6/ nganh kinh té
néi tai? Poi vdi mot s6 nganh quan trong, nhat la
nhifng nganh anh hudng dén ddi sdng clia ngudi dan
can phai co cac phan (ng kip thdi va rdt can xay
dung lai ¢ trong qudc gia cia minh, tao dudc su' tw
cung cdp ¢ mic do cao dam bao khi cd bat ¢ van
dé xay ra sé han ché t6i da anh hudng tir cac yéu to
bé&n ngoai nhu cach Lién minh Chau Au vira qua cong
bd: T4t ca cac hé thdng hd trg thuSc men, y t& s&
phai san xuét t5i da tai Chdu Au chir khéng phai nhap
khadu chinh tir nuéc ngoai.

Thir hai, khong dé 1é thudc qua lau vao bat
cr thi trrdng nao vé mét mat hang theo ca
chiéu nhip khiu va chiéu xudt khiu. Chiéu
nhdp kh8u, Trung Quédc la thi trudng cung cép
nguyén liéu dau vao, cac san pham trung gian I6n
nhat cho Viét Nam vdi thi phan nhép khdu Ién tdi
29,8% vao nam 2019. DU yéu t6 cau thi trudng nudc
ngoai suy giam, cac nganh cla Viét Nam van cé thi
trudng xudt khdu dudc va van dudc quan tdm vi
phong chdng dich COVID-19 hiéu qua; tuy nhién do
phu thudc vao nguyén liéu dadu vao nén Viét Nam
ciing bi gidm cac cd hoi. Chidu xuét khau cling vy,
70-80% cac hang tudi xudt khadu sang Trung Quéc
nén khi Trung Quéc ngung nhap khdu, l8p tirc cac
nganh do6 liéu xiéu. Chuyén “giai clfu ndng san” cho
ngudi nong dan da kéo dai trong nhiéu nam trd lai
day, chua néi dén tac dong tir dai dich; vay nén,
dirng coi Trung Quéc I3 thi trudng dé tinh, ho khéng
con dé tinh nifa. Hay khi hang Viét Nam xudt khau
sang thi trudng My lai chiu diéu tiéng va nghi ngd
hang Trung Qudc ddi ot Viét Nam. Nguyén ly khéng
bé tat ca trifng vao mdt gié la y thifc cd ban clia moi
ngudi lam dn kinh doanh.

Thi ba, khdng hai long qua 1au véi viéc lam
gia cong va phai co tinh than vuon Ién theo quy
luat dan séu bay (bay dan lén cao). Ti & xudt

trade protectionism that countries had in the past, as
well as forcing most countries to reconsider the whole
issue of world trade relations, including economic
development strategies. Should we rely too much on
globalization, should we rely too much on the free
trade system but ignore internal economic
factors/industries? For many essential sectors/indus-
tries, especially those affecting the people's lives, it is
necessary to react timely and reconstruct the industries
in our country, creating high-level self-sufficiency. So,
when there is any problem, it will minimize the influ-
ence of external factors. For example, the European
Union announced all medicine and health support sys-
tems would have to be produced maximum in Europe
rather than being mainly imported from abroad;

Secondly, it is necessary to let Vietnam
depend too long on any market for a commod-
ity in both the import and export direction. On
the import side, China is the largest market providing
input materials, intermediate products to Vietnam,
with an import market share of 29.8% in 2019.
Despite the weaker demand of foreign markets,
Vietnam's industries still have export markets and are
always concerned thanks to the effective prevention
of the COVID-19 pandemic; however, given the
heavy dependence on input materials, Vietnam also
has fewer opportunities. Similarly, for exports, 70-
80% of Vietnam's fresh products are exported to
China, so those industries are immediately demand-
ing when China ceases imports. The story of "rescu-
ing agricultural products” for farmers has lasted for
many years besides the pandemic's impacts; so, do
not consider China as an easy market. Or when
Vietnamese goods are exported to the US market,
they are being suspected to be Chinese products dis-
guised as Vietnam. The principle of not putting all
your eggs in one basket is a basic sense of everyone
doing business;

Thirdly, Vietnam should not satisfy so long
with the outsourcing; Vietham must have a spir-
it of rising as the rule of flocks of cranes flying
(gradually flying high). The export share of Vietnam
is very high; the export industries' GDP (such as tex-
tiles and footwear is tens of billions of USD, but the fig-

131



VIETNAM ECONOMY 2021

khau rét cao, GDP xudt khdu nhitng nganh nhu dét
may, giay dép dat hang chuc ty USD, tuy nhién con s
d6 chi chiém 10-15% gia tri san pham, con lai phan
I6n Igi ich cho cac nudc cung cdp san phdm trung gian
nhu Trung Qudic va Han Qudc dugc hudng, diéu nay
that khoéng dang. Hai nudc ndi trén cling bat dau di tir
nudc gia cong nhung ft ndm sau ho da vuadn lén lam
nhiing cai cao hdn. Madc di minh la ngudi di sau, thiét
hon céc nuéce di trude nhung cling ¢d céi lgi khi ¢ thé
hoc tir cac kinh nghiém cla ngudi di trudc nhat la
trong thdi dai canh tranh va md cira sdu réng nhu' hién
nay. Ching ta c6 thé tdn dung cong nghé dé tim kiém
théng tin, hoc héi phuong cach lam &n dé tir dé vuion
Ién cac tAm cao mai.

Sang kién tang tru'dng

Trudc tinh hinh nhu vy d3 c6 nhitng doanh
nghiép trong céi “kho 16 cai khdn”, tao ra nhifng sang
kién ting trudng dé vuon Ién chif khong dé “cai kho
bo cai khon”. Thay vi mdt rat nhiéu tién cho viéc thué
mét béng vin phong, xay dung cac clra hang, chudi
phan phdi, ho ddn quay sang ban hang online, chi
can dién tich nho ciing gitp két ndi vdi cac kénh
cung cdp, cac nha tiéu dung. Tén dung hé théng
shipper d€ van chuyén hang hoéa thay vi phai ding rét
nhiéu tién dé thué ngudi ban hang hay nqudi mau dé
quang co san pham.

Mot s6 doanh nghiép trong nganh dét may bat
dau nghi dén va thuc hién viéc chuy@&n mét phan
sang cdng nghiép phu trg, lién két phat trién,
mot phan sir dung hang ndi dia va mét phan
dung hang xuat khau, tim cac thi trudng khéc, cac
ngudn cung khac dé sin sang thay cho ngudn cung
tlr Trung Qudc khi can. MGt s6 doanh nghiép cho biét,
ho da chu dong tim kiém va chuyén hudéng thi truding
tlr trudc khi dich COVID-19 xdy ra. Hién nay, da cd
khoang 30-40% san phdm phu trd ctia ho dugc diing
tir ca thi trudng ndi dia va thi trudng nhap khau khac
khéng bi su ddt gdy & Trung Quéc l1dm anh hudng
dén ngudn cung va ho van duy tri quan hé xust khau
dai vdi cac thi trudng bén ngoai khac.

Cd hdi tir CPTPP, EVFTA khdng thé bé qua lic
nay va dugc coi la mot phan ciru canh ciaa doanh
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ure only accounts for 10-15% of the product value. In
contrast, most of the goods' value belongs to interme-
diate product suppliers such as China and Korea, but
not for Vietnam. The above twa countries also started
to move from the outsourcing country, but a few years
later, they rose to manufacture more sophisticated
products. Although Vietnam went back and was disad-
vantaged than the predecessors, Vietnam also has
advantages; that is, Vietnam can learn and experience
from our predecessors, especially in the current com-
petitive and deep-opening era. We can use technology
to find information and learmn how to do business;
thereby, increasing to new heights.

Growth initiatives

Given such a situation, there have been enterprises in
the "necessity is the mother of invention", creating
growth initiatives to rise rather than letting the "no diffi-
culties, no discoveries”. Instead of spending a lot of
money on renting office space, developing stores, and
distributing chains, the enterprises gradually have
turned to online sales as just a small area also
helps them connect with supply channels and con-
sumers. They can take advantage of the shipper system
to transport goods instead of spending a lot of money to
hire sellers or models to advertise their products.

A number of enterprises in the textile industry
started to think about and transfer a part into
supporting industries, joint development and
partly use domestic goods, and somewhat use
exports, search other markets, and other sources to
be ready to replace supplies from China if necessary.
Some Vietnamese enterprises said that as soon as,
before COVID-19 appears, they actively searched
and redirected the market. Currently, about 30-40%
of their auxiliary products are used from both the
domestic market and the other import market, so
China's interrupted supply does not affect their sup-
plies. They still maintain exports to other external
markets.

Opportunities from the CPTPP and EVFTA
cannot be ignored now, and they are considered
to support enterprises. The orderers are also ready
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nghiép. Hién nay cic nha d3t hang cling san sang tim
cac vi tri ngudn cung mdi, dong thai minh cling ¢é nhu
cau san xudt nhu vdy hai bén c6 thé gip nhau théng
qua cac FTA; day 13 cd hdi tuyét vai dé cling nhau thuc
hién nhifng dau tu mdi, c6 thé la mét phan dau tu tr
ho ¢6 thé chul yéu dau tu tir minh nhung it nhét sé tao
dung duge su tin tudng va tao mdi guan hé hgp tac vé
ldu dai. Céc thi trudng quan trong hdu hét déu ndm
trong CPTPP va EVFTA, nhu vay cac doanh nghiép can
tim hiéu cac yéu cau, diéu kién tham gia dé tir d6 ndm
bat cd héi tir cac Hiép dinh, ddc biét nhiing FTA thé hé
mdi, budc sang giai doan phat trién cao hdn, tao nén
tang dé tham gia cling vdi ho ngay khi nhu cdu thi
truding tang Ién. Thuc t€, cac thi trudng sé ngay cang
kho tinh hon, san pham yéu cau chét Iudng cao han,
mau ma bt mat hon, san pham phai xanh, than thién
véi mbi trudng, mang tinh nhan vdn va bao trum.
Ching ta khéng nén coi do la hang rao ky thuat, nén
coi d6 nhu cac diéu kién tiéu chuin dé vuan lén trong
san xudt kinh doanh.

Hién nay nhiing ngudi tré dudc hoc hanh dao tao
bai ban va dang din dt cac doanh nghiép bén canh
viéc ké thira nhimng kinh nghiém tir thé hé cha anh.
Chiing ta can nhifng ngudi tién phong, cam cd
di trudc dé nhitng ngudi di sau giam bét sy
ngan ngai. Néu c6 nhirng ngudi mad dudng va thanh
cong, chinh sach ciing san sang diéu chinh dé khuyén
khich cho thé hé dé vuadn Ién.

Gan day, co nhirng y kién cho rang RCEP la dong
Iw'c mdi cho su phuc héi kinh t& khu vu'c ASEAN
ma trong d6 c6 Viét Nam. Ba cd dong y vdi y kién
nay khong? Theo ba dau la co hi va thach thirc
cua Viét Nam trong RCEP? Va Viét Nam can tinh
toan thé& nao dé can bang Igi ich giira cac bén?

Toi nghi viéc coi Hiép dinh RCEP nhu mét
dong luc cho sy phat trién cia khu vuc ma
trong d6 c6 Viét Nam la rat ding.

Thir nhdt, trong thdi gian vira qua, xung dét
thuong mai My-Trung kéo theo nhifng tranh chép
dac biét I6n vé cong nghé khién cho viéc duy tri quan
hé kinh té vdi cac nudc doi tac cla cac thanh vién
trong ASEAN tr@ nén kho khan, ling ting vi khong

to find new supply positions, and at the same time, we
also have such production needs, so the two sides can
meet through FTAs; this is a great opportunity to
make new investments together in which there may
be a part of the investment from them and key invest-
ment from us, but at least it will create mutual trust
and create a partnership in the long term. Most impor-
tant markets take part in the CPTPP and EVFTA, so
enterprises need to learn the requirements and condi-
tions for participation in such agreements in order to
seize opportunities from the agreements, especially
the new generation FTAs to enter a higher stage of
development, creating a platform to join the agree-
ments as soon as the market demand is stronger. In
fact, markets will be demanding, and products will
require higher quality, more gorgeous designs, and
the products must be green, environmentally friendly,
humane and inclusive. We should consider it as a stan-
dard condition to rise in business instead of thinking of
it as a technical barrier.

Young people are well trained and are leading
enterprises besides inheriting experiences from their
father's generation. We need pioneers so that
those who follow will reduce the amount of
hesitation. If there are those who pave the way and
are successful, the policy is also ready to be revised to
encourage that generation to thrive.

There have been opinions that the RCEP is a new
motivation for the economic recovery in the ASEAN
region, including Vietnam. Do you agree with this
idea? What are the opportunities and challenges of
Vietnam in the RCEP from your viewpoint? And
how Vietnam needs to calculate to balance the
interests between the parties, Madam?

I think it is correct to consider the Regional
Comprehensive Economic Partnership (RCEP)
Agreement as a motivation for developing the
region, including Vietnam.

Firstly, the prolonged US-China trade tension has
brought about particularly large technology disputes
over the past time, making it more difficult to maintain
economic relations with ASEAN members' partners
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biét nén (ng x{r vdi ai va Ung xf nhu' thé nao. Trong
khudn khd ctia Hiép dinh RCEP ndy cac nudc van cb
thé 1dm &n véi nhau ma van gilr dugc cin bang
can thiét trong quan hé kinh té€ véi My va
Trung Qudc.

Thir hai, tir viéc Trung Qudc dung lén mét loat cac
chinh sach vdi Australia cling khién cac bén ky vong
Hiép dinh RCEP sé gitp song phang hon trong
quan hé lam &n, giam bét di nhirng yéu to “bat
nat” cta Trung Qudc. Khi co ti€éng ndi chung bao gid
cling dG han va co lgi thé han.

Riéng doi vdi Trung Qudc, Nhat Ban, Han Qudc,
Hiép dinh RCEP cé thé xem la mét giai phap cho ba
nudc Dong Bac A nay trong mdt qua trinh qua dé (20
ndm dam phan riéng), sau nay ho cé thé ting thém
cac quan hé hdp tic song phuong véi nhau dua trén
nén tang tir RCEP da ky keét.

Lo ngai nhdp siéu hang héa tif Trung Qudc

Diéu tbi thiy déang tiéc d6 13 khi An D6 rdt khoi
RCEP vao ndm ngoai. Néu dé riéng Trung Quéc vdi 14
nudc con lai thi cling chua tao dudc mot can bang tot;
diéu nay sé trd nén t6i uu hon néu An Db cb thé cling
tham gia vao RCEP. Tuy nhién, chinh viéc An Pd
khong tham gia cling khién cac nudc khac trong do cé
Viét Nam e ngai hang Trung Quoc sé Ian at thj trudng
ndi dia. Thi trudng An D6 c6 hon mét ty dan, hang héa
Trung Qudc lai ré, vi vy néu md clra qua dang thi mot
s6 nganh clia An D6 sé khdng dam bao dudc; ho can
phai dam bao cdng an viéc Iam cho ngudi dan nudc
nudc minh trude. Hiép dinh RCEP van dé ngd dé An
D6 cb thé tham gia vao bat cir lic nao nhung néu
tham gia An D6 cling phai c6 thém cac diéu kién vé
tham nhap thi trudng chi khdng difng & cac linh vuc
nhu cam két trong RCEP hién nay.

Quy tic xuét xir khéng thé thay cho chuin
muc hang héa

Viét Nam c6 cd hdi rat I6n tir thi trudng RCEP vdi
han 2,3 ty ngudi (chiém khoang 30% dan sd thé gidi)
nhung co tén dung dudc, cé vao dugc thi trudng cac
nudc hay khong lai 1a mot chuyén khac. Mac di cd cd

134

because we do not know who to behave and how to
behave. In the RCEP Agreement framework, countries
can still do business with each other while maintain-
ing the necessary balance in economic relations
with the US and China;

Secondly, China has set up a series of policies
with Australia, making the parties expect that the
RCEP Agreement will make fairer business
relations, reducing China's "bullying" factors.
Having a familiar voice is always better and more
advantageous.

Particularly for China, Japan and Korea (Republic),
the RCEP Agreement can be seen as a solution for the
three Northeast Asian countries in a transition process
(20-year separate negotiation), and they can later
increase further bilateral cooperation relations based
on the signed RCEP.

Fears of trade deficit from China

What I find regrettable is when India withdrew from
the RCEP last year. If there is China alone and the
remaining 14 countries, it will not create a good bal-
ance; this will become better if India can participate in
the RCEP. However, in fact, India does not participate
in the agreement also makes other countries, including
Vietnam, fear that Chinese products will overwhelm the
domestic market. The Indian market has more than a
billion people while Chinese goods are cheap, so if the
door is too open, some industries of India will not be
guaranteed; and India needs to secure jobs for the peo-
ple of her country first. The RCEP Agreement is still
open for India to participate at any time. Nevertheless,
in participating in the agreement, India also has to have
more market access conditions instead of current fields
as committed in the RCEP.

Rules of origin cannot be substituted for
standards for goods.

Vietnam has a great opportunity from the RCEP mar-
ket with more than 2.3 billion people (accounting for
about 30% of the world's population), but it is another
story to take advantage of and enter other markets.
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ché xuat x(r chung cho tat ca cac bén gilp giam bdt va
ddn gian héa thi tuc nhung khdng thé hiéu theo nghia
néu hang héa Viét Nam dudc Trung Qudc chdp nhan thi
cac thi truting khac nhu Nhét Ban va Han Qudc cling sé
chdp nhan. Quy tac xudt x(r chi vé mat gidy td con yéu
Cau, tiéu chudn hang héa clia mdi nudce lai khac nhau,
vay nén khong dudc ngd nhan viéc quy tac xudt xir
dong nghia véi chudn muc hang héa.

Thu hit dau tu phai quan tdm dén an ninh
qudc phong

Tam ly trong chd md cifa thi trudng kéo theo thu
hit dau tu nudc ngoai, vi vay can 1am rd nhitng dong
dau tu ndo minh mong mudn va sén sang tiép nhan.
Hiép dinh RCEP md cifa kha réng ¢ nhiéu linh vuc
nhu ban budn, ban I&, cac nganh dich vu, xay
dung...; chi riéng hang héa céc linh vuc dé tir Trung
Quéc tran vao Viét Nam d3 cé th€ gdy nén khé khan
cho cac san pham Viét, chua ké trong nhifng nam
virfa qua cac siéu thi cia Nhat Ban, Han Qudc ciing
xuat hién nhiéu & Viét Nam vdi ngudn hang chl yéu
tlr nudc ho. NEu md cira thém hé théng phan phai
cho cac doanh nghiép nudc ngoai, dong nghia tang
thém canh tranh trong viéc tiéu thu hang hda cia
doanh nghiép Viét ngay tai thi trudng ndi dia. Thu
hat dau tv phai quan tdm dén yéu t6 an ninh qudc
phong, phai dam bao khdng gay tac hai ddi vdi méi
trudng, khdng cé tinh trang chuyén gia hay trén thué
hodc mang danh, &n danh. Néu thu hit dau tu khéng
khéo, thay vi “lam t8 cho dai bang” sé tr& thanh “lam
td cho chim sé va kén kén”.

Hiép dinh RCEP sé tac dong manh tdi nhifng
nganh/linh vu'c nao cua Viét Nam va ngay ca cac
doanh nghiép trong nhifng nganh/linh vuc 8y
can chuan bi nhirng gi d€ tén dung tdi da nhifng
Igi ich ma Hiép dinh RCEP mang lai?

Kich ban khéng han danh riéng cho tirng
nganh, van dé & day la ching ta cé ba tang khac
nhau vé thi trudng:

Mét 13, thi trudng véi cac FTA thé hé mdi hay
thi trudng cao cdp gilp tdng cudng vé quan hé, co
nhitng dau tu chat lugng, ham lugng cong nghé cao

Although there is a common origin mechanism for all par-
ties to help reduce and simplify procedures, it cannot be
understood that Vietnamese goods accepted by China are
also accepted by other markets such as Japan and Korea
(Republic). The rules of origin are only in terms of paper-
work while there are different goods standards among
countries, so it should not be mistaken that the rules of
origin are synonymous with standards for goods.

Investment attraction is recommended to
pay attention to security and defence.

There is a psychology that opening the market will
lead to attracting foreign investment, so it is necessary to
clarify which investment flows we want and are willing to
receive. The RCEP Agreement is relatively wide open in
many fields such as wholesale sector, retail sector, serv-
ice industries, construction, etc.; goods in those fields
from China alone to Vietnam can cause difficulties for
Vietnamese products. In addition, in recent years, many
Japanese and Korean supermarkets have also appeared
in Vietnam, with the main source of goods from these
countries. Suppose opening more distribution systems for
foreign enterprises will increase competition in the con-
sumption of Vietnamese enterprises' goods right in the
domestic market. Investment atiraction must pay atten-
tion to security and defence factors, ensure no harm to
the environment, avoid transfer pricing or tax evasion, or
anonymize investors. If the investment attraction is not
smart, we will make "nests for sparrows and vultures”
instead of making "nests for eagles".

Which industries/sectors in Vietnam will the
RCEP Agreement have a strong impact on, and
what should enterprises in those industries/sec-
tors need to prepare to take full advantage of
the RCEP Agreement?

The scenario is not quite specific to each
industry, and the problem is that we have three
different layers of the market as follows:

Firstly, the market with new-generation FTAs or
high-end markets helps strengthen relationships, have
high-quality investments, higher technology content, and
better technology transfer readiness. Vietnamese enter-
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han va c6 su’ san sang trong chuyén giao céng nghé
tot han. Doanh nghiép Viét co thé két ndi véi cac thi
trudng khé tinh nay bang cach tu vuan 1én, dat dudc
cac chudn muc hang héa cao hdn bao gbm ca viéc
tang cutng hoc hoi, két nGi vdi con ngudi, ddi tac cac
bén vé ca va trinh do san xudt hang hda va trinh do
quan tri. Day 13 mang thi trudng quan trong bat budc
phai gilr

Hai I3, thi trudng c6 ca RCEP va CPTPP bao
gom bay nudc la thanh vién chung clia hai Hiép dinh
(Nhat Ban, New Zealand, Australia, Viét Nam,
Singapore, Malaysia, Brunei). Ching ta can xem xét,
lua chon con duing nao dé tao dung quan hé vdi cac
nudc nay trong ngan han va dai han. Trudc mét c6 thé
str dung kénh RCEP vi trong d6 c6 Trung Qudc (tam
coi 12 thi trudng dé tinh) rdi chuyén dan Ién va sau dé
hgp tac chli yéu vdi ho qua kénh CPTPP.

Ba la, thi trudng néi dia can dugc xdy dung va
phén phdi di manh bang cach nang cao nang luc canh
tranh théng qua chat lugng hang hda, uy tin cla
doanh nghiép, tao dung niém tin cho ngudi tiéu diing
khong chi dimg & khdu hiéu “ngudi Viét Nam ding
hang Viét Nam”; néu ngay ca thi truGng trong nudc
cling méat trong khi khéng cd ndng luc xudt khau,
doanh nghiép s& di dau vé dau, lam gi dé tiép tuc? Gilr
dugc thi trudng ndi dia 12 cach bén viing nhat va
khong thé mai Iam gia cdng cho bén ngoai.

Vi du dién hinh dén tir thuong hiéu gém s& Minh
Long, truéc kia gdm s Minh Long ndi tiéng chi yéu
& chéu Au, nhung hién nay d3 quay vé thi trudng
trong nudc véi mitc d6 kha cao vdi san phdm mau
ma da dang, chat lugng dam bao hdn gom s [am
thl cdng, ngudi tiéu dung binh dan dén ngudi tiéu
ding cao cdp déu c6 thé tiép can va lua chon san
pham dé sir dung.

Tom lai, hang héa va cac nganh san xudt khong
nén bo bat cr mét mang thi trudng nao, phai tinh
va phan chia hgp ly ca ba mang thij trudng; tir
ddy hinh thanh mot s6 doanh nghiép hodc mét sd
san pham ciing trong nganh hang d6 nhung chat
lugdng hang hoa phai da dang, quy trinh tlr san xudt
dén van chuyén tdi tay ngudi tiéu dung phai vugt
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prises can connect to these difficult markets by self-ris-
ing and achieving higher standards of goods, including
enhancing leaming, connecting with people, and part-
ners in both production and management levels. This is
an important market segment for Vietnam to keep;

Secondly, the market participating in both the
RCEP and CPTPP includes seven countries that are
members of the two Agreements (Japan, New
Zealand, Australia, Vietnam, Singapore, Malaysia and
Brunei). We need to consider and choose which way
to develop relations with these countries in the short
term and long term. In the near future, we can use the
RCEP because there is China (temporarily considered
an easy market) and gradually rise and then cooper-
ate mainly with them through the CPTPP;

Thirdly, the domestic market needs to be devel-
oped and distributed strongly enough by enhancing
competitiveness through the quality of goods, reputa-
tion of enterprises, and developing consumer confi-
dence not only at the slogan "Viethamese people use
Vietnamese goods". If we even lose the domestic mar-
ket while there is no export capacity, where our enter-
prises will go and what they will do to survive".
Keeping the domestic market is the most sustainable
way, and we cannot do outsourcing forever.

A typical example comes from Minh Long ceramic
brand. Minh Long was formerly known mainly in
Europe, but now the brand has returned to the domes-
tic market with a rather high coverage level with diverse
designs, more guaranteed quality than handmade
ceramics; ordinary consumers to high-end consumers
can access and choose Minh Long products to use.

In short, goods and manufacturing industries
should not abandon any one segment of the
market; It is necessary to calculate and divide all
three market segments reasonably; since then, a
number of enterprises or some products in these
industries are developed, but the quality of the goods
must be diversified, the process from production to
shipping to consumers must be superior, ensuring
market standards of the export market. In order to
become a prosperous Vietnam in 2045 and a middle-
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trdi, ddm bao quy chudn clia thi trudng xudt khau.
NEu mudn trd thanh mét Viét Nam thinh vugng vao
nam 2045 va maot Viét Nam thu nhap trung binh cao
vao ndm 2030 thi cdc mang thi trudng cao cdp nhu
EU, My, Canada... phai chiém tdi 30% trong xuat
khdu clia Viét Nam.

Khao sat VNR500 cho thdy c6 67,4% doanh
nghiép ky vong Chinh phu ting cudng cac bién
phap hé trg doanh nghiép tim ki€m thi trudng
dau ra. Trong bdi canh ky két mdi Hiép dinh
RCEP, ba c6 nhitng d& xudt nao khac dé Chinh
ph hd trg cho doanh nghiép khi tham gia RCEP?

Theo tdi, Chinh pht rét cin va nén hd trg it nhat
vé mat thong tin cho doanh nghiép.

Hiép dinh EVFTA da thuc hién mot viéc rat tuyét
vdi khi ho hgp tac vdi cac hiép hoi nganh hang cua
chiing ta dé dua ra mét bd gom chin ban hudng dan
V& céc san pham va thi trudng EU. Cac ban hudng dan
nay dugc phan chia theo cac nganh hang, cac cip cu
thé va ndi rét rd trong d6 cach dat dudc tiéu chudn
hang hda vdi tirng thi truGng cla cac nudc thanh vién
dé doanh nghiép ¢ thé tu' chi dong tuong tac, thém
bét va i uu hba cac yéu t0; ngoai ra con cb cac dia
chi kinh doanh sdn sang hgp tac va cung cp céc
théng tin trén mang cong khai, mién phi cho céac
doanh nghiép tiép can. BGi vdi Hiép dinh RCEP cling
vay, Chinh phti nén hd trg xdy dung mét bd tv liéu
huéng dan cu thé theo san pham, theo thi truding dé
doanh nghiép cé thé chl déng, linh hoat trong dudng
di nudc budc, biét khi nao va nén tan dung nhu' thé
nao tir cdc mdi quan hé, cd thé hoc tép tir cach tiép
can thi trung cla Thai Lan.

Chinh phti nén hé trg, tao diéu kién tdi da cho
doanh nghiép Viét.

TUr sau khi ra quyét dinh tiép tuc déi mdi hé théng
t8 chirc va quén ly, ndng cao chét lugng va hiéu qua
hoat déng clia cac don vi su nghiép cong lap (Nghi
quyét s6 19-NQ/TW ngay 25/10/2017), chudng trinh
vu tién hanh déng cta Chinh phi hang nam thudng
1a (i) On dinh tinh hinh kinh t& vi md, (ii) Théo g& cac
khé khén cho doanh nghiép. Téi rat hi€u cin phai 6n

income Vietnam by 2030, the high-end market seg-
ments such as the EU, the US, Canada, etc., must
account for 30% of Vietnam's exports.

The VNR500 survey shows that 67.4% of enter-
prises expect the Government to strengthen
measures to support enterprises in seeking out-
put markets. In the context of the new signing
of the RCEP Agreement, what other recommen-
dations do you have for the Government to sup-
port enterprises when joining the RCEP?

In my opinion, the Government really needs and
should support at least in terms of information
for enterprises.

The EVFTA agreement has done a great job when
they partnered with our industry associations to come
up with a set of nine guidelines on EU products and
markets. These guidelines are divided according to
specific categories and levels. Clearly, they state how
to achieve the standard of goods for each member
countries’ market so that enterprises can actively
interact, add, remove and optimize factors. Besides,
business addresses are ready to cooperate and pro-
vide free information on the public network for enter-
prises to access. Similarly, for the RCEP Agreement,
the Government should support developing a set of
specific guidance documents by product and market
so that enterprises can be proactive and flexible in
their moves, knowing when and how they should
leverage from the relationships and learn from
Thailand's market approach.

The Government should support and create
maximum conditions for Vietnamese enterprises.

Since there was a dedision on continuing to reno-
vate organizational and management structure,
enhance quality and efficiency of public service
providers (Resolution No.19-NQ/TW dated October 25,
2017), the annual Government's priority action program
usually follows: (i) Stabilizing the macroeconomic situa-
tion, (ii) Removing difficulties for enterprises. I under-
stand that it is necessary to stabilize the macro in order
to cope with the crisis, but even if we want to stabilize
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dinh vi md dé chdng choi véi khing hoang nhung
ngay ca mubn &n dinh vi md ciing can phai thao g&
khé khdn, vudng mic khac dé doanh nghiép hoat
ddng, phat huy néi luc tir d6 mdi c6 thé truc tiép
déng gdp, hd trg phuc hdi kinh t&; dic biét khi Viét
Nam ngay cang md clra thi trudng sdu réng. Ndm
2012, Hiép dinh WTO d3a chuyén sang tao thuén Igi
héa trén pham vi toan cau thi minh cling nén theo
hudng tao thuan Igi cho doanh nghiép.

V@i Hiép dinh EVFTA d3 tao mét lan song M&A
tai Viét Nam, theo ba liéu RCEP c6 lam manh
thém cho lan séng nay?

M&A lam ting thém sy phu thudc vao dau tw
nudc ngoai, dong thdi ciing lam mat di cac
ngudn lyc trién vong, dang cb tiém ning phat
trién trong nudc

RCEP ¢ thé thiic day tiép lan song M&A; tuy nhién
tdi ¢6 chit lo ngai vdi viéc RCEP 6 thé lam manh thém
lan séng M&A dén tir Trung Qudc, trong khi rat it cac
thuong vu doanh nghiép Viét Nam mua trd lai ducc
thuong hiéu Viét hodc thdu tom thuong hiéu nudc
ngoai. Nhifng nam vifa qua Trung Qudc da thuc hién
kha nhiéu thudng vu mua ban sap nhap vdi Viét Nam
ma khong phai dau tu 100% ngay tir dau; gdp dung
lic cac doanh nghiép Viét Nam dang cé nhiéu kho
khan, tdm Iy e ngai khi déi thi canh tranh vao nhiéu,
khé cé thé tru ndi nén ban di bay gid con dudc gié da
xudt hién; diéu nay toi rat 13y lam tiéc.

Hon nifa, doanh nghiép quy md vira & Viét Nam
(d3c biét cAc nganh san xuét) dang rit thiéu thi mdi
nam lai bi ban di kha nhiéu; trong khi d6, cac doanh
nghiép quy md nhg, “Ji ti” hda van chiém khoang 98%.
Mot bén rat déng cac doanh nghiép nho khéng cd siic
lam cac nganh va cac san pham cao cdp hon hodc
khéng du sirc dau tu vao cac phudng phap nhdm nang
cap san pham, mdt bén I cac doanh nghiép I6n Viét
Nam lai lam chii yéu vé bat dong san (bat dong san
dau tu, bat déng san cong nghiép...); nhu vay, ai lam
viéc dé phét trién cac nganh nira? Viét Nam van c6 thé
xudt khdu nhung xét cho cling lai I3 xudt khau clia cac
doanh nghiép nuéc ngodi va Viét Nam van phai lam
cong viéc gia cong.
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the macro, we also need to remove other difficulties for
enterprises to operate and promote their internal
strengths, thereby directly to contribute to and support-
ing economic recovery; especially when Vietnam opens
its market more in-depth. In 2012, the WTO Agreement
shifted to facilitate globalization, so we should also fol-
low the enterprises’ facilitation direction.

The EVFTA has created an M&A wave in
Vietnam. Do you think the RCEP will strengthen
this wave?

The M&A increases the dependence on for-
eign investment as well as loose potential
resources that have development potentials in
the domestic market.

The RCEP can further promote the M&A wave, but I
am a little concerned because the RCEP can strengthen
the M&A wave coming from China while there are very
few deals that Vietnamese enterprises can acquire
Vietnamese brands or acquire foreign brands. Over the
past years, China has conducted quite a lot of M&A
deals with Vietnam without having to invest 100% right
from the start as China has taken opportunities that
Vietnamese enterprises are very difficult, making them
afraid of not surviving due to a lot of competitors, caus-
ing them to decide to sell their business when they have
good prices. I am sad about this.

Moreover, there is a severe lack of medium-sized
enterprises in Vietnam, especially manufacturing
enterprises, but quite many of them are sold every
year. Meanwhile, small-sized enterprises still account
for about 98%. One side includes very many small-
sized enterprises that do not have the strength to join
high-end industries and manufacture high-end prod-
ucts or are not strong enough to invest in measures to
upgrade the products. In contrast, the other side
includes large-sized enterprises in Vietnam that are
mainly real estate enterprises (enterprises of invest-
ment real estate and industrial real estate, etc.), so I
do not know who will work to develop the industries?
Vietnam can still export, but ultimately, Vietnam only
exports products of foreign enterprises, and Vietnam
still has to do outsourcing.
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Khuyén nghi

Theo t6i, can tao mdi tru'dng kinh doanh tét,
thuén 1gi dé cac doanh nghiép phat trién vé quy mé,
tir nho 1én vira, tir vira I&n I6n. Cac doanh nghiép quy
md vifa c6 thé trd thanh vé tinh cla cac doanh
nghiép I6n. Vi du, VinFast mudn san xudt 6 t6 sé rat
can céc nganh phu trd, néu khong van sé chi lam gia
cong 0 t6; mudn vay rat can cac doanh nghiép gia
cong cd kha.

Trong thdi dai chi phéi 1an nhau nhu hién nay, vén
dé@ khong chi ndm & téng ludng hang hda, chuyén
nganh dich vu hay tdng von dau tu; thdi dai nay, cong
nghé co tinh chi phdi rdt manh mé. Trudc bdi canh
canh tranh cong nghé giifa My va Trung Qudc, doanh
nghiép €an cé ifng xir tinh t& dé vira gilr dugc
minh, vira giif dugc cac cd hdi hgp tac lam an
vdi cac bén.

Trén trong cam on!®l

Recommendations

In my opinion, it is necessary to create a good
and favourable business environment for enter-
prises to develop in scale from small-sized to medium-
sized and from medium-sized to large-sized enterpris-
es. Medium-sized enterprises can become satellites of
large-sized enterprises. For example, VinFast wants to
manufacture automobiles, which is essential to have
supporting industries; otherwise, it will only do auto-
mobile outsourcing, so it is indispensable to have
medium-sized outsourcing enterprises.

In this mutually dominant era, the problem is not
only in the total quantity of goods, services or total
investment capital. In this era, technology is very preva-
lent. In the context of technology competition between
the US and China, enterprises need to behave subtly
to retain themselves and keep opportunities to
do business with their parties.

Thank you so much!l
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Theo 6ng dau la nhifrng bai hoc cho doanh
nghiép Viét Nam dé khong chi phuc h6i ma con
vuon Ién phét trién manh mé va bén virng sau
dai dich?

Theo t6i, c6 ba bai hoc Ian.

Thir nhat, dé |a tdm quan trong dac biét cia
xay dung nén mong chién lu'gc, tao kha nang cho
doanh nghiép vira cé sifc manh tong luc dé cd budc
tién I6n hon trong diéu kién thudn Igi va co stic khdng
bén cao han trong tinh thé nghiét ngd. Trong bai hoc
nay, hoach dinh chién lugc c6 tdm nhin xa, cdu tric
doanh nghiép theo mé hinh hé sinh thi, va phat trién
ngudn luc con ngudi vdi kha ndng “di bat bién, (fng van
bién” thanh Igi thé dc biét 1a cac hudng di wu tién;

Th(r hai, ndm bat va khai théc tdi da céc lgi
ich ciia cudc cach mang s6 1a van dé vira cdp bach
vira chién lugc. N6 sé Ia mét trong nhifng yéu td c6
tinh chat quyét dinh vé siic canh tranh va phat trién
cua doanh nghiép trong nhifng ném thang tdi. Dac
biét kha nang lam viéc va cung (ng dich vu truc
tuyén can dugc dau tu va hd trg. Hay tudng tudng
lanh dao trong cudc hop (truc tuyén) ban vé mot
chién lugc hodc ké hoach trién khai c6 thé mdi nhan
vién, khach hang, hodc déi tac (toan cau) gop y chia
sé ngay khi can. Vi vdy, chat lugng ra quyét dinh
thudng cao hon trudc;

Thi ba, su can thiét phai xay dung long tin.
Trong thé gidi day bat trac, bién dong, cac cudc gép
g8 va trao doi truc tuyén trd thanh mét phuong thirc
cdn ban cua giao tiép va cung (ng dich vy, long tin la
mét yéu t6 nén tang clia thanh cdng.

Dear Sir, what are the lessons for Vietnamese
enterprises to recover and rise to have strong
and sustainable development after the pan-
demic from your viewpoint?

In my opinion, there are three great lessons.

Firstly, it is essential to develop strategic foun-
dations, enabling enterprises to have overall strength
to have more incredible progress in favorable conditions
and have more excellent resistance under challenging
situations. In this lesson, doing long-term strategic
planning, structuring enterprises under the ecosystem
model and developing human resources with the ability
to "be firm in objectives, flexible in strategies and tac-
tics" into a unique advantage are priorities;

Secondly, capturing and maximizing the ben-
efits of the digital revolution is both an urgent and
strategic issue. It will be one of the decisive factors
about the competitiveness and development of enter-
prises in the coming time. Significantly, the ability to
work and provide online services requires special
investment and support. Let's imagine a leader in an
(online) meeting discussing a strategy or an imple-
mentation plan that can invite (global) employees,
customers, or partners to contribute their comments
as needed. Therefore, the quality of decision-making
is often higher than before;

Thirdly, the necessary to develop trust. Trust is
a cornerstone of success in a world of uncertainties
and volatilities and online meetings and exchanges
becoming a fundamental mode of communication and
service provision.
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Ké tir khi xuat hién xu huéng dich chuyén san
xudt ra khoi Trung Qudc, Viét Nam dugc ky
vong la mét trong s it nhirng qudc gia don dau
lan séng dau tu, tuy nhién gén diy 6ng cd néi
"Viét Nam khong thé va khéng nén dinh vi la
qudc gia thay thé Trung Qudc trong chudi cung
irng toan cau”, Vay theo o6ng thach thirc nao
hién nay khién Viét Nam khdng thé thay thé&
Trung Qudc? Viét Nam nén dinh vi minh & mirc
d0 nao va can cé nhiing (rng xir ra sao?

Nén céng nghiép ché tao ciia Trung Qudc cé
ba déc thi 16n ma khé cd nudc nao cb thé thay thé
dudc trong chudi gia tri toan cau.

Thif nhat, quy mo cia no rat Idn khong chi vé
luc lrgng lao dong ma ca vé gia tri gia tdng va
su hiing hdu clia cac nganh cong nghiép phu trg. Vé
Igc lugng lao ddng, nganh nay cd gén 150 triéu lao
dong; nghia 13, trén thudc do nhan luc cla nganh ché
tao, Trung Qudc I6n han 10 [@n so vdi Nhat Ban, 30
Ian so v6i Han Quéc, va 3 [an so vdi toan bd Béng
Nam A.(1) V@ gid tri gia tdng, Trung Quéc chiém
27,6% so vdi toan bd nganh ché tao todn ciu, vugt xa
ba tru c6t cdng nghiép toan cdu: Chau Au, 22,3%; Bic
MV (gdm Hoa Ky va Canada), 19,3%; va Bong A (Nhat
Ban, Han Quédc, va bai Loan), 13,3%:;(2)

Thi¥ hai, nh& ¢6 thi trudng ndi dia khong 6 véi
gan 1,4 ty dan va GDP theo sifc mua tudng
dudng da vu'gt qua My trong khi van duy tri téc do
ting trudng cao, Trung Quéc c6 d6 hap dan déc biét vdi
céc nha dau tu nude ngodi. N6 thiic ddy ho san xust tai
Trung Qudc khong chi vi ly do gia thanh thdp ma Ién
han 1a vi cd hdi tiép can truc tiép thi truding ndi dia nay;

Thir ba, Trung Quédc dang dau tuv rat I6n vao
nghién ciru phat trién (v8i mic chi tiéu ting rat
nhanh va dang trén da vugt M¥) nén sé co sific manh
ngay cang lén vé cong nghé. Néu ho di ding hudng
vé chién luge phét trién va khéng gdy xung dot qua

Theo s0 ligu ndm 2018 cua APO
2} Theo s6 liéu ndm 2015 cia UNDIO
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Since the trend of moving foreign production out
of China, Vietnam is expected to be one of the
few countries to welcome the investment wave,
but you have recently said, "Vietham cannot and
should not be positioned as an alternative coun-
try to China in the global supply chain". What are
the current challenges making Vietnam unable to
replace China from your viewpoint? To what
extent should Vietnam position itself, and how
should Vietnam behave?

China's manufacturing industry has three
major characteristics that are hard to be replaced
in the global value chain.

Firstly, its size is very large not only in terms of
the workforce but also in terms of the added value
and the robustness of supporting industries. In terms of
the workforce, the manufacturing industry of China has
nearly 150 million employees; that is, on a human
resources metric of the manufacturing industry, China's
size is 10 times higher than Japan, 30 times higher than
South Korea, and 3 times higher than Southeast Asia as
a whole.(1) In terms of the added value, China accounts
for 27.6% of the whole global manufacturing industry,
outpacing the three global industrial pillars, namely
Europe, 22.3%; North America (including the United
States and Canada), 19.3%; and East Asia (including
Japan, Korea and Taiwan), 13.3%:;(2)

Secondly, thanks to its huge domestic market of
nearly 1.4 billion people and GDP based on pur-
chasing power parity outperforming the US while
maintaining its high growth rate, China is particularly
attractive to the foreign investor. It motivates them to
produce in China because of the low cost and the
opportunity to access this domestic market directly;

Thirdly, China is heavily investing in research
and development in which its spending is growing
very fast and is on track to surpass the US so that the

(1) According to the APO's 2018 data
(2) According to the UNDIO's 2015 data
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I6n véi MY va cac nudc phuadng tay, ho sé cé mot thut
Igc rat Idn ca vé kinh té€ va cong nghé trong cdc thap

Vi vy, phan I6n cac nha dau tu nudc ngoai van
duy tri chién Iugc cd mat manh mé & Trung Qudc vi ca
Idi ich hién tai va tudng lai. Viéc chuyén dich dau tu
sang cac nudc khac mang nhiéu tinh chién thuat, Ung
dap vdi tinh th€ nhdm giam rdi ro, hon la chién lugc
di r&i cén ban.

Nam k& can vdi Trung Qudc 13 mét vi thé dac biét;
Viét Nam can khai thac triét dé vi thé do dé co
méot dinh vi mang tinh chién lu'gc, dem lai gia tri
cao nhét cho céng cudc phat trién.

Trudc hét 1a thach thirc. NO budc Viét Nam
phai co sifc vu'on |én vugt bac theo tinh than
ciia cha 6ng “mdi bén hing cif mét phudng” aé
cd quan hé binh dang ngang hang. Néu khéng, Viét
Nam s@ rdi vao tinh canh nhu’ Mexico véi dong ngudi
Il Iugt tr6n qua bién gidi dé€ tim viéc.

Thir hai, do la co hdi vo gia néu Viét Nam xac
dinh vi thé bé trg cia minh theo cdng thirc
"Trung Qudc + 1”. Khi dé cic nha dau tu’ tim dén
Viét Nam vi su hap dan c6 tinh b3 trd clia Viét Nam
trong chién lugc tai Trung Qudc cla ho.

Ong c6 dé xuat cu thé gi dé Viét Nam co thé don
nhan t6t hodn cac xu thé lién quan dén su
chuyén dich dau tu? Ong c6 khuyén nghi chinh
sach hd trd nao cho doanh nghiép?

Dau tu' FDI cd hai hinh thifc chl yéu 1a dau tu mdi
va mua ban sap nhdp (M&A). Trong tudng lai, hinh
thirc M&A sé ngdy cang phé bién khi cic doanh nghiép
Viét Nam ngay cang I6n manh va c6 thi trudng ndi dia
du I6n. Vi vay, gilip cac doanh nghiép Viét Nam vudn
Ién manh mé va sdng déng nh nam chéc cac bai
hoc da néu & cau hoi thir nhat va nd luc doi méi
sang tao 13 mét phuong cach quan trong dé ting
hiéu qua va hiéu luc cua thu hit dau tu nudc ngoai.

V& mdt od ché chinh sich, Viét Nam cin nd Iuc
manh mé hon trong nang cap cd sd ha tang, ca vé

country will have increasing power in technology. If
China is on the right track for its development strategy
and does not cause such a huge conflict with the US
and Western countries, it will have massive power in
both economics and technology in the coming decades.

Therefore, most foreign investors still maintain a
strategy of a strong presence in China for both pres-
ent and future interests. The investment shift to other
countries is more tactical, responding to the situation
to reduce risks rather than a basic migration strategy.

The proximity to China is a particular position that
Vietnam needs to fully exploit to have a key strate-
gy that brings the highest value to the development.

First of all, it is a challenge. It forces Vietnam to
have a strong rise in our fathers' spirit, "Vietnam
and China have their own sovereignty” to have an
equal relationship. If not, Vietnam will fall into a situa-
tion like Mexico, in which a lot of Mexicans illegally cross
the border to find work;

Secondly, it is an invaluable opportunity if
Vietnam determines its complementary position
according to the "China+1 policy". Therefore,
investors will tum to invest in Vietnam due to Vietnam's
complimentary attraction in their China strategy.

What do you have any specific recommenda-
tions for Vietham better to receive the invest-
ment trends? What supportive policies do you
recommend for enterprises?

There are two primary forms of FDI investment,
including new investment and M&A. In the future, the
state of M&A will be more and more popular when
Vietnamese enterprises are growing and have a large
enough domestic market. Therefore, helping Vietnamese
enterprises grow healthy and lively through a firm grasp
of the lessons raised in the first question and mak-
ing innovation efforts is a crucial way to increase for-
eign investment attraction efficiency and effectiveness.

In terms of mechanisms and policies, Vietnam
needs to make more effort into upgrading its infra-
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phan cirng va phan mém (hé thGng phap ly va chat
lugng chinh sach). Trong nd luc ndng cdp cd s& ha ting
nay, ha tang s8, logistics (san bay, dudng bd, cang
bién, khu cfng nghiép), va cac thanh phé I6n (H& N&i,
TP. H6 Chi Minh) can dugc uu tién dic biét. biéu dang
ch( y 13 v'u d&i vé thué chi nén danh cho nhirng dy
an d3c biét, co gia tri rét I6n vé thic ddy kinh t€ ban
dia (gia tri gia tang, viéc lam, va dong thué).

Vé phia Doanh nghiép Viét Nam, ho sé c6 nhifng
cd hdi nao tir bén ngoai trudc lan song dau tur
th{¥ tu? Va nhirng nganh nao cé thé dén séng cd
ho6i trudc tién?

Theo tdi, cd hdi I6n cd thé nhin thdy cho cic
nganh cong nghiép ché tao lién quan dén dién t,
dudc pham, thuc phdm, ndi that, ché tao may, va cic
nganh céng nghiép phu trg cho cic doanh nghiép
FDI. Bén canh dé, ciac nganh dich vu lién quan dén
khai thac va phat trién cong nghé sd dang c6
trién vong rét I6n. Ching ta s& c6 nhitng doanh nghiép
Viét Nam tham gia tir xa vao cac hoat dong toan cau
trong mét tugng lai gan.

Néu xudt hién mot bién o6 bat thudng khién cd hdi
bén ngoai bi han ché, cac nganh néi trén can lam
gi dé khai thac tiém ni3ng tir thi trudng ndi dia?

Theo t6i khdng phai chd dén bién co bat thuting mdi,
Viét Nam can bét tay ngay vao khai thac toi da tiém
ning cua thi trudng ndi dia va coi day 1a diém tua
dé cb vi th€ cao trong thi truding thé gidi. Hién nay,
nhiéu doanh nghiép Viét Nam van thién léch v& xudt
kh&u ma coi nhe thi truding ndi dia. Uu diém trong qua
khir nay sé trd thanh khiém khuyét trong hién tai va sai
[ém trong tudng lai khi thi trudng ndi dia phai dong vai
trd nén tang va 1a bé d& cho nd luc tng trudng va dai
mdi sang tao. Déc biét, cac flinh vuc lién quan dén phat
trién xanh (ndng Iugng tai tao, mdi truding), dich vu s,
dugc phdm, va thuc pham can dugc dic biét coi trong.
Pay 13 nhitng linh vuc khong chi cb tiém nang ting
trudng rat In trong thdi gian tdi ma cdn ¢ vai trd tru
da khi thé gidi c6 bién dong bt thutng.

Tran trong cam on!®
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structure, both in hardware and software (legal
system and policy quality). In the effort to upgrade this
infrastructure, a special priority should be given to dig-
ital infrastructure, logistics (airports, roads, seaports
and industrial zones), and major cities (Hanoi, Ho Chi
Minh City). It is worth noting that tax incentives
should only be given to special projects with an
enormous value in promoting the local economy (added
value, employment, and tax payment).

What external opportunities will Viethamese
enterprises have from the fourth wave of
investment? And which industries can catch the
first opportunities?

In my opinion, great opportunities can be seen for
manufacturing industries related to electronics,
pharmaceuticals, food, furniture, mechanical engineer-
ing, and supporting industries for FDI enterprises. In
addition, the service industries related to exploit
and develop digital technology also have very excel-
lent prospects. We will have Vietnamese enterprises par-
ticipating remately in global activities in the near future.

If there is an unusual event that limits external
opportunities, what should the above industries
exploit their potential from the domestic market?

In my opinion, Vietnam should not wait until the
other unusual events; Vietnam should immediately
exploit the full potential of the domestic market
and consider this as a fulcrum to gain a high posi-
tion in the world market. Currently, many Viethnamese
enterprises still prefer exports and underestimate the
domestic market. These past strengths will become
deficiencies in the present and mistakes in the future
when the domestic market has to act as a foundation
and a backbone for growth and innovation efforts. In
particular, special attention needs to be paid to fields
related to green development (renewable energy, envi-
ronment), digital services, pharmaceuticals, and food.
These are the fields that not only have a very excellent
growth potential in the coming time but also have a
supporting role when the world has unusual changes.

Thank you so much!®
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Thua 6ng, dit dudi géc d6 ting trudng bén
vifng, Viét Nam hién nay dang gap nhifng thuan
Igi, thach thirc nao dé don lan séng dau tu thir
tu? Viét Nam can hanh ddng nhu thé nao dé han
ché rdi ro, tan dung cd hdi dé co thé “gia nhap
cac qudc gia phat trién cao hdn nhu Thai Lan va
Han Qudc, mac du Viét Nam chwa c6 GDP tu'dng
dudng” nhu 6ng tirng noi?

CNTT va IoT la con dudng ciia cac cd hdi kinh
doanh trong tudng lai.

Lan song dau tu th tu dugc ndi dén la vé cong
nghé thong tin (CNTT), Internet va Internet of
Things (IoT), noi moi thir déu dudc két néi. Chiing
c6 tac dong da dang, bao trim cho tit ca cac
nganh dich vu chuyén nghiép ciing nhu cic nganh
dich vy truyén théng.

Thiéu oo s& ha ting cling c6 thé dudc xem |a mét
thach thirc vdi Viét Nam. Viét Nam d& danh gan 30
ndm dé phat trién hé thdng cang bién, hé théng giao
thoéng nhu hién nay. Tuy nhién, Viét Nam con co thé
lam rét nhiéu diéu dé cé thé bat kip cic qudc gia khac
trong linh vuic CNTT; day la cach tao ra cac cd hdi kinh
doanh trong tuong lai, bdi IoT khdéng phu thudc nhiéu
vao cd s@ ha tang cifing. Bén canh do, cd sd ha tang
cua Viét Nam danh cho nganh cong nghiép CNTT da
du tot dé€ phuc vu cho nganh cong nghiép. Tuy nhién,
hai yéu to thu'c su’ quyét dinh su’ thanh cong cua
Viét Nam trén con dudng vugt qua cac nudc
khac nhu Thai Lan hay Malaysia lai thuc sy nam
& yéu t6 con ngudi va tam nhin.

Tam nhin tdi muén nhdn manh ¢ day la tdm nhin
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In terms of sustainable growth, what are the
advantages and disadvantages facing Vietham
to "welcome" the 4th wave of investment? How
does the Vietnamese economy respond to
reduce risks and take advantage of opportuni-
ties to "join higher developed countries such as
Thailand and South Korea, even though
Vietnam does not have equivalent GDP"?

IT and IoT are the ways of future business
opportunities.

The fourth wave of investment that people talk
about is the Information technology (IT),
Internet and Internet of Things (IoT), where
everything is connected. It's going to have all sorts of
implications and ramifications for the professional
service industries as well as traditional.

Lack of hard infrastructure, not the biggest, but is
one of Vietnam's disadvantages since Vietnam took
nearly 30 years to build the port, public transportation,
etc. However, Vietnam can do a lot to catch up in the
IT area because the IoT, this way of future business
opportunities, does not really need hard infrastructure.
Besides, Vietnam's IT industry infrastructure, electrici-
ty, the internet, etc. is good enough. The two fac-
tors that Vietnam should pay attention to catch-
ing up with Thailand or Malaysia are people and
vision.

In this context, the vision I am talking about is the
vision for the whole IT industry in Vietnam. The vision
of turning Da Nang city into the "Silicon Valley," along-
side Ha Noi city - Vietnam political capital, and Ho Chi
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cho toan bd nganh cdng nghiép CNTT & Viét Nam. Mt
tam nhin dé bién thanh phd Ba Nang trd thanh mét
“Thung Liing Silicon”, sanh vai clng thanh phé Ha NGi
- thi d6 cta chinh tri, va thanh phd H6 Chi Minh - tha
d6 clia hoat d6ng kinh doanh. Thanh phé Da Ning
nén tré thanh mot tha dé vé CNTT cia Viét Nam,
trd thanh ddi thi canh tranh vdi An D6 va trd thanh mdt
thanh phd dang sdng. Ndi day, ngudi lao dong Viét
Nam va ngudi lao déng qudc t& dén tir My, Uc, Nga,
Trung Qudc, ... sinh sGng va lam viéc cling nhau. Néu
cac ban cd mot tdm nhin rong cho nganh céng nghiép
CNTT, ¢6 nhitng budc di viing chai va lién tuc thiic day
nd thi ddy chinh la cach dé Viét Nam bat kip va cd I8 sé
vugt qua cac nudc nhu Malaysia hay Thai Lan.

Thach thirc thir hai |3 Idm sao dé bién Viét Nam
trd thanh mdt moéi truwdng kinh doanh thudn Igi
han danh cho ca nhifng nha dau tv nu'éc ngoai va
ca cac cong ty/ doanh nghiép tai Viét Nam. Diéu
nay néi 1én rang cac quyén lién quan tdi s& hitu tri tué,
tai san vat chat, tich thu tai san, hay quyén tiép can tai
chinh can phai dugc thuc hién mét cach minh bach va
nhét quan hdn. D& thuc hién dudc didu ndy can phai
tién hanh hai viéc, (i) thay déi va cai cach nhiing diéu
ludt dang hién hanh va (ii) ap dung cac diéu luat dé mét
cach hdp ly. Cac ban nén tap trung giai quyét hang tram
van dé nho thay vi tdp trung vao giai quyét mot van dé
In. Bang cach dé, mdi trudng kinh doanh & Viét Nam
mdi co thé tré nén manh hon, an toan hon va tdt hon.

Nhiéu nha dau tuv nudc ngoai cho biét, thu tuc
hanh chinh tai Viét Nam rat phirc tap va kho
khan doi véi ho, 6ng nghi sao vé y kién nay?

Nhirng thu tuc hanh chinh ngay nay da dudc
cai thién rat nhiéu; cac ban nén quan tdm dén viéc
thuc hién minh bach cac thi tuc hanh chinh thay vi tap
trung vao ban than cac thu tuc. C6 nhiing Ii do hap ly
dé giai thich cho viéc cham tré trong quy trinh lam
viéc, vi du nhu v@ bao vé méi trudng; vi vay, khdng
nén gua phan biét doanh nghiép Viét Nam hay doanh
nghiép nudc ngoai. Cac ban phai can béng lgi ich cla
toan xa hgi. T6i nghi Viét Nam lam kha tot diéu do.
Viét Nam la diém dén hap dan di vdi céc nha dau tu
nudc ngoai va ho dang ti€p tuc tim kiém cd hdi & hang
tram linh vuc khac tai Viét Nam.

Minh city - Vietham business capital. Da Nang city
should become the IT capital in Vietnam,
become a competitor with India and become a beau-
tiful place. In here, Vietnamese workers and interna-
tional workers like America, Australia, Russia, and
China can live and work together. If you had a really
Grand Vision for IT, make more decisive steps and
push it. That's how you catch up with Malaysia or may
pass Malaysia or Thailand.

The next disadvantage is how to shift Vietham
into a more favorable business environment for
both foreign investors and the Vietnamese
enterprises. And that means the whole range of
rights, intellectual property rights, physical property
rights, foreclosure, access to finance, and the legal
system needs to be worked on. There are two parts to
getting it right. One is writing and changing the rules
and regulations, and two is implementing them prop-
erly. There is no single thing. There are hundreds of
little things that need to be done. In that way, Vietnam
could become a stronger, safer and better business
environment.

Many foreign investors said that Vietnam's
administrative procedure is very complicated
and difficult for them. How do you think about
this idea?

Many administrative procedures have
improved a lot. We should focus on the transpar-
ent implementation of these administrative proce-
dures, rather than the procedures. But there are
some fair reasons why the processes take time, like
environmental protection. So, not everything is
Vietnamese or foreign enterprises; you have to bal-
ance society's interests as a whole. I think Vietnam
does a pretty good job of that. Vietnam is an attrac-
tive destination for foreign investment. Many are
coming in. There are a hundred areas where they can
move forward and do better.

Now, we are talking a little about the green
economy. Can you tell me which fields/sectors
of the "green economy” will be interested and
developed in the coming time?

147



VIETNAM ECONOMY 2021

Bay gid ching ta dang dé cip mot chit vé nén
kinh t& xanh, vay éng co thé cho biét nhirng linh
virc/ nganh nao cua "nén kinh té xanh” sé dudc
quan tadm va phat trién tai Viét Nam trong thdi
gian tgi?

Theo quan diém cla tdi, cac quy xanh, nén kinh té
xanh, hay nén kinh t& vong tron chi la nhitng cach noi
khéc nhau vé sy’ ndng I&n clia khi quyén. Trong kinh
té& xanh, sy’ dau tu rd rang da va dang dién ra
trong linh vu'c ndng lugng thay thé nhu ndng
IUgng mat trdi va nang ludng gid. Theo toi, diéu nay
xay ra bdi vi ban chat dé 12 mét khoan dau tu tot vdi
cd cau khuyén khich thué quan do Chinh ph1 Viét Nam
dua ra va mdi trudng kinh doanh tai Viét Nam du an
toan chir khdng thuc s ndm & cac yéu t kinh té€ xanh
hay nén kinh t& vong tron.

N6i vé kinh doanh, cac doanh nghiép dang &
trong mdt moi tru'dng canh tranh rat khoc liét.
Vi vay, ho sé tép trung vao viéc tdi da hda Igi nhuan
va |& di nhiing diéu c6 thé lam ho xao nhang khéi muc
tiéu chinh clia doanh nghiép. Doanh nghiép chi 13ng
nghe nhitng y ki€n cla ban khi nhitng y kién @6 c6 tac
dong truc tiép tdi cong viéc kinh doanh clta ho. Toi sé
cho ban hai vi du:

Vi du thir nhat, cac nha san xuat hang may méc,
gidy dép Idn nhu GAP va Walmart tra cong rat tat tai
cac qudc gia ¢ sy tham gia clia ho dé dam bao
nhifng ngudi san xudt hang cho hang khong st dung
lao dong tré em hodc dam bao an toan mdi trudng
lam viéc. Ho gidm sat diéu nay rat chat ché vi ngudi
tiéu dung cac nudc phat trién sé rat tiic gian néu Nha
may Nike bi chay va gdy thiét hai vé ngudi hodc néu
nha may GAP va Walmart sif dung tré em lam lao
ddng. Ap Iuc dén tir ngudi tiéu dung dudc coi nhu
tiéu chi dé€ budc doanh nghiép Iam nhimg diéu ddng
dan va phai phan (fng theo.

Vi du th{ hai, cac Tadp doan D3u khi nhu
ExxonMobil va BP d3 hanh dbng rat quyét liét dé
giam thi€éu nhiing thiét hai va tham hoa vé mdi
truding vi néu diéu do xay ra, ho sé gap phai mot s
van dé |6n vé truyén thong. Ho sé bj truyén thong
tan cong, bi kién va ngoai viéc boi thudng thiét hai,
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In my perspective, green funds, green economy,
or circular economy are just different ways of
expressing hot air. In the green economy area,
the apparent investment in alternative energy
like solar and wind is already happening. However,
they're happening because it's a good investment:
the incentive structure, the Vietnamese govern-
ment's tariffs, and the business environment's secu-
rity. So serious money is going to clean electricity
generation, but it's not because anybody has seen
the light to stop polluting.

About businesses, the enterprises are in a very
competitive environment. Most businesses will
stay focus on their track and ignore what distracts
them from their goal, which is maximizing their profit.
However, when they don't ignore you, it impacts their
business, and here are two examples.

One example is the big Garment and Footwear
manufacturers: GAP and Walmart. They pay very well
attended in Vietnam and other countries to make sure
that those producing the shoes and clothing for them
are not using child labor or using safe factories that
are not going to burn or fall down. They need to mon-
itor this intensely because rich-country consumers will
disagree if a Nike Factory burns down and having
casualties or GAP or Walmart Factory uses children as
labor. The pressure comes from the consumers to do
the right thing and the factory response.

Another example is, say in petroleum Exxon and
BP. They do a lot to minimize their environmental
damage. They do a lot to avoid environmental disas-
ters like the shifts because they know when it hap-
pens, they will have some enormous PR problem.
They will be attacked and sued and have to pay
large fines and penalties, and the government will
be after them.

Besides consumers, the government is cru-
cial to force businesses to do the right thing
while the government using two tools. There are (i)
Punishment regulations if you damage the environ-
ment, (ii) Government expenditure to protect the
environment as directly spend on the problem or
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ho c6 kha ndng bi Chinh phii nudc d6 dinh chi va
truc xuat.

Ngudi tiéu dung cé kha ning thic day doanh
nghiép lam nhiing diéu diing dan bén canh viéc Chinh
phl déng vai trd quyét dinh trong viéc dinh hinh nén
kinh t€ xanh. Chinh pht ¢ hai c¢dng cu (i) Nhitng
quy dinh tri'ng phat néu doanh nghiép gay tac ddng
xau dén mdi trudng, xa hoi va (ii) Chi tiéu cia Chinh
pht dé bdo vé méi truding nhu dau tu truc tiép, trg
cap thay nhifng dng khéi xa thai khéng du tiéu chudn
sang hé thong t6t han. Toi xin nhdn manh, Chinh ph
dong vai tro rat quan trong.

Vay theo 6ng, Hiép dinh RCEP dem lai cd hdi
kinh doanh nao cho Viét Nam? Va liéu Viét Nam
c6 phai déi mit véi nhap siéu tir Trung Qudc?

Méc di con nhirng thi€u sdt trong s@ hitu tri tué
nhung céc bén van s& mé clra cho nhau va mirc dé mé
ctfa phu thudc vao su tin tudng thudgng mai tu do. Toi
tin vao su ky diéu cua thi trudng, su canh tranh va Idi
nhuan tir thudng mai.

Trong mdi trudng giao dich qudc t&, Viét Nam cé
thé tién rat xa néu cac ban biét hai hoa nhifng
yéu t0 xung quanh, tuan thu luat Ié chat ché
hon, c6 nguén lao dong tay nghé cao dugc
chirng nhan tai cac qudc gia khac; tir d6 hoi nhap
kinh té s& hiéu qua va gilp cho viéc kinh doanh trd
nén dé dang han. Vi vdy, RCEP sé& ¢ nhiing tac dong
manh, nhung can thdi gian d@é& nhiing diéu nay dudc
thuc hién va trién khai; tdi van rét lac quan vé diéu dé.
Ddng thdi, tdi khéng qua lac quan vé ASEAN va APEC
vi van dé thdr nghiém thi di€ém con nhiéu bét cap.

RCEP chii yéu dem lai co hdi budén ban hang
héa vi Viét Nam tao dugc moi quan hé sudn sé han
vdi Trung Qudc va Nhat Ban. Théat tiéc khi My khong
phai mét phéan clia hiép dinh nay, ti hy vong dudi thdi
chinh quy&n mdi, ho sé suy nghi vé diéu d6. Nhung du
sao Viét Nam ciling c6 hiép dinh thudng mai song
phuong vdi riéng My va Chau Au. RS rang, Anh ciing
dang th(r ti€ép can va toi khong biét ho sé phl hgp vdi
khu vuc APEC nhu thé nao. Vi vay, ASEAN |& mot khu
vifc I6n va quan trong. Toi chi hy vong cd nhiéu quéc

directly subsidize, like removing dirty chimney stacks
and putting clean ones in. The government has a
decisive role in shaping the protection of people,
society, and businesses.

So in your view, what are Vietnamese business
opportunities in RCEP agreement? And will
Vietnam have to face trade deficit from China?

Although some others missing others in intellectu-
al property and so on will have a real impact, they will
open up markets for Vietnam and open up the
Vietnamese market. So, whether to what extent that's
good depends to what extent you believe in free trade.
I do believe in the magic of markets and competitive
markets and the gains from trade.

In the international trading environment, Vietnam
can make a hundred steps forward by harmo-
nizing, having your more straightforward rules
of origin, or having skilled people able to have
their certification acknowledged in other coun-
tries. There are many little steps for economic inte-
gration and efficiencies and making businesses easier.
RCEP will have an impact, but it takes time for these
things to be implemented and appeared, but I'm very
optimistic about it. At the same time, I'm not so con-
fident about ASEAN and APEC.

In RCEP, Vietnam is mostly trading goods
because you're going to have smoother relationships
with China and Japan. It's a pity that America is not
a part of it. I hope under the new administration
America will think about that. However, you have
your own bilateral trade agreement with America
European. Apparently, the British are knocking on
the door, I don't know how they'll fit into the APEC
area, but they want to. So, it is a big and important
area. Still, I just hope that because there are more
developed countries in it, they will push the agenda
more than just the ASEAN group of been able to do,
which is led by Indonesia. But there is a big prob-
lem, Indonesia is committed to free trade rather
than protectionism.

The bilateral trade deficit with another
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gia phét trién hdn trong RCEP vi ho sé thic ddy cac
chuong trinh nghi su’ nhiéu hon nhiing gi nhom ASEAN
c6 thé lam dudc, dimng dau la Indonesia. V& cd ban
Indonesia cam két tu do thudng mai hon chi nghia
bao hd, day la mot van dé rat Ion.

Vé nhap siéu hay tham hut thu'dng mai song
phuong véi mdt qudc gia khac sé khong thanh van
dé vi ban o6 thé ban nhiéu hon hodc mua nhiéu hon tir
bét ky qudc gia nao. Hiéu don gian, Trung Quéc vira 1a
nha cung cdp, vira 1a thi trudng tiéu thu clia Viét Nam,
va viéc chénh léch hoan toan khdng qua quan trong.

Piéu quan trong cua nén kinh té thé gidi doi
vdi Viét Nam la Viét Nam can tao du'dc can can
thw'ong mai téng thé vdi tat ca cac qudc gia khi
ma Viét Nam gan nhu dd hdi nhdp day du vao cac
chudi gia tri va c6 thé san xudt moi thir. Cac ban Iam
kha tét diéu do6 va sé dan thay thé Trung Qudc trong
vai tro san xuat.

Vi du: trong nganh dét may, Viét Nam d& hodc dang
trai qua giai doan gia cong, 13p rap cac mét hang nay tir
10-20 ndm. Sau khi cd nhifng kién thiic chuyén sdu vé
nganh nay, c6 nhifng doanh nghiép dang Ién k& hoach
thuc hién xudt khdu va cd cac hop dong truc tiép,
chuyén sang quan Iy vé van tai hang hda, tai chinh; diéu
nay doanh nghiép Dai Loan va Han Qudc lam dugc.

Nhu da biét, trong boi canh "Binh thudng maéi”
hodc "Binh thu'dng tiép theo”, vdi nhitng Hiép
dinh va bdi canh mdi, 6ng co Idi khuyén nao cho
cac Doanh nghiép Viét Nam?

Nhirng anh hudng lau dai duy nhat cia COVID-19
c6 thé 1a téi nganh du lich véi lugng du khéach suy
giam han mdt chiit so vdi trudc day. Bdi canh hién nay
budc tat ca chang ta phai sir dung cdng nghé
mdi. Vi du, véi phan mém Zoom, ching ta khong can
phai di chuyén van cd thé cd nhiéu cudc trao déi truc
ti€p. Néu binh thudng mdi dudc dinh nghia bdi mot s
thay d8i nhé nhu vdy thi hoat déng san xudt kinh
doanh van tiép tuc, van sé 13 chudi gia tri toan cau, va
van sé I3 su' cung cip tit cd hang hod, dich vu cho
toan thé gidi. Vi vay, hién nay toi chua thay bat ky mot
binh thudng mdi thuc su nao.

150

country is irrelevant and unimportant. But if
your surplus way out of balance with other countries
then just doesn't matter because you can sell more
than buy from this country. So China is both a sup-
plier and a market destination market for Vietnam,
and whether one is more than the other just is not
important at all.

What matters in the world economy for
Vietnam is your overall trade balance with all
countries while you are fully integrated into value
chains and part of the action of producing nearly
everything. Vietnam is pretty good at that, and you
will steadily replace China in that role, and you need
to move up these value chains.

For example, in textiles and garments, you've
gone through the phase or are going through the
stage of assembling the items. Now you have
learned the industry, even though it takes 10-20
years. You have some Vietnamese who understand
the garment industry in great detail. They are then
making plans to make direct exporting, direct con-
tracts and move into the management and logistics
and the financing, which the Taiwanese and the
South Koreans do.

As you know, in the "New Normal" or "Next
Normal," with the new agreement and new con-
text, do you have any advice for the Viethamese
enterprises in this context?

The only long-term repercussions of COVID-19
maybe a bit less tourism and hospitality than they
used to be. I'm forecasting a bubble because all my
friends and I want to travel next year, and everybody's
thinking like that, but after the bubble, maybe a bit
less overall, but not much. The other thing is it's
forced us all to use new technologies. For exam-
ple, with Zoom software, we don't need to travel much
in the future and have so many face-to-face meetings.
The new normal is just a few small changes like that.
Otherwise, it will be business again, and it will be the
global value chain, and it will be supplying all the
goods and services of the world. So now I don't see
any real new normal.
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Vay nén kinh té€ Viét Nam sé tang trudng nhu
thé nao trong nam td6i, thua 6ng?

Theo t6i cdu hoéi thi vi duy nhat can dat ra déi vdi
nén kinh té Viét Nam la diéu gi co thé xay ra trong khi
moi thir hién nay déu c6 vé tét khi kinh té vi mé on
dinh, thu hat dau tv nudc ngoai, thdm chi nhiéu
doanh nghiép chuyén hudng san xuat kinh doanh tir
Trung Qudc sang Viét Nam va cac nén kinh té canh
tranh khac. Viét Nam dang thu'c s manh mé va
c6 thé bat kip cic nudéc ASEAN nhu Indonesia,
An D, hay Mayanmar. Diéu gi ¢6 thé xay ra khi Viét
Nam quay trd lai mic tang trudng GDP 7%!

T6i nghi s& khdng cd bat ky van dé nghiém trong
nao trong ndm tdi. C6 thé hién nay hé théng ngén hang
dang yéu kém do mic ng xau thuc t€ va cac khoan ng
chéo gilra cac ngan hang, nhung diéu nay khéng dd dé
ndi réng sé& c6 van dé vé kinh t& vi mé. Cac khoadn ng
nay chi la mdt van dé can dugc giai quyét. Vi vdy, hién
nay toi nghi birc tranh kinh t& Viét Nam rét kha quan
trir khi co lan sdng COVID-19 nghiém trong khac hodc
mot s6 van dé bét dinh tir bén ngoai. Viét Nam sé cé
mot nam tét dep vao nam 2021.

Tran trong cam on!MA

So how about the Vietnam economy grows in
the next year, Sir?

The only interesting question to ask about the
Vietnamese economy is what can go wrong.
Simultaneously, everything looks promise: Macroeconomic
stability, foreign investment, even more business moving
from China to Vietnam, and competitor economies.
Vietnam has great potential compared to other
competitors in the ASEAN area, such as
Indonesia, India or Myanmar. What could go
wrong when Vietnam returns to 7% GDP growth!

There are minimal possibilities that could affect
Vietnam growth next year. The banking system
could be a factor because of the real level of non-
performing loans and the banks' cross debts. They
would be relatively high. But I don't think that the
overall level is enough to say that there will be a
macroeconomic problem. It's just a problem to be
solved. So now I think the picture is very rosy to
Vietnam unless there's another COVID-19 or some
external problem. Vietnam is going to have a
good in 2021.

Thank you so much!®
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3p trung vao gan két khach hang, nhan tai va
phén tich dif liéu c6 thé md ra thanh cong trong
nén kinh t& hé sinh thai mdi ndi clia dat nudc.

Nam 2014, VNG da trd thanh ky 1&n cong nghé
dau tién clia Viét Nam. M3ac du VNG bat dau kinh
doanh du@i hinh thi'c nhudng quyén kinh doanh tro
chdi nhung ngay nay, VNG dudc biét dén rdng rai
V@i céc (ing dung tin nh3n, Zalo va nhitng khoan dau
tu khéc nhau vao linh vurc thuang mai dién tir (Tiki),
tro chdi hodc thanh toadn (ZaloPay). VNG khéng phai
Ia doanh nghiép hoat ddng chi trén mét linh vuc duy
nhat ma cong ty nay con cung cap cac dich vu truc
tuyén khéc trén nhiéu finh vuc. Tuy nhién, nhiing
dich vu nay chia sé chi phi s& hitu khach hang (CAC)
va cung cdp cho ngudi ding VNG nhiéu nén tang ndi
ho cé thé& sir dung thdi gian va tién bac. Cac cdng ty
nhu VNG, bao gébm Grab, Sea Group va One Mount
Group, hién dugc xem la nhitng doanh nghiép tham
gia hé sinh thai khdi nghiép.

Khéng con bi xem la cac trutng hgp ngoai €,
cac doanh nghiép tham gia hé sinh thai khdi
nghiép hiéu réng ho khéng thé bi xac dinh hodc bi
gidi han trong mét linh vuc duy nhat. Khi ranh gidi
gilra cac linh vuc tiép tuc bi xé6a nhoa, cac CEO sé
phai ddi dau vdi cac cong ty va linh vuc khac ma
ho chua tirng xem la déi thu trudc ddy. Trong thap
ky tdi, nhiéu cong ty c6 thé sé phai danh gid md
hinh kinh doanh cla minh khéng phai dua trén
thanh céng dat dudc so vdi cac cong ty cung
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ocusing on customer engagement, talent, and
data analytics could unlock success in the coun-

try's emerging ecosystem economy

In 2014, VNG became the first Vietnamese uni-
corn. Even though the company started as a gaming
franchise, it is best known today for its messaging
app, Zalo, and its various investments in e-commerce
(Tiki), gaming, or payments (ZaloPay). VNG is not a
company with a single focus; it offers a significant
number of online services that are not intuitively play-
ing in the same industry. However, these services
share customer-acquisition costs (CAC) and offer VNG
users multiple platforms on which to spend their time
and money. Companies like VNG, including Grab, Sea
Group, and One Mount Group, are now commonly
referred to as ecosystem players.
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nganh ma dua trén thanh coéng trong viéc canh
tranh gilta cac hé sinh thai khdi nghiép dang phat
trién nhanh chéng.(1)

NEN KINH TE HE SINH THAI KHOT NGHIEP SE LAM
THAY DOI DIEN MAO VIET NAM NHU THE NAO?

Cac hé sinh thai khdi nghiép bién su’ két hdp cac
thudc tinh tudng nhu khéng thé thanh cac két qua
c6 thé. Hay hinh dung v& mét doanh nghiép khdi
nghiép Ia doanh nghiép c6 Iurgng hang ton kho I6n
nhét, thdi gian giao hang nhanh nhat, dem lai trai
nghiém khach hang t6t nhat vdi chi phi thap. Trudc
day, céc doanh nghiép thuGng phai ding trudc su
lua chon gilta sdn phdm dat tién véi dich vu chét
lugng cao hon va Iugng hang tén kho nhiéu hon;
hodc lua chon gilta cdc san pham ré tién han véi
muc dich vu nghéo nan hdn va lugng hang ton kho
it han.

Tai Viét Nam, khi cubc dua sp sira dién ra, ngay
cang c6 nhiéu nganh tiép tuc hdi tu lai vdi nhau tao
thanh cac lién két mdi hon, quy md hon va nang
dong hon dé hinh thanh Ién cac hé sinh thai sb - tap
hdp cac dich vu dudc lién két vdi nhau danh cho
khach hang nham dem lai mét trai nghiém tich hdp.
Hién co nhiéu hé sinh thai ciing ton tai trong cac linh
vuc nhu ban 1&, truyén thdng, vién thong, dich vu tai
chinh va di dong (Hinh 27). Ngoai ra, cac hé sinh thai
nay dang nhanh chong md réng quy mo tai Viét Nam
v@i hang triéu ngudi ding than thiét trén nhiéu nén
tang khac nhau.

Phan tich cla ching t3i vé cac xu hudng, quy dao
kinh t& va khuén khé quy dinh hién tai cho thdy dén
nam 2025, sé xuat hién 12 hé sinh thai Ién danh cho
cac dich vu ban lé va dich vu ndi b tai Viét Nam vdi
tdng doanh thu vao khodng 2.400 nghin ty ddng
(tudng dudng 100 ty USD). Trong 12 hé sinh thai nay,
chiing t6i udc tinh rang nén tang thi truding B2C va
B2B sé la hai linh vuc mang lai doanh thu I6n nhat
(Hinh 28).

i1} H¢ sinh thai gom nhiéu doanh nghiép thudc céc linh vire khic nhau

No longer perceived as outliers, ecosystem players
understand that they cannot be defined or constrained
by a single industry. As boundaries between sectors
continue to blur, CEOs will eventually face off against
other companies and industries they never would have
viewed as competitors in the past. In the next decade,
a large set of companies may be assessing their busi-
ness models not by their success compared with tradi-
tional industry peers but by their success in competing
within rapidly emerging ecosystems.(1)

HOW AN ECOSYSTEM ECONOMY WILL TRANS-
FORM VIETNAM

Ecosystems make improbable combinations of attrib-
utes into possible outcomes. Think of an ecosystem
player as a business that offers the largest inventory, the
fastest delivery time, the greatest customer experience,
and low costs, all at once. In the past, businesses faced
a choice between costlier products with higher-quality
service and higher inventory levels or cheaper products
with lower service levels and thinner inventories.

In Vietnam, as the approaching contest plays out,
an increasing number of industries will continue to
converge under newer, broader, and more dynamic
alignments to form digital ecosystems— an intercon-
nected set of services offered to customers in one
integrated experience. Multiple ecosystems already
coexist across retail, media, telecommunications,
financial services, and mobility (Figure 27).
Furthermore, they are scaling rapidly in Vietnam, with
millions of loyal users across various platforms.

Our analysis of current trends, economic trajecto-
ries, and regulatory frameworks suggests that 12 large
ecosystems will be established across retail and insti-
tutional services in Vietnam by 2025, constituting a
revenue pool of about VND 2,400 trillion (USD 100 bil-
lion). Out of those 12 ecosystems, we estimate that
B2C and B2B marketplace platforms will be the two
largest revenue contributors (Figure 28).

(1) Ecosystems comprise a variety of businesses from different sectors
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Hinh 27: TAI VIET NAM, HIEN CO NHIEU HE SINH THAI CUNG TON TAI TRONG NAM LINH VUC KHAC NHAU
Figur'e 27: IN VIETNAM, MULTIPLE ECOSYSTEMS ALREADY COEXIST ACROSS FIVE DIFFERENT SPACES

T)r & tham nhap thi truéng cla cic doanh nghiép khac nhau, udc tinh dua trén chi phi danh cho marketing sa tai Viet Nam
d&n nam 2025 / Market penetration of different players, estimated based on digital marketing spend of Vietnam by 2025

Minh hoa; tinh dén thang 11/2020 / Illustrative; as of November 2020

1 2 3 A 5

Vantai/ Truyénthong/  Bénlé/ Vién thong / Tai chinh /
Mobility Media Retail  Telecommunications  Finance

Grab Sovico  Sea | VNG VinShop FPT |Viettel VPBank MoMo
Group  Group

Ban lé offline /
Offline retall .

T™MBT/

E-commerce - . | .
Chuang trinh KHTT /

Loyalty programs

Dich vu tai chinh /

Financial services

B28B logistics /

828 %ggmm

B2C logistics {?iao chang cudi)/
B2C logistics (fast-mile delivery)
Van tai /
Mobility
Manq ¥a hdi hoac cong cu tim kiém /
Social or search englnes

Gidi tri hoac ndi dung 56 /
Entertainment or digital content
Thiét bi thong minh hodc loT /
Smart devices or loT

Cham soc sifc khde /

Healthcare | |
M gidinha &/

Housu’g brokerage | i ! . -
Vién thong / .
Te!ecummum(almns

Quéng céo hién this6 / ' '
Digital display ads . . .

Ghi chii: Chitang trinh KHTT, mang xd héi hodc tim kiém va qudng cdo hién thi so o thlﬁh&n dat 1,2ty USD/
Note: Loyalty, social or search, and digital display ads share the murker size of USD 1.2 billion

Ngudn: HIS World Industry Service; Phan tich clia McKinsey
Source: HIS World Industry Service; McKinsey analysis
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Hinh 28: TONG DOANH THU CUA HE SINH THAI TREN NEN TANG SO €O THE HOP NHAT DAT 2.400 NGHIN TY
DONG VAO NAM 2025

Figure 28: A DIGITALLY ENABLED ECOSYSTEM REVENUE POOL OF 2,400 TRILLION VIETNAMESE DONG COULD
COALESCE BY 2025

Udc tinh tong doanh thu ndm 2025, n = 100 ty USD (2.400 nghin ty dong)@ /
2025 total revenue pool estimates,” n = USD 100 billion (2,400 trillion Vietnamese dong)®

() Kich thudc vong tron hién thi gia tri udc tinh ctia tong doanh thu /
Circle sizes show approximate revenue pool sizes

Noidungsd/ .
H'itzig; Digital content g:f“ dt'!'”
Van téi va logistics / - gl ' 7

Mobility and logistics ¢ ® . ® ~_ Health
Du lich va khéch san /
Travel and hospitality

Dich vu cdng /
Public services

@ Tai chinh va dau tu/

Sangiaodich B2B/ @ - Finance and wealth

B2B marketplace

.. = .. DATA o
San giao dich B2B / . @ !;‘ I
B2B marketplace Dich vu doanh nghiép toan cau /

e Global corporate services
Dich vu B2B / B26 services

Ghi chd: Hinh trén khong hién thi tdt cd cdc nganh va tiéu nganh. Tong clia 12 hé sinh thdi khong tuang duong kich
theidic ciia tong nén kinh t& mang tich hap /

Note: Not all industries and subcategories are shown. Sum of 12 ecosystems does not equal the size of the total inte-
grated network economy.

O Cdc giao dich trén nén tdng sé la giao dich cé mét butic mua bdn duoc thuc hién truc tuyén /" Digitally enabled
transactions-that is, one step of the purchase occurs onfine

@ Tang gdp dbi gid tri so vdi ndm 2020 /> Doubling in value from 2020

Nguon: HIS World Industry Service; Phan tich clia McKinsey
Source: HIS World Industry Service; McKinsey analysis
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Cac yéu tf sau sé thic ddy su ting trudng nay:

- Nhing hé sinh thai nay gilip giam chi phi thu hit
khach hang. Chiing cho phép tu dong hoa trén quy mb
I6n va tich hop cac I6 trinh mua hang, tao diéu kién
cho khach hang tiép can nhiéu san pham va dich vu
trén mot nén tang duy nhét. Viéc hgp nhét cac kénh
nay cd thé Iam giadm chi phi thu hdt khach hang. Vi du
trong finh vuc ngén hang, cac hé sinh thai nay co thé
gitp tiét kiém khoang 10-20% chi phi sd hitu khach
hang (CAC).

- Cac hé sinh thai nay tao ra gia tri cho doanh
nghiép va khach hang théng qua viéc phan tich dir
liéu. Ching cho phép cac cong ty xdy dung hé
thong ki€én thi'c chuyén sau tlr nhiéu loai dif liéu va
tan dung t6i da nhitng théng tin nay. Cac doanh
nghiép hang dau & nhiéu linh vyc dang bd sung
thém cac dich vu méi vao danh muc hién c6, phat
trién cadc moé hinh kinh doanh mdi va thdm chi ban
truc ti€p cac san phdm hodc tién ich dua trén nén
tang dir liéu. Vi du, cac doanh nghiép tiép cén dudc
ngudn dif liéu s& cé cai nhin tru'c quan hon vé ning
Iuc tai chinh va thi hiéu caa khach hang. Nhifng kién
thirc nay gilp chi ra nhitng d6i tugng khach hang
chua dugc phuc vy, cac cd hdi ban chéo va tao ra
gia tri dang ké.

- Cac hé sinh thdi nay cling c6 mdi quan hé vdi
khach hang va téng cudng viéc gilr chan khach hang.
MGt trong nhiing Igi diém ban hang cla hé sinh thai
khdi nghiép 1a né lam thay déi cach cac cong ty tuong
téc vdi khéch hang. Vi du, cic doanh nghiép c6 thé tao
ra cac diém cham hang ngay co Idi, diéu chinh cac
dich vu san phdm mdi nhdm dap (ng nhu ciu cla
khach hang, va giam chi phi giao dich, tir d6 han ché
ty I& mat khach hang va khach hang rdi di.

- Nhitng hé sinh thai nay gilp tang gia tri dinh
giad va gilp duy tri ndng luc canh tranh. Uu diém
khac cia cac hé sinh thai nay la kha nang thu hat
déau tu tir thi trudng vén. Do cac doanh nghiép trong
hé sinh thai khdi nghiép thu@ng dugc dinh gid dua
trén cac chi s6 nhu mirc do tu'dng tac vdi ngudi ding
va doanh thu nén ho co thé dudc dinh gia cao ngay
ca khi cac chi s6 dinh gid truyén théng (EBIT va
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The following factors will power this growth:

- Ecosystems decrease the cost of customer acqui-
sitions. Ecosystems enable automation on a large
scale and integrate purchasing pathways, giving cus-
tomers access to a variety of products and services
within a single platform. This consolidation of channels
has the potential to reduce CAC. In the banking indus-
try, for example, ecosystems can generate (CAC) sav-
ings of 10 to 20 percent.

- Ecosystems generate value for businesses and
customers through data analytics. Ecosystems enable
companies to generate insights from a wide range of
data and make the most out of it. Leading companies
from multiple sectors are adding new services to exist-
ing offerings, developing new business models, and
even directly selling data-based products or utilities.
For instance, companies with access to data will have
greater visibility into customer preferences and finan-
cial capacity. These insights can highlight underserved
customers and crossselling opportunities and create
significant value.

- Ecosystems strengthen customer relationships and
increase retention. One of the selling points of an
ecosystem is that it changes the way companies can
engage with customers. For example, businesses can
create lucrative daily touchpoints, tailor new product
offerings to meet customers’ needs, and decrease trans-
action costs, thereby limiting customer loss and chum.
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EBITDA(2) van thdp. Thong thudng, cic tinh hudng
trong do gia tri tron ddi cua khach hang cao hon chi
phi s& hifu khach hang thuGng md ra cd héi dinh gid
cao dua trén mdc dé gan két ngudi ding thay vi chi
dua trén Idi nhudn. Mac du gan day cac du an kinh
doanh mdi bi ép phai sinh I8i s6m nhung nhidu du
an trong s dé van dugc dinh gid cao trong nhiéu
nam trudc khi chiing mang lai Igi nhuén.

CO SO’ HINH THANH HE SINH THAI KHO1
NGHIEP — BA VI DU

Khong chi dirng lai Ia cac doanh nghiép thuan sg,
cac cong ty Viét Nam ciling dang pha v@ cau trdc hién
nay va tham gia vao cudc dua vdi tu cach la nhitng
doanh nghiép tham gia hé sinh thai khdi nghiép. Trong
nam 2019, ba trong s6 bay doanh nghiép I6n nhat Viét
Nam(3) [d Masan Group, Techcombank, va VinGroup
da thanh 1&p One Mount Group nham tao dung hé sinh
thai khdi nghiép I6n nhat cda Viét Nam. Thay vi canh
tranh trong linh vuc thudng mai dién tf von da co
nhiéu doanh nghiép tham gia, lién doanh mdi thanh
Iap clia One Mount Group la VinShop hién chu trong
vao thi trudng B2B2C badng cach tap trung vao giai
quyét tinh trang thiéu hiéu qua trong chudi cung (ing.
VinShop hién cung cdp mdt nén tang ki thudt s6 cho
hang nghin chi clra hang truyén thong dé ho cb thé
dat hang tiéu diing nhanh tir cac nha cung cdp va dai
ly. Do vy, hé sinh thai nay dugc hudng Igi tir ngudn
tai san san c6 va hoat déng da nganh clia cic cong ty
sang lap, tao tiém ndng md rong quy md nhanh hon
so vdi cdc doanh nghiép thuan so.

Chiing ta c6 thé 18y vi du khéc vé mdt cdng ty truyén
théng dang c8 gang tu tao ra dét pha. Doanh nghiép
nay c6 thé dugc xem la mét trong nhiing tdp doan da
nganh I6n nhat Viét Nam va nd hién dang tim cach xdy
dung hé sinh thai clia minh lién quan tGi cac dich vu du

@ Thu nhip trede 18i suat va thue, va thu nhip trude thué, thué va
khiu hao

(3) Bay cong ty Viét Nam duge vinh danh trong danh sdch “T6t nhat
hom mdt tv tv" cila Forbes Chiu A; xem Jonathan Burgos, “200 nguéi

gioi nhat chiu A trén mt ty ndm 2019 cia Forbes™, Forbes, ngay 27
thang 8 nim 2019, forbes.com.

- Ecosystems provide valuation upsides and help
maintain competitiveness. Another upside of ecosys-
tems is their potential to draw investment from capital
markets. Since ecosystem businesses are typically val-
ued based on metrics such as user engagement and
top-line revenue, they can achieve high valuations
even when traditional value metrics (EBIT and EBIT-
DA(2)) are still low. Typically, situations where cus-
tomer lifetime value is higher than CAC open the door
for a high valuation based on user engagement rather
than on profitability alone. Although there has recent-
ly been a strong push towards driving early profitabil-
ity among new ventures, many of them still enjoy high
valuations years before they become profitable.

THE CASE FOR CREATING AN ECOSYSTEM —
THREE EXAMPLES

Beyond digital natives, established Vietnamese com-
panies are also disrupting the incumbent structure and
entering the arena as ecosystem players. In 2019, three
of the seven largest Viethamese companies(3); Masan
Group, Techcombank, and VinGroup established One
Mount Group to create the country’s greatest ecosys-
tem. Instead of competing in the alreadycrowded e-
commerce space, One Mount Group’s newly formed
venture, VinShop, captures value in the B2B2C market
by addressing inefficiencies in the supply chain. VinShop
offers thousands of traditional store owners a digital
platform where they can order fast-moving consumer
goods from suppliers and vendors. The ecosystem then
benefits from pre-existing assets and diverse industry
presence of its founding companies, potentially
enabling it to scale faster than digital natives.

Another example of a traditional company working
to disrupt itself can be seen in one of the country’s
largest diversified conglomerates. It is currently seek-

(2} Eamings before interest and taxes, and earnings before interest,
taxes, depreciation, and amortization
%) Seven Vietnamese companies were named in Forbes Asia’s “Best

over a billion" list; see Jonathan Burgos, “Forbes Asia’s 200 best over
a billion 2019,” Forbes, August 27, 2019, forbes.com.
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lich, hdu can, bat dong san va tai chinh. Gan day, doanh
nghiép nay cling thanh Iap mét lién doanh mdi nham
day nhanh qué trinh chuyén ddi s6 trong cic hoat ddng
kinh doanh cft I16i ciia minh, khdi ddng va dau tu vao
cac doanh nghiép s6 mdi, va xay dung cac quan hé doi
tac gia ting gia tri. Bang cach khai thac tai san va cd sd
ngudi ding hién co, tdp dodn nay dit muc tiéu nhanh
chong tang s6 lugng ngudi ding so va tan sudt tudng
tac clia ngudi diing trong hé sinh thai mdi.

Trong khi d6, tp doan vién théng Viettel da bat dau
phéat trién cac hé sinh thai ndi bd phuc vu ca doanh
nghiép quéc doanh va tu nhan. Vdi kha néng tiép can
cac khach hang doanh nghiép I6n va ddi ngl k¥ su tai
nang tai Viét Nam, tap doan nay dang tim cach thu hat
khach hang mdi bdng cac san pham cét I6i clia minh:
giai phap kinh doanh va phan mém CNTT. Dong thdi,
Viettel con tim cach ban chéo cac san pham méi khong
phai 1a san pham cét I6i nhu cac bd gidi phap bao mat,
dam may va Internet Van Vat. Cac du an dau tu khac
nhau vao cac (g dung tudng tac truc tiép vdi ngudi
tiéu ding trong linh vuc thanh toan, khach hang than
thiét va hau can ¢ thé md ra con duding mdi cho Viettel
dé khai thac cd s& khach hang 16n nhdm mé rong pham
vi cung cap cac san pham B2C.

MO RONG QUY MO VA VUQT RA KHOI GIAI POAN
NON TRE

Bat chdp nhiing phat trién tich cutc trén, hdu hét cac
hé sinh thai s5 & Viét Nam hién van con non tré. Hién tong
quy md ctia cac hé sinh thai sb tai Viét Nam - dudc xac
dinh 13 quy mo clia cac giao dich trén nén tang so trong
do co it nhat mot buc trong quyét dinh mua hang dugc
thuc hién truc tuyén ngay ca khi giao dich cudi cling dugc
thuc hién ngoai tuyén - bing khoang 1% so vdi quy mé
tat ca cac hé sinh thai cia Trung Qudc (Viét Nam cd quy
mo vao khoang 50 ty USD so vdi miic 4.900 ty USD clia
Trung Quoc), va doanh thu clia cac hé sinh thai khdi
nghiép tai Viét Nam chi dat 4 ty USD, tuong dudng
khoang 0,16% so vdi mifc 2.486 ty USD ctia Trung Quéc.
Ngoai ra, trong khi & Trung Qudc hay Hoa Ky, doanh thu
clia cic hé sinh thai sb chiém khodng 19% tdng doanh
thu nén kinh té& (bao gom c2 gia tri gia tdng cla phan
doanh s0 dat dugc tir viéc ban va phan phdi hang hda va
dich vu) thi con s6 nay chi dat 2% tai Viét Nam (Hinh 29).
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ing to build its ecosystem around travel, logistics, real
estate, and financial services. The company also
recently established a new venture designed to accel-
erate digital transformation of its core businesses,
launch and invest in new digital businesses, and build
value-adding partnerships. By harnessing its existing
assets and user base, the group aims to quickly build
the number of its digital users and frequency of their
interactions within the new ecosystem.

Telecommunications player Viettel, meanwhile,
has started to develop institutional ecosystems serv-
ing public and private enterprises. With access to
large-enterprise customers and an in-house engi-
neering talent pool in Vietnam, the company is seek-
ing to acquire new customers with its core products:
IT software and business solutions. At the same
time, Viettel seeks to cross-sell new, currently non-
core products such as security suites, cloud net-
waorks, and the Internet of Things. Various ventures
into consumer-facing applications in payments, loyal-
ty, and logistics could give Viettel an additional way
to leverage its large consumer base to broaden the
scope of its B2C offerings.

SCALING UP AND GETTING OUT OF THE NAS-
CENT STAGE

Despite these positive developments, most digital
ecosystems in Vietnam are still nascent. Today, the
combined size of Vietnamese digital ecosystems—
defined as the size of digitally enabled transactions
where at least one step of the purchasing decision is
captured online, even if the final transaction is
offline—is about a hundredth of Chinese ecosystems
(USD 50 billion in Vietnam versus USD 4,900 billion in
China), and the share of revenue directly captured via
ecosystems in Vietnam is considerably lower (USD 4
billion) than in China (USD 2,486 billion), at approxi-
mately 0.16 percent. Additionally, while some 19 per-
cent of distribution revenue in the economy (which
comprises the value-add of sales that comes from the
sale and distribution of goods and services) gets
directly captured by digital ecosystems in China or the
United States, this number is only 2 percent in
Vietnam (Exhibit 29).
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Hinh 29: HIEN QUY MO CUA NEN KINH TE HE SINH THAI TAI VIET NAM VAN THAP HON SO VOI CAC NEN KINH TE

cO MUC PO SO HOA CAO HON

Figure 29: TODAY THE SIZE OF VIETNAM'S ECOSYSTEM ECONOMY IS STILL LOWER THAN IN MORE DIGITIZED

ECONOMIES

Ty trong doanh thu phan
phdi truic tiép thu duoc
théng qua caché sinh
thai, ™ % / Share of distribu-
tion revenue directly cap-
tured by ecosystems,™ %

Hoa Ky / United States m
Trung Quéc / China 1o}

Nhét Ban / Japan
Singapore / Singapore  §
|

Indonesia / Indanesia

|_[o¥)

Thai Lan / Thailand

| [*]

Viét Nam / Vietnam 7
n

“Doanh thu phdn phéi tuong ting vdi gid tri gia tdng
bdn va phan phdi - dai dién cho phdn “co thé gidig

Doanh thu tric tiép
thong qua cac hé sinh
thdl, @ ty USD / Direct
ecosystem revenue,®
USD billion

3873
I 536

24

32

Quy md clia cc hé sinh
thai,® ty USD / Digitally
enabled ecosystem
revenue, ®USD billion

ala bdt ky hoat dong bdn ndo khong én tir viéc sén xudt hang héa va dich vu ma fa tir viéc
uyét duoc” cia nén kinh t ciia mat quoc gia doi vai hé sinh thei. Tinh t 1€ nay bing cdch lay

doanh thu hé sinh thdi truc tiép chia cho téng doanh thu phdn phdi / " Distribution revenue corresponds to the value-add of any sale that does
not come from the production of goods and services but rather its sate and distribution-which is a proxy for the “addressable” portion of the
economy of a country for ecosystems. The ratio is obtained by dividing the direct ecosystem revenue by the total distribution revenue.

@Tirong ting vdi doanh thu tric tiép thong qua adc hé sinh thai /' Corresponds to the revenue that is directly captured by ecosystems

Siirong ting vai doanh thu duge tao ra vdi it nhdt mat budc trong quyét dinh mua hang dugc thic hign trén hé sinh thdi s, ngay cd khi giao dich
cudi cing dién ra ngoai tuyén /' Corresponds to the revenue generated with at least ane step of the purchase decision occurring on the digital
ecosystem, even if the final transaction is offline

Nguodn: HIS World Industry Service; Phan tich clia McKinsey
Source: HIS World Industry Service; McKinsey analysis
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Diéu quan trong Ia thi trudng tai Viét Nam van con
phéan tan khi Viét Nam hién c6 30 loai vi dién tr trén
thi truding va hién van chua thé khng dinh rd doanh
nghiép nao sé dimng dau thi truGng Viét Nam. Trong
mdt thai gian dai, nhiéu cong ty Viét Nam cd gang sao
chép cac md hinh thanh cdng cla Trung Qudc nhu
Alibaba va Tencent; tuy nhién, do méi trudng thi
trudng tai Viét Nam phan tan hon véi miic do tham
nhap k¥ thudt s6 thap hon va siic mua cla ngudi tiéu
dling yéu hon nén chiing ta c6 thé méat nhiéu thdi gian
hon dé phét trién hai hodc ba hé sinh thai hang dau vi
phai doi mat vdi nhiéu thach thic han.

Cau hoi thuc su dat ra cho cac doanh nghiép tham
gia hé sinh thai khai nghiép 13 1am thé& nao ho ¢ thé
d6i mdi va dat thanh cong trong mdi trudng nay. Su
xudt hién clia cac hé sinh thai khdi nghiép thudng
xoay quanh thudng mai dién tir, truyén thong xa hoi
hodc thanh todn va dich vu tai chinh. Tuy nhién, tai
Viét Nam, viéc thiét I1ap cac hé sinh thai hang dau ¢
thé doi hoi nhing nd luc dic biét, chdng han nhu dau
tu tap trung dé hgp nhat tat ca cac linh vu'c nay nham
dam bao thanh céng lau dai.

M@&t cdu hdi khac lién quan dén Igi nhuan.(® Con
sOt dinh gia da tdi Viét Nam va chi phi sd hitu khach
hang kha cao trong d6 nhiéu cong ty tich cuc dau tw
vao viéc thu hat ngudi dung va huy dong thém tai
chinh. Nhiéu doanh nghiép ma ching ta thdy trén thi
truGng hién nay sé gdp khd khan trong viéc bi€én mo
hinh kinh doanh cta ho thanh cac du' an kinh doanh
sinh 1di.

BA HINH MAU MOT DANG LAM GIAN POAN CAC
HE SINH THAI KHOT NGHIEP

M6t thé gidi hé sinh thai mdi bat ddu xuét hién sé

tac dong dang ké dén toan bd cac doanh nghiép, ngay
ca nhifng doanh nghiép khdng cd y dinh phat trién

) D¢ biét thém thong tin, tham khao bai “How the best companies

create value from their ecosystems”, ngiy 21/11/2019,
McKinsey.com; Miklos Dietz, Hamza Khan, va Istvan Rab, “How do
companies create value from digital ecosystems?,” ngdy 7/8/2020,

McKinsey.com.
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Importantly, the landscape in Vietham remains
fragmented, illustrated by more than 30 e-wallets
already in the market, and yet it is still unclear who will
emerge as the leading aggregator in the country. For
a long time many companies in Vietnam tried to copy
proven models from China such as those of Alibaba
and Tencent; however, since the market environment
in Vietnam is more fragmented, with less digital pene-
tration, and lower consumer pending power, the
emergence of two or three leading ecosystems will
likely take longer as it will be more challenging.

The real question for ecosystem players is how to
innovate and succeed in this environment.
Traditionally, ecosystems emerged around e-com-
merce, social media, or payments and financial servic-
es. In Vietnam, however, establishing leading ecosys-
tems may require special effort, such as concentrated
investments to consolidate all these areas in order to
achieve lasting success.

Another profitability.(4)

question concerns

%) For more, see How the best companies create value from their
ecosystems, November 21, 2019, McKmsey.com; Miklos Dietz,
Hamza Khan, and Istvan Rab, “How do companies create value from
digial ecosystems?,” August 7, 2020, McKinsey.com.
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hodc tham gia vao mgt hé sinh thai. Hién tai, ba hinh
mau sau(5) dang xac dinh thuc t&€ mdi ddi véi hau hét
cac doanh nghiép:

1. Boi dau véi nhiéu d@oi tha canh tranh hon.
Céac hé sinh thai khdi nghiép chl yéu canh tranh dé
thu hdt su ch y va gianh dudc “su’ gin bd” clia khach
hang. Khi mdt hé sinh thai phat trién dudc mét tap
hdp ngudi ding than thiét va thudng xuyén, diéu nay
sé trd thanh Igi thé canh tranh, cho phép hé sinh thai
nay tham nhdp vao cac nganh mdi vai chi phi thdp
han. Trong thé gidi cac hé sinh thai khdi nghiép, néu
cac doanh nghiép co chi phi sg hiiu khach hang va gilt
chan khach hang thap hdn, hg sé phai d6i dau vdi
nhiéu d6i thi hon va & do, moi doanh nghiép cling co
thé trd thanh déi thi clia doanh nghiép khac.

2. Cudc chién gianh nhan tai trd nén khoc liét
hon trong thé gidi hé sinh thai khéi nghiép va
giifa cac nganh. Trong qua trinh cac cong ty Viét
Nam tim cach ting cuting nhiing nd luc d6i mdi, ho s&
can phai tuyén dung va udm mam nhan tai cling nhu
trao quyén cho cac nhan tai nay théng qua viéc cung
cdp phuong thirc 1am viéc linh hoat. Tuy nhién, kha
nang han ché trong viéc ti€p can nhan tai ky thuat s
co thé kim ham su ting trudng ctia cac hé sinh thai
khdi nghiép tai Viét Nam.

3. Dif liéu tao ra gia tri. Cho dl doanh nghiép clia
ban ¢ ké hoach xdy dung ho&c tham gia vao mdt hé
sinh thai khdi nghiép hay dan gian chi nham muc dich
bao vé hoat dong kinh doanh c6t 16i clia minh trong béi
canh canh tranh mdi thi chia khéa cla viéc nay ndm &
kha ndng khai thac va phan tich di¥ liéu quy mé Ién. Cac
hé sinh thai khdi nghiép dang cd gang xay dung Igi thé
canh tranh &p dao bang cach thu thap, phén tich chéo
va kiém tién tir di¥ liéu trong tat ca cac nganh. Ngoai ra,
cac doanh nghiép cling can phai hoc cach chiu trach
nhiém vé di¥ liéu ngudi dung clia minh va bao vé tai san
nay khéng bi cac doanh nghiép khéc khai thac.

) Vialet Chung, Miklos Dietz, Istvan Rab, va Zac Townsend,
“Ecosystem 2.0: Climbing to the next level,” McKinsey Quarterly,
ngay 11/9/2020, McKinsey.com.

Valuation hype has already reached Vietnam and CAC
is quite high with many players actively investing in
recruiting users and raising additional financing. Many
of the players we see in the market now will have a
hard time turning their business models into profitable
ventures.

THREE NEW PARADIGMS ARE DISRUPTING THE
ECOSYSTEMS

As a new world of ecosystems begins to emerge,
this will significantly impact all businesses, even those
that aren't inclined to build or be a part of one.
Currently, three paradigms(®) define this new reality
for most businesses:

1. The competitive set broadens. Ecosystems
primarily fight for customers’ attention and "sticki-
ness.” Once an ecosystem builds a pool of sticky and
frequent users, this becomes a competitive advantage,
enabling it to enter new industries at lower cost. In a
world of ecosystems, the competitive set of any indus-
try becomes disrupted by the lower CAC and customer
retention cost achievable by such players. In this
world, anyone can become a competitor.

2. The fight for talent becomes a lot tougher
in a world of ecosystems and across industry
boundaries. As Vietnamese companies look to step
up their innovation efforts, recruiting and cultivating
strong talent—as well as empowering them through
agile ways of working—will become essential. Limited
access to digital talent could restrain growth of
Vietnamese ecosystems.

3. Data generate value. Whether your company
plans to build or join an ecosystem or simply defend
its core business in the new competitive landscape,
the ability to harness and analyze data at scale is key.
Ecosystems are trying to build an unfair advantage by

) Violet Chung, Miklés Dietz, Istvan Rab, and Zac Townsend,
“Ecosystem 2.0: Climbing to the next level,” McKinsey Quarterly,
September 11, 2020, McKinsey.com.
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CACH CAC DOANH NGHIEP VIET NAM CO
THE GIANH CHIEN THANG TRONG THE GIO1
HE SINH THAI KHOI NGHIEP

Viéc ndm bat cac hé sinh thai khdi nghiép sé doi hoi
cac doanh nghiép phai diéu chinh chién Iude kinh doanh
clia minh. Hién cd sdu nguyén tic cb thé hd trd cic nha
diéu hanh doanh nghiép trong qué trinh chuyén déi nay.

AP DUNG TU DUY HE SINH THAI KHOT NGHIEP

Dau tién, cac doanh nghiép cdn md réng cai nhin
clia minh vé ddi thl canh tranh va cd hdi, st dung
lang kinh da nganh va xac dinh cac hé sinh thai khdi
nghiép va cac nganh ndi thay doi sé dién ra nhanh
nhat. Ngoai ra, cac doanh nghiép cling nén xac dinh
cac ngudn luc mdi mang lai gid tri cé y nghia nhét cho
tap hdp ngudi diing dang ngay cang md rong.

V& cd ban, dé phéc thao 16 trinh xdy dung hé sinh
thai trong tudng lai, cac doanh nghiép can phai diéu
chinh tdm nhin phli hgp va dat cdu hoi cho déi ngii
lanh dao clia minh:

- Nhirng yéu t6 gay bat ngd hodc lam gian doan nao
¢6 thé anh hudng dén doanh nghiép? Lam thé nao
dé dén dau chlng? Doanh nghiép s& can nhiing tai
san va ngudn luc nao?

- Lam thé nao dé co thé chuyén ddi cac tai san hitu
hinh va cac m6i quan hé khach hang lau dai thanh
nhifng kién thirc sdu nhdm dam bao vi thé cla
doanh nghiép trén thi trudng dong thdi tao ra Idi
thé so vdi cac déi thi, bao gdm ca nhitng ga khdng
[6 trong linh vuc Ky thuat s6?

KHAI THAC DU LIEU
Trong mét thé gidi khong oo bién gidi, di liéu dong

vai trd nhu mét loai tién té cd gid tri. MGt hé sinh thai canh
tranh hiéu qua phdi 6 khad ndng tong hap khéi Iuong dir
liéu khdng I6 cling nhu’ phét trién cac néng luc Iuu tri, xr
ly va phén tich di liéu d6 dé tao ra nhiihg hiéu biét kinh
doanh sdu réng cd thé bién thanh hanh dong.

Céc doanh nghiép c6 thé cb dudc nhiing hiéu biét dir
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managing to capture, cross-analyze, and monetize
data across industries. Companies also need to learn
how to take responsibility of their user data and pro-
tect this asset from being harnessed by other players.

HOW VIETNAMESE COMPANIES CAN WIN IN
THE ECOSYSTEM WORLD

Embracing ecosystems will require companies to
adjust their business strategy. Six principles can aid
executives in this transition.

ADOPT AN ECOSYSTEM MINDSET

First, companies need to widen their perspective of
competitors and opportunities, adopting a truly multi-
sectoral lens and defining the ecosystems and indus-
tries where change will be fastest. They should also
identify critical new sources that bring the most mean-
ingful value for an expanding consumer base.

In essence, to chart a path to build an ecosystem
future, companies must refine their vision and ask
questions to their leadership team:

- What surprising or disruptive factors might affect
our company? How do we get ahead of them?
What assets and resources would we need?

- How can we translate our physical assets and long-
term customer relationships into insights that secure
our market position while establishing an advantage
over competitors, including the digital giants?

FOLLOW THE DATA

In a borderless world, data serves as valuable cur-
rency. Competing effectively as an ecosystem means
aggregating massive volumes of data as well as build-
ing capabilities to store, process, and analyze that
data to generate actionable business insights.

Companies can gain deeper data insights from
ideas that sound good on the surface, but often fall
short of their potential to become winning models.
For example, loyalty and consumer-facing mobility
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liéu sdu hon tir nhitg y tudng nghe cé vé hay nhung
thuting khéng co tiém nang trd thanh cac md hinh hiéu
qua. Vi du nhu cac (ing dung di déng tudng tac truc tiép
vdi ngudi tiéu ding va danh cho khach hang than thiét
la cong cu tuyét viii dé cac doanh nghiép c6 thé tiét kiém
dang ké cho ngutii tiéu diing va két ndi véi khach hang
clia minh. Nhitng hiéu biét tir cac (ng dung nay cho
phép cac doanh nghiép tim ra cac co héi phét trién mdi,
dong thdi biét dugc nhu cau va sa thich clia khach hang
dé tir d6 phuc vu khéch hang tét hon.

XAY DUNG TINH CAM GAN KET VOT KHACH HANG

Ngay nay, viéc nhan dugdc s ing hd trung thanh
clia khach hang nhd hoat dong két ndi cam xic dugdc
xem la phan thudng cd gia tri nhat. Cac doanh nghiép
dang dau tu vao cac cong cu dé lam dugc diéu nay,
chang han nhu di liéu gitip tly chinh cac san pham va
dich vy, ndi dung dé thu hit khach hang va cac md hinh
s& nhdm ho trg khach hang xuyén suft va giai quyét
cac khé khan, bat cdp. Nhd xdy dung cac két ndi cdm
xic véi khach hang, cic cdng ty cb thé gianh dugdc
khéng gian h&p dan trong cac hé sinh théi quan trong.

Vi du, Google va Alibaba da tu phat trién dugc co
sd di liéu khach hang I6n cla riéng minh. Tuy nhién,
cac tdp doan nay da déi mdi va tung ra nhiéu san
pham khac nhau nhu Chrome, Gmail, Alipay va nén
tang tai chinh YU'E Bao bdi ho mudn md rong ra cac
phan khic khach hang mdi ngoai cd sd dif liéu khach
hang hién tai clia minh. Viéc ndm bat dudc cac ngudn
doanh thu mdi Ia Igi ich bd sung cho muc dich nay.

PANH GIA CO' CHE QUAN TRI VA CHIEN LUQC
NHAN TAI HIEN TAI PONG THOI DIEU CHINH
CAC MO HINH HOAT DONG THEO HINH MAU MOT

Trong thé gidi cac hé sinh thai khdi nghiép noi
ranh gidi gilta cic nganh chuyén dich nhanh chéng va
viéc phan tich dir liéu trd thanh Igi thé canh tranh cot
16i, cac doanh nghiép cling sé can phai thu hit nhan
tai phli hop, ddng thdi phéat trién cac mé hinh quan tri
va cach thirc 1am viéc linh hoat can thiét dé déi mdi
nhanh chdéng. Déc biét Ia ¢ Viét Nam ndi cac nhan tai
ky thuat s6 hang dau dang dudc chao don, cac doanh
nghiép ¢ cac linh vuc khac nhau sé ngay cang can

applications are great tools for businesses to provide
significant savings for consumers and connect with
their customers. The insights from these applications
in turn allow businesses to uncover new growth
opportunities and, at the same time, understand
their customers’ needs and preferences to serve
them better.

BUILD EMOTIONAL TIES TO CUSTOMERS

Today, winning customers’ loyalty through an
emotional connection is the ultimate prize. Businesses
are investing in tools to do so, such as data to cus-
tomize their product and service offerings, content to
engage customers, and digital models to support
seamless customer journeys and address pain points.
By building emotional connections with customers,
companies can also occupy an attractive space in crit-
ical ecosystems.

For instance, Google and Alibaba already have
large existing customer bases on their own. But they
innovated and launched various products—such as
Chrome, Gmail, Alipay, and the financial platform Yu'E
Bac—because they wanted to expand into new cus-
tomer segments outside of their bases. Capturing new
sources of revenue was an additional bonus to this

purpose.

EVALUATE EXISTING GOVERNANCE AND TAL-
ENT STRATEGY, AND ADJUST OPERATING MOD-
ELS TO THE NEW PARADIGM

In a world of ecosystems where industry bound-
aries move fast and data analytics becomes a core
competitive advantage, companies will also need to
attract the right talent and develop governance mod-
els and agile ways of working that are necessary for
rapid innovation. In Vietnam specifically, where top
digital talent is in high demand, this means companies
across industries will increasingly need to spend
resources to recruit, onboard, and train these talents,
while also ensuring they are placed in an environment
where they can perform and deliver.

This might also require Vietnamese companies to
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danh nhiéu ngudn Iuc dé tuyén dung, ti€p nhan va
dao tao nhifng nhén tai nay, dong thdi dam bao mdi
trudng lam viéc phit hdp cho nhan tai dé ho cé thé 1am
viéc hiéu qua va mang lai gia tri.

Diéu nay ciling ddi hoi cac doanh nghiép Viét Nam
can phai bat tay vao thuc hién nhithg cach thifc méi dé
thu hit nhan tai. D& dam bao ddi mdi, ngoai viéc dinh
hinh lai cach thifc quan ly nhan tai ndi bd, cac doanh
nghiép nén can nhac hgp tic chit ché han vdi cac dai
tac bén ngoai nhu' cac cong ty khdi nghiép hodc quy
dau tu mao hiém, ddy 1a cach thic hiéu qua dé xay
dung tu duy dét pha va tiép can cac nhan tai mdi.

THAY DOI HINH MAU QUAN HE BOI TAC

Nén kinh t€ hé sinh thai mang lai cd hdi mdi cho
chuyén mén héa. D€ tan dung lgi thé nay, cic doanh
nghiép can nhiéu loai hinh quan hé ddi tac khac nhau
hon. Trong hang chuc thi trudng trén toan cau, bao
gom ca Brazil, Nga, Thd Nhi Ky, va Viét Nam, ndi cac
tap dir liéu hién c6 khdng Ién manh bang cac khu vuc
khac, lan séng quan hé ddi tdc mdi dang dudc hinh
thanh nham tao ra sifc manh tong thé I6n hon so véi
ting thi truting dan Ié. Nhiéu ngan hang trén toan cau
dang trd thanh hinh mau trong finh vuc ndy, ho phat
trién cac mdi quan hé ddi tic vdi nhidu doanh nghiép
kinh doanh nho I& nham tao ra cdng két ndi tai chinh
cho tat ca cac nhu cau thudng nhat cia khach hang (vi
du nhu dat ban tai nha hang hodc mua vé xem phim).

Bat ké doanh nghiép cd vi tri dia ly, linh vuc kinh
doanh chinh va mifc dé s3n sang dif liéu nhu thé nao thi
céc giam dbc diéu hanh doanh nghiép cling cd thé bat
dau dat ra cu hoi nhdm xéac dinh nhiing khoang tring
ho can Idp day, ddi tac nao cd thé lam viéc dé 8t nhat,
va nén dua ra tuyén bd gia tri nao ma doi bén cling cd
Igi. Ho cling can xem xét cach thiét ké co sé ha tang va
khudn kh& hoat dong dé hé trg viéc trao déi dif liéu, y
tudng va dich vu mdt cach 6n dinh vdi cac thuc thé bén
ngoai, tao déng Iu'c quan trong cho d8i mdi sang tao.

TAO SU KHAC BIET VA DIEU CHINH CHIEN LUQC
PHU HOP

Bat ky nha lanh dao nao & Viét Nam sé& sdm phai
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embark on new ways of acquiring talent. To ensure
innovation, apart from reimagining internal talent
management, companies should consider closer coop-
eration with external parties such as start-ups or ven-
ture-capital funds—this is a proven way to start think-
ing outside of the box and introduce new, positively
disruptive talent.

CHANGE YOUR PARTNERSHIP PARADIGM

An ecosystem economy offers new opportunities
for specialization. To take advantage of them, compa-
nies need more and diverse partners. In a dozen mar-
kets across the globe—including Brazil, Russia,
Turkey, and Vietnam, where data sets are currently
less robust compared with those of other regions—a
new wave of partnerships is aiming to make the whole
greater than the sum of its parts. Many banks global-
ly are already leading by examples in this space,
developing multiple partnerships with lifestyle compa-
nies to create a financial gateway for all of a cus-
tomer’s daily needs (for instance, booking a restaurant
table or tickets to the movies).

Regardless of an organization’s geography, pri-
mary industry, and level of data-readiness, executives
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dua ra chién Iugc hé sinh thai khdi nghiép cia minh,
thu hiéu cac gidn doan trong nganh va dua ra Iua
chon. Ho ¢é thé duy tri doanh nghiép ctia minh nhu
hién nay, thuc hién hién dai héa va s6 héa doanh
nghiép, hgp tac vdi cac doanh nghiép khac dé cling
phét trién lgi thé€ canh tranh thanh mét hé sinh thai,
hodc tham gia vao mét hé sinh thai sdn c6 hodc tham
chi tu phéat trién hé sinh thai riéng cho minh. Khéng
phai moi doanh nghiép cling c6 thé tr& thanh “nhac
trudng” trong dan nhac hé sinh thai; diéu nay doi hoi
cac doanh nghiép phai ¢é cd sd ngudi ding I6n manh
hodc tai san gitip doanh nghiép dé dang thu hit dudc
khach hang vdi chi phi thdp. Tuy nhién, cac doanh
nghiép van c6 thé thu dugc gié tri dang ké béng cich
trd thanh d6i tdc hodc nha cung cdp. Cac doanh
nghiép khdng co du dinh phat trién hé sinh thai mdi
nhung dang cén nhdc Iya chon trd thanh doi tac sé
can dam bao rang ho c6 ban tuyén bd gia tri dich vu
hodc san phdm phi hdp c6 thé bao vé dugc doanh
nghiép cling nhu cac doanh nghiép ky thudt s6 khac
khé cb thé sao chép lai, va ho cd thé “két néi” chinh
minh vao céc nén tang ki thudt sd va coi do la mot
kénh bd sung.

Trong b8i canh nay, cac gidm ddc diéu hanh phai
hiéu ré vé ngudn luc tao ra gia tri trong nganh cla
minh, rdi ro va ban chat cia gian doan ky thuat so,
cling nhu' nhiing ndng luc ndi tai clia minh. Dya trén
danh gia nay, hau hét cac doanh nghiép tham gia hé
sinh thai khdi nghiép sé tu' minh hodc hgp tac vdi cac
doanh nghiép khac dinh hinh mgt chién Iuge, gilp
doanh nghiép dinh hudng hoat dong trong thé gidi hé
sinh thai khdi nghiép.

Viéc ap dung sdu quy tdc vang nay sé mang lai
hiéu qua tét nhat trong viéc phat trién cac hé sinh thai
khdi nghiép nhdm tao ra gid tri cao hon. Ching tdi cho
rang cac nha Ianh dao nén thudng xuyén danh gia va
danh giad lai ndng luc cia minh theo timg quy tic
nhdm phét trién hodc dat dudc cac diéu kién can thiét
dé mang lai thanh céng.m

can start by asking what white spaces they need to fill,
which partners can best fill those gaps, and what value
proposition might be mutually beneficial. They must
also consider how to design an infrastructural and
operational framework that supports a steady
exchange of data, ideas, and services with outside
entities—critical fuel for innovation.

DISTINGUISH AND TAILOR—FIT YOUR STRATEGY

Any leader in Vietnam will soon need to define
their ecosystem strategy, understand how their indus-
try is getting disrupted, and make a choice. They can
defend the business as is, modernize and digitize it,
partner with others to develop the same competitive
advantage as an ecosystem, or join (or even build) an
ecosystem. Not all businesses will become an orches-
trator of an ecosystem; this will require a strong exist-
ing user base, or assets that make it easy to gain cus-
tomers at low cost. But businesses can still capture
substantial value by being a partner or a supplier.
Companies that don't aspire to shape an ecosystem
but consider being a partner will need to ensure they
have a defensible product or service-value proposition
that is hard to replicate for the digital players, and
possibly plug themselves into digital platforms—treat-
ing them as one more channel.

In this context, executives must be clear on their
source of value creation for the industry, the risk and
nature of digital disruption, and also their internal
capabilities. Based on this assessment, most players
will shape a strategy that, either alone or through
partnership, helps the company navigate the ecosys-
tem world.

The six golden rules are best practices in develop-
ing ecosystems that create higher value. We advise
leaders to regularly assess and reevaluate their capa-
bilities in each of these categories to build or acquire
what they need to succeed.®
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